Attachment F-3

Mobile Probation Service Centers Grant Programs
Proposal Summaries (Alphabetical Order)

Butte County Probation Department - $581,776

Probationers who are unhoused oftentimes struggle with meeting their probation
requirements due to a lack of transportation, funds, or other support. Butte County
Probation Department would like to assist these individuals by bringing services directly
to them, where they reside, by utilizing a Mobile Probation Service Center. By providing
mobile services, our department aims to increase in-person contact, improve their
connection to vital services, and increase the number of successful probation
completions. On a basic human-level, this opportunity and access to services will foster
hope and resilience for the people in Butte County.

Del Norte County Probation Department - $204,800

Del Norte County is geographically isolated and rugged. It is also economically depressed
with a poverty rate that is 174% higher than the state average. These factors combine to
create barriers to justice-involved populations on supervision, particularly in their ability
to travel from outlying communities to the county seat to receive services and comply with
requirements of supervision. The Probation Department does not currently possess the
infrastructure and equipment to effectively take those services to our clients. Award of
this grant would allow us the opportunity to meet our clients where they are at and remove
those barriers to compliance.

Fresno County Probation Department - $470,000

The Fresno County Probation Department realizes there is a great need to assist and
reduce future justice system involvement for unhoused and struggling probationers.
Fresno County proposes to overcome transportation as a barrier to successful
rehabilitation. If awarded grant funding from the California State Budget Act of 2022
(Assembly Bill 178), the County proposes to establish two Mobile Probation Service
Center. The funds would allow the Fresno County Probation to purchase of two vans,
technical and safety equipment and supplies to develop mobile probation offices thus
removing the barrier of transportation for unhoused and struggling probationers.

Imperial County Probation Department - $198,986

Imperial County extends over 4,597 square miles, bordering Mexico to the South, and
San Diego County on the West. The County of Imperial has a very large area and includes
several unincorporated rural communities that are scattered throughout the county.
Probation would utilize funds to purchase a truck, trailer, computers with Wi-Fi capability.
At the current time, we do not have the capabilities with our probation vehicles to allow
for probation reporting. The ability to serve homeless clients in a more consistent manner
will increase safety and efficiency in our fieldwork, which will in return reduce the crime
rate for our county.

Lake County Probation Department - $220,638

About 1 in 4 of those on high risk, supervised probation in Lake County identify as
unhoused. Officers search for those on probation in such places as parks, camps, and
forests. These individuals lack the ability to come to the probation office or even
communicate with their officer because of this barrier. By implementing this program,
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Lake County Probation will bring resources directly to those most in need. These
resources would include clothing, phone and internet access, ability to appear virtually to
court appearances, individualized cognitive behavioral therapy, ability to charge
electronic monitors, and the ability to connect with other services.

Los Angeles County Probation Department - $2,114,000

The Los Angeles County Probation Department is requesting grant funding to purchase
seven new full size High Roof Office Mobile Cargo Vans to service approximately 3,800
transient adult clients who are on Adult Felony Probation and on Post-release Community
Supervision (PRCS). Too often, our probation transient population have serious mental
health and/or substance abuse issues which diminishes their ability to succeed on
probation without stable housing and supportive services. The Vans will be used to assist
probation clients upon release from custody and to provide outreach and supervision
services.

Madera County Probation Department - $497,167

The Madera County Probation Department will use BSCC funds to purchase a
customized campervan vehicle as well as the computer, telecommunications, law
enforcement and operational equipment to outfit the vehicle as a mobile probation
services center. The vehicle will travel throughout the county to reach rural communities,
encampments, and other isolated areas. Staff will use the vehicle to provide a variety of
probation, court, behavioral health, and social services to the target population in these
areas. The primary goal is to reduce numbers of probation violations and improve
successful outcomes/sentence completion among all probationers in the county.

Mariposa County Probation Department - $131,888

Mariposa County Probation will purchase a new motor coach to serve as a one-stop
services and outreach vehicle. The unit will aid the department in making connections
with unhoused and at-risk clients in rural areas of Mariposa County. The unit will have the
capability of providing supportive services and remote court appearances and meetings.
Officers will have designated contact locations with clients biweekly. The unit will be
utilized in conjunction with community partners and care providers. The ability to bring
these services to clients will help address critical needs in probation compliance and
assist those who lack the ability to reach services.

Merced County Probation Department - $535,895

Merced County Probation's Mobile Service Center, Pathways to Outreach, will expand
and enhance services to unhoused clients, and those without sustainable transportation.
Clients will have access to a one-stop shop for check-ins, and access to service providers,
including local community-based organizations, and partner agencies in an effort to
reduce technical violations resulting from failing to report for scheduled appointments.

Napa County Probation Department - $463,305
Napa County Probation intends to purchase a mobile probation service center (vehicle)
and partner with service providers to improve outcomes for probation clients throughout
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Napa County. This vehicle will have the technology to act as a mobile court room, and
meeting space for probation clients to access probation, mental health, drug and alcohol,
housing, and eligibility services. This service center will be deployed to areas where
unhoused probationers reside, and to areas of the county far from the department where
clients have more difficulty consistently reporting to the office.

Orange County Probation Department - $2,000,000

The Mobile Probation Service Centers Grant Program created by the BSCC will enable
funds that will help Orange County Probation (O.C. Probation) fulfill their mission
statement to help decrease the recidivism rates of probationers. The O.C. Probation plans
to support hard to reach populations such as unhoused individuals struggling to meet
their probation terms, overcome transportation barriers and promote accountability. With
the purchase of two mobile probation service centers, inclusive of all technology and
equipment will serve as resource centers for unhoused probationers that will assist with
providing rehabilitative opportunities.

Placer County Probation Department - $337,002

Placer County Probation Department is requesting grant funding to purchase a Mobile
Services Sprinter Van to expand our outreach efforts. As our County has very diverse
terrain and extreme weather year-round, this vehicle will allow our Probation Officers the
ability to conduct outreach with our unsheltered population in outlying areas. Individuals
under probation supervision will have the opportunity to receive more services, including
housing, employment, mental health services, and substance abuse services, as well as
adhere to their reporting requirements. By using a Sprinter Van our goal is to connect
more with our unsheltered population and community.

Riverside County Probation Department - $1,709,585

Riverside County Probation believes mobile service centers will substantially reduce the
load on the justice system and health care system within our area. Through this
acquisition, in addition to probation only services, we will engage our collaborative
partners for joint services, which include local law enforcement, social, mental & public
health services, and the court. Through collaboration, we would increase client-success
rates by reducing the number of failures to appear in court and at probation appointments,
and also assist in the healthcare needs of homeless clients, allowing a more pro-active
approach, reducing the need for emergency healthcare services.

Sacramento County Probation Department - $1,319,860

The Sacramento County Probation Department is seeking grant funds to purchase
several mobile probation service centers. These service centers will provide vital
resources to the unhoused client population, who are struggling to meet the terms of their
probation. The Department will expand existing contracts with county partners, such as
Health Services and Human Assistance, to support the mobile units and offer crucial
linkages to services targeting the needs of the unhoused. Providing vital access to basic
human necessities, such as water and clothing, directly benefits the community and aids
in our clients’ journey towards recovery.
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San Bernardino County Probation Department - $1,253,000

San Bernardino Probation Department will establish mobile probation service centers
("Centers") to facilitate court appearances and provide resources, particularly for those
individuals unhoused and struggling with meeting probation requirements. Probation
Department may purchase vehicles, equipment, telecommunications and other
technology needed to operate the Centers.

San Diego County Probation Department - $1,199,180

The County of San Diego Probation Department is proposing to implement two mobile
probation service centers to assist clients in overcoming barriers, including lack of
transportation and homelessness, that impact access to supervision and services. Mobile
probation service centers will strengthen Probation’s ability to perform outreach, deliver
case management services, and provide linkages to care and assistance directly and
swiftly to harder to reach and more vulnerable clients in all regions and in proximity to
where they live. They will allow Probation to assist clients in improving their health, safety,
success, and opportunity to grow, connect, and thrive.

San Francisco Adult Probation Department - $507,470

The San Francisco Adult Probation Department (SFAPD) is responsible for the
supervision of individuals court-ordered to probation, heretofore referred to as clients. The
SFAPD is requesting $507,470 in grant funds to implement two Mobile Service Centers
(MSC) to serve unhoused clients. Homelessness is a complex problem requiring
collaboration amongst all stakeholders. The collaborative landscape in San Francisco
provides a strong foundation for the MSC program. The MSCs will strengthen and
enhance current efforts, integrating existing programs and services more effectively.

San Luis Obispo County Probation Department - $334,318

County of San Luis Obispo Probation Department proposes to purchase a vehicle and
equipment to provide mobile probation services to unhoused probation clients. Clients will
have increased access to virtual court appearances and needed resources, such as
assistance applying for medical insurance or supportive programs, financial literacy
education, and employment support. Anticipated outcomes include increased probation
compliance and increased enrollment and participation in needed services such as
substance abuse counseling, mental health treatment, medical treatment services, and
cognitive behavioral intervention programs.

San Mateo County Probation Department - $956,968

The San Mateo County Probation Department proposes to purchase, equip, and deploy
two vehicles to different community sites on a weekly schedule. These Mobile Probation
Service Centers will serve as additional sites where unhoused clients can report to
Probation and receive services: orientation, supervision, referrals, and greater access to
resources and services. Bringing mobile services to the community will help unhoused
clients successfully meet their probation requirements, reduce failure to report and other
technical violations, and improve outcomes — increasing equity for probationers
experiencing homelessness and improving community safety.
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Santa Clara County Probation Department - $707,000

Grant funds will give the County of Santa Clara Probation Department (Probation) an
opportunity to implement a strategic, innovative, and collaborative mobile probation
service center program. This program will assist 10,100 juvenile and adult clients
(including those who are unhoused and/or reside in under resourced areas) in
overcoming barriers to comply with their court orders and probation requirements.
Specifically, Probation is proposing to acquire two vehicles—equipped with the necessary
equipment and technology—which will be deployed in under-resourced communities to
promote equitable access of services to clients and reduce probation violations.

Santa Cruz County Probation Department - $423,475

The Santa Cruz County Mobile Success Center (MSC) will be utilized to support the
growing population of unhoused individuals struggling to meet their probation terms and
at risk of further system involvement. We will accomplish this through upstream equitable
access to legal services, housing and health resources, and intervention rather than
incarceration. The MSC will provide holistic and client-centered services by going directly
to locations where the population of focus congregates. Approximately 300 individuals
will be served annually.

Shasta County Probation Department - $280,566

The Shasta County Probation Department will purchase a van and necessary equipment
to mobilize probation services to rural parts of the County. The County is over 3,800
square miles in size with multiple small communities located an hour or more outside of
the County seat, where many services are not available and there is no public
transportation. Approximately 31% of the adult probation population lives in these
outlining areas. The department will utilize this opportunity to mobilize services both in
remote areas and areas where there are large numbers of unhoused individuals. This
mobile unit will improve the lives of the individuals we serve.

Solano County Probation Department - $515,187

Solano County Probation’s Mobile Probation Unit (MPU) will serve adult clients that are:
a) transient/unhoused; and/or 2) struggling to meet probation requirements in Fairfield,
Vallejo, and Vacaville. The MPU will provide accessible services where clients are,
removing transportation/access barriers, increasing client/PO contact and client
compliance, especially for unhoused, transient, and isolated clients who lack
transportation. The MPU will also assist clients connect to nearby community supports
and resources through well-established community partnerships that include housing and
mental/behavioral health partners.

Tuolumne County Probation Department - $187,346

The Tuolumne County Probation Department currently lacks meaningful community
outreach capabilities for its unhoused, justice involved population and seeks to employ a
more comprehensive approach to addressing unmet needs such as linkage to housing,
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transportation, medical, psychiatric and substance abuse treatment needs. Employing a
mobile probation unit will allow for enhanced measures to increase engagement with
unhoused individuals struggling to meet the daily requirements of probation supervision

due to their unique challenges. The ability to meet this population where they are will
promote self-efficacy, success on probation, and increase public safety.

Yuba County Probation Department - $494,742

The Yuba County Probation Department will use grant funds to purchase a multi-use
Mobile Services Vehicle to serve unhoused, rural and probation clients unable to receive
services at fixed locations. The vehicles size will allow for multiple entities to utilize
simultaneously, while providing for confidentiality and supporting client dignity.
Collaboration with such entities, and the Courts, is integral and will greatly increase the
support, care and stability of the underserved population.

April 13, 2023 Board Meeting Agenda ltem F-3 Page 6 of 6





