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The Organized Retail Theft (ORT) Prevention Grant Program
Application is divided into five (5) sections as identified below:
Background Information Contact Information Program Information
Proposal Narrative and Budget Mandatory Attachments Each section
has a series of questions requiring a response. Applicants will be
prompted to provide written text, select options from a drop down
menu, select options from a multiple choice menu, or upload
attachments. Questions with a red asterisk require responses.
Applicants will not be able to submit the application until all questions
with a red asterisk have been completed. Applicants may reference
the ORT Prevention Grant Program Proposal Instruction Packet for
background information, key dates, rating factors, and other
important information to aid in the completion of the ORT Prevention
Grant Program Application. The ORT Prevention Grant Proposal
Instruction Packet is available on the Board of State and Community
Corrections (BSCC) website. NOTE: Applicants may start and stop
their application but must select "Save Draft" at the bottom of the
application before existing.

SECTION I -
BACKGROUND
INFORMATION

This section requests information about the applicant’s name,
location, mailing address, and tax identification number.

Name of Applicant
(i.e., Police
Department, Sheriff’s
Department, or
Probation
Department)

Redondo Beach Police Department

Multi-Agency
Partnerships
Information (if
applicable)

Applicants may apply for funding as part of a multi-agency
partnership (two [2] or more agencies). The agencies and
jurisdictions comprising the collaborative application are not required
to be contiguous. One (1) Lead Public Agency must be identified on
behalf of the partnership.

Multi-Agency
Partnerships

No: This is not a Multi-Agency Partnership Application



Lead Public Agency
Information

All applicants are required to designate a Lead Public Agency (LPA)
to serve as the coordinator for all grant activities. The LPA is a
governmental agency with local authority within the applicant's city or
county. The applicant may choose to fill the role of LPA itself or it
may designate a department, agency, or office under its jurisdiction
to serve as the LPA. The role of the LPA is to coordinate with other
local government agency partners and non-governmental
organizations to ensure successful implementation of the grant
program. The LPA is responsible for data collection and
management, invoices, meeting coordination (virtual and/or in-
person), and will serve as the primary point of contact with the BSCC.

Lead Public Agency Redondo Beach Police Department

Applicant's Physical
Address

401 Diamond St
Redondo Beach
CA
90277
US

Applicant's Mailing
Address (if different
than the physical
address)

401 Diamond Street
Redondo Beach
CA
90277
US

Mailing Address for
Payment

401 Diamond St
Redondo Beach
CA
90277
US

Tax Identification
Number

95-6000767

SECTION II -
CONTACT
INFORMATION

This section requests contact information for the individuals
identified as the Project Director, Financial Officer, Day-to-Day Project
Contact, Day-to-Day Fiscal Contact, and the Authorized Signature.

Project Director Joseph
Hoffman

Project Director's
Title with
Agency/Department/Organization

Chief of Police

Project Director's
Physical Address

401 Diamond St
Redondo Beach
CA
90277
US



Project Director's
Email Address

joe.hoffman@redondo.org

Project Director's
Phone Number

+13103792477

Financial Officer Lina 
Carrillo

Financial Officer's
Title with
Agency/Department/Organization

Senior Management Analyst

Financial Officer's
Physical Address

401 Diamond St
Redondo Beach
CA
90277
US

Financial Officer's
Email Address

lina.carrillo@redondo.org

Financial Officer's
Phone Number

+13103792477

Day-To-Day Program
Contact

Jeffrey
Mendence

Day-To-Day Program
Contact's Title

Lieutenant

Day-To-Day Program
Contact's Physical
Address

401 Diamond Street
Redondo Beach
California
90277
US

Day-To-Day Program
Contact's Email
Address

jeffrey.mendence@redondo.org

Day-To-Day Program
Contact's Phone
Number

+13103792477

Day-To-Day Fiscal
Contact

Lina
Carrillo

Day-To-Day Fiscal
Contact's Title

Senior Management Analyst



Day-To-Day Fiscal
Contact's Physical
Address

401 Diamond St
Redondo Beach
CA
90277
US

Day-To-Day Fiscal
Contact's Email
Address

lina.carrillo@redondo.org

Day-To-Day Fiscal
Contact's Phone
Number

+13103792477

Name of Authorized
Officer

Joseph
Hoffman

Authorized Officer's
Title

Chief of Police

Authorized Officer's
Physical Address

401 Diamond St
Redondo Beach
CA
90277
US

Authorized Officer's
Email Address

joe.hoffman@redondo.org

Authorized Officer's
Phone Number

+13103792477

Authorized Officer
Assurances

checked

SECTION III -
PROGRAM
INFORAMTION

This section requests a Project Title, Proposal Summary description,
Program Purpose Area(s) selection, and Scope Funding Category
selection.

Project Title Redondo Beach

Proposal Summary This grant proposal seeks funding to implement a comprehensive
program targeting organized retail thefts, catalytic converter thefts,
and stolen vehicles. These crimes pose significant threats to public
safety, economic stability, and community well-being. By addressing
these issues using technology, we aim to reduce crime rates, protect
businesses, and enhance public safety. Funding from this grant will
support the implementation of strategies such as public awareness
campaigns, technological investments, and the necessary
infrastructure to effectively combat these crimes. Together, we can
make a lasting impact on community safety and security.



PROGRAM
PURPOSE AREAS

Applicants must propose activities, strategies, or programs that
address the Program Purpose Areas (PPAs) as defined on pages 5 -
8 in the ORT Prevention Grant Proposal Instruction Packet. A
minimum of one (1) PPA must be selected; applicants are not
required to address all three (3) PPAs. All proposed activities,
strategies, or programs must have a link to the ORT Prevention
Grant Program as described in the authorizing legislation and the
ORT Prevention Grant Proposal Instruction Packet.

Program Purpose
Areas (PPAs):

PPA 2: Motor Vehicle or Motor Vehicle Accessory Theft
PPA 1: Organized Retail Theft

Funding Category
Information

Applicants may apply for funding in a Medium Scope OR Large Scope
Category. The maximum an applicant may apply for is up to
$6,125,000 in the Medium Scope category OR up to $15,650,000 in
the Large Scope category. Applicants may apply for any dollar
amount up to and including the maximum grant amount identified in
each category. Multi-agency partnerships (determined as Medium
Scope OR Large Scope) may apply for up to the maximum grant
award in that category, multiplied by the number of partnering eligible
applicants. For Example: Four (4) eligible applicants in the Medium
Scope category may submit one (1) application for up to $24,500,000
o $6,125,000 (Medium Scope Max) x 4 (# of Agencies) = $24,500,000
Two (2) eligible applicants in the Large Scope category may submit
one (1) application for up to $31,300,000 o $15,650,000 (Large Scope
Max x 2 (# of Agencies) = $31,300,000 Please reference pages 10-12
in the ORT Prevention Grant Proposal Instruction Packet for
additional information.

Funding Category Medium Scope (Up to $6,125,000)

SECTION IV -
PROPOSAL
NARRATIVE AND
BUDGET

This section requests responses to the Rating Factors identified in
the the ORT Prevention Grant Program Application Instruction
Packet.



Proposal Narrative
Instructions

The Proposal Narrative must address the Project Need, Project
Description, Project Organizational Capacity and Coordination, and
Project Evaluation and Monitoring Rating Factors as described in the
ORT Prevention Grant Instruction Packet (refer to pages 20-24). A
separate narrative response is required for each Rating Factor as
described below: The Project Need narrative may not may not exceed
6,711 total characters (includes punctuation, numbers, spacing and
any text). In Microsoft Word, this is approximately three (3) pages in
Arial 12-point font with one-inch margins on all four (4) sides and at
1.5-line spacing. The Project Description narrative may not may not
exceed 11,185 total characters (includes punctuation, numbers,
spacing and any text). In Microsoft Word, this is approximately five
(5) pages in Arial 12-point font with one-inch margins on all four (4)
sides and at 1.5-line spacing. The Project Organizational Capacity
and Coordination narrative may not may not exceed 4,474 total
characters (includes punctuation, numbers, spacing and any text). In
Microsoft Word, this is approximately two (2) pages in Arial 12-point
font with one-inch margins on all four (4) sides and at 1.5-line
spacing. The Project Evaluation and Monitoring narrative may not
may not exceed 4,474 total characters (includes punctuation,
numbers, spacing and any text). In Microsoft Word, this is
approximately two (2) pages in Arial 12-point font with one-inch
margins on all four (4) sides and at 1.5-line spacing. A character
counter is automatically enabled that shows the number of
characters used and the remaining number of characters before the
limit for each response is met. If the character limit is exceeded, a red
prompt will appear with the message "You have exceeded the
character limit". Applicants will be prohibited from submitting the
ORT Prevention Grant Program Application until they comply with the
character limit requirements. NOTE: It is up to the applicant to
determine how to use the total word limit in addressing each section,
however as a guide, the percent of total point value for each section
is provided in the ORT Prevention Grant Proposal Instruction Packet
(refer to page 15).

Project Need Organized Retail Thefts (ORT) and catalytic converter thefts have
been the subject of national attention in recent years, frustrating
stores and government officials alike as these crimes appear to
increase year to year continuously. A recent Associated Press article
highlighted Target stores as losing anywhere from $700 million to
$800 million, which year to date could see its losses topping $1.2
billion. The company has also seen a rise in violent incidents
involving ORT smash-and-grabs or flash mob robberies, leaving
employees helpless and fearful of acting to prevent such crimes.
While combating ORT crimes, residents of Los Angeles have also
been targeted by catalytic converter thieves labeling Los Angeles
County "a hotspot" by the National Insurance Crime Bureau. It is
estimated that in 2022 an estimated 19,000 catalytic converters were
stolen. 

Residents of Redondo Beach are not immune to the spike in vehicle
thefts and catalytic converter thefts. A recent crime analysis report



showed that from March 2022 to June 2023, 246 vehicles were stolen
or recovered within the city limits. Approximately 381 catalytic
converters or vehicle-related thefts occurred during that same
period. 

Difficulty prosecuting suspects arrested for possessing a catalytic
converter proved difficult as often the item is not serialized, making it
challenging to identify the vehicle it came from and thus difficult to
locate the owner. Los Angeles County District Attorneys hesitate to
prosecute without a victim or witness. Therefore, the City of Redondo
Beach took aggressive steps to combat catalytic thefts by
reallocating resources such as investigators to address this crime.
However, this has proven challenging as solely focusing on these
crimes leaves minimal resources to address other, more serious
crimes.

On June 7, 2022, the Redondo Beach City Attorney's Office, in
collaboration with the City Council, passed ordinance 3230-22,
making it unlawful to possess any catalytic converter not attached to
a vehicle without valid proof that the holder owns the device.
Violating the law is a misdemeanor punishable by a fine of up to
$1,000 and/or imprisonment in the county jail for not more than 12
months. This ordinance has provided the police department with an
additional tool to help combat these crimes. 

Although this ordinance provides a legal tool once a suspect is
detained, it lacks the necessary force to deter or stop these crimes.
On March 31, 2023, officers responded to a catalytic converter theft
in progress. Officers arrived on the scene and located a victim with a
gunshot wound. The victim had just left his residence, observed a
vehicle, and suspects removing a catalytic converter from a parked
car. The victim slowed to see what the suspects were doing and
continued traveling. The victim reported hearing what he described
as gunshots being fired in his direction. The victim was struck in the
neck area and later transported to a local hospital, where he was
treated for his injuries and expected to recover. During the course of
the investigation it was determined that the suspect chased after the
victim in their own vehicle and shot at him as he attempted to flee
from them. 

Incidents such as this highlight the brazen attitude suspects
involved in catalytic converter thefts will take and have little regard
for the public's safety. Anyone who states that this is only a property
crime is not fully aware of the risk’s suspects will take to complete
their crimes and deter anyone from interfering in their activities. 

The Redondo Beach Police Department believes that funding
awarded to us will significantly increase our capabilities and provide
us with the tools necessary to combat these crimes and improve the
community's and its residents' safety. 

Project Description Through a coordinated and targeted approach, the City of Redondo
Beach Police Department seeks to increase and enhance existing



technological equipment which will directly assist in combating
Organized Retail Thefts, Motor Vehicle Thefts and Motor Vehicle
Accessory Thefts. Critical to solving any crime is information. A
license plate, a photograph or video of a suspect is invaluable when
attempting to identifying a suspect. The faster a law enforcement
professional is able to identify a suspect the faster they are taken
into custody and prevented from committing further crimes. Through
a systematic approach the Redondo Beach Police Department would
seek to implement the following items into our method of addressing
crime in our city.

The first critical step would be the implementation of a camera
system that provides law enforcement officers information in real
time. Per Flock Safety, 70% of crimes are committed by perpetrator’s
using a vehicle. RBPD would seek to strategically place cameras
such as Vigilant Solutions cameras on major thoroughfares
throughout the city which can capture suspects fleeing the scene of
the crime. Additional cameras would be placed in retail store parking
lots such as CVS or Walgreens to capture both vehicle license plates
and suspects exiting or entering these and surrounding retail outlets.

As an added measure RBPD would seek to implement a step-up
approach to the use of Drones as a first responder enhancement
with the hopes of quickly arriving, accessing the situation from
above and relaying critical information to responding officers. Our
hope is to increase personnel efficiency and intelligence prior to
arriving on scene and reducing instances of use of force and
increasing the safety of the public, potential suspect(s) and officers
alike. 

To increase investigator effectiveness, a substantial increase of
tools available to investigators would be added to include:

• Computer forensic equipment which allow investigators to
download, analyze and prepare items of evidentiary 
value for presentation in court.

• Increase the number of Fixed and Mobile License Plate Reader
cameras to supplement our existing but limited cameras system 
through our current Vigilant contract and enter into a contract with 

• Purchase of Laptop/tablet computers used to access existing
programs accessible.

• Purchase of hotspots for use by investigators during surveillance
and investigations as a method to pre-plan, 
develop and prepare location search warrants and assist in reducing
potentially dangerous conflicts with 
suspects.

• Purchase of a three-year subscription to CellHawk to assist in
analyzing files such as images, video, audio or 
text messaging, and data-related communications that will assist in



identifying movements of devices, 
vehicles, and other entities, reference data for identifying locations
including cell site lists, landmarks, and 
locations related to crimes.

• Purchase of a three-year subscription to BriefCam to assist
investigators in reviewing and processing large 
amounts of video data. This is done via the programs ability to
search through the video to locate 
predesignated items critical to a case.

• Purchase of RFI trackers to assist in collaboration between law
enforcement and retail outlets to target high- 
end items that suspects frequently target.

• Purchase of slap-on tracking devices to assist investigators in
monitoring identified vehicle used by suspect to 
commit organized retail thefts and catalytic converter thefts.

• Funding to purchase three vehicles: Toyota Prius, Honda CRV, and
Ford Econoline for use as decoys during 
catalytic converter bait operations.

• Funding to purchase four undercover vehicles for use by law
enforcement personnel for surveillance to 
address organized retail and catalytic converter thefts. 

• Designated budget to create overtime details to directly target
catalytic converter and organized retail thefts 
by deploying personnel on an overtime basis in a scale-up approach
over three years based on crime analysis 
data. 

A critical component of our overall strategic plan to preventing these
types of crimes is through partnerships with community
stakeholders. Through a coordinated effort, the department would
institute a three-year community engagement platform targeting
education, crime bulletins, and public safety announcements to
effectively communicate with stakeholders, including retail outlets,
community members, government officials and non-government
entities. 

We believe that our project targeting retail thefts and catalytic
converter thefts is based on a comprehensive approach,
collaborative partnerships, crime data analysis, public education
awareness campaigns, law enforcement efforts, technology
implementations, and training. These combined factors, closely
guided through an evaluation and adaptation process, will contribute
to the success of our program and reduce these crimes and increase
safety in the community.

Project
Organizational

Addressing organized retail crime and catalytic converter thefts
requires a strategic and coordinated approach involving various



Capacity and
Coordination

stakeholders. This response focuses on the organizational capacity
and coordination necessary to effectively combat these criminal
activities. By strengthening organizational structures and
establishing strong coordination mechanisms, stakeholders can
enhance their ability to prevent, detect, and respond to organized
retail crime and catalytic converter thefts.

Organizational Capacity: Building organizational capacity involves
several key aspects:

1. Stakeholder Identification: Identify and engage key stakeholders
involved in combating organized retail crime 
and catalytic converter thefts. These will include retailers, community
organizations, and industry associations 
to collaborate and leverage their expertise, resources, and influence.

2. Resource Allocation: Resources will be identified for successful
project implementation and will include 
adequate funding, manpower, technology, and infrastructure to
support preventive measures, investigation 
efforts, and public awareness campaigns. 

3. Training and Skill Development: Investment in training programs to
enhance the capabilities of law 
enforcement personnel, retailers, and other stakeholders involved in
combating organized retail crime and 
catalytic converter thefts. Development of specialized training
modules that focus on investigation techniques, 
crime prevention strategies for retailers and homeowners, and
identify and highlight emerging trends in 
criminal activities.

4. Information Sharing Mechanism: Establishment of an information
sharing mechanism for retailers, 
homeowners, and law enforcement to facilitate real-time
communication, intelligence collection, exchange and 
collaboration in hopes of creating situational awareness and improve
response capabilities. 

5. Technology Integration: Utilize technological solutions to enhance
surveillance, data analysis, and 
communication capabilities to use during advanced analytics and
video surveillance systems to identify 
suspects, patterns, trends, and potential threats. 

Coordination Mechanisms: Effective coordination among
stakeholders is crucial for a comprehensive approach to combating
organized retail crime and catalytic converter thefts:

1. Multi-Agency Collaboration: Collaboration and coordination among
law enforcement agencies is critical and 
can best be accomplished through joint task forces, interagency
directed enforcement details and information- 



sharing to increase expertise, resources, and intelligence. 

2. Public-Private Partnerships: Establishment of partnerships
between law enforcement and retailers, industry 
associations and home owners to combat organized retail crime and
catalytic converter thefts. Thus, 
encouraging retailers to implement security measures, share incident
data in hopes of enhancing prevention, 
detection, and response capabilities. 

3. Community Engagement: Engage local communities through
awareness campaigns, neighborhood watch 
programs, and citizen involvement. Citizens will be encouraged to
report suspicious activities and provide tips 
to support law enforcement efforts to create a sense of ownership
and responsibility among retailers and 
residents. 

4. Regular Meetings and Reviews: Regular meetings and reviews with
stakeholder will assist in assessing 
progress, address challenges, and adjust as necessary to meet
project goals. Maintaining open lines of 
communication to encourage feedback will allow for regular
evaluation of the program and adjust the overall 
effectiveness of preventive measures, law enforcement efforts, while
increasing public awareness. 

Enhancing organizational capacity and coordination is vital for
effectively addressing organized retail crime and catalytic converter
thefts. By strengthening stakeholder engagement, allocating
adequate resources, skill development, facilitating information
sharing, and promoting collaboration, law enforcement and
stakeholders can maximize their efforts to prevent and combat these
criminal activities. 

Project Evaluation
and Monitoring

Project evaluation and monitoring framework for a government-
funded initiative aimed at preventing organized retail crime and
catalytic converter thefts is critical to this program’s success. The
objective is to assess the effectiveness and impact of the project in
mitigating these criminal activities. By implementing a rigorous
evaluation methodology and monitoring measures, stakeholders can
gain valuable insights to improve the project's outcomes and ensure
the efficient utilization of government funding.

Evaluation Methodology:

1. Objectives Assessment: Evaluate project objectives that address
organized retail crime and catalytic converter 
thefts through specific, measurable, achievable, relevant, and time-
bound models (SMART). 

2. Outcome Evaluation: Assess the project's impact on reducing



organized retail crime and catalytic converter 
thefts by analyzing statistical data, such as: number of incidents
reported, arrests made, and the recovery rate 
of stolen goods. Compare pre-project, current project, and post-
project crime rates to determine the project's 
effectiveness.

3. Stakeholder Feedback: Collect feedback from key stakeholders, to
include retailers, community organizations, 
and the public. Continual evaluation is critical to gauge overall
satisfaction to improve program objectives and 
outcomes. 

4. Resource Utilization: Continual evaluation of resources allocated
to this project is critical in determining its 
overall success thus identifying areas where resources could be
reallocated or better utilized. 

Monitoring Measures:

1. Data Collection: Comprehensive data collection is critical to
monitoring organized retail crimes and catalytic 
converter thefts. Gathering data via incident reports, arrests,
prosecutions, and recovery of stolen goods thus 
ensuring accuracy and reliability of the data collected.

2. Performance Indicators: Identify key performance indicators (KPIs)
to measure the project's progress and 
success. KPIs may include the reduction in crime rates, increase in
successful prosecutions, improved public 
awareness, and enhanced collaboration among stakeholders.
Regularly monitoring and analyzing these 
indicators to track project performance and potential changes.

3. Compliance Monitoring: Monitor compliance among stakeholder to
ensure project guidelines and goals are 
adhered to. Conduct periodic assessments to ensure the
implementation of preventative measures and after 
incident guidelines are being followed. 

4. Impact Assessment: Measure the impact of the project on the
community and affected stakeholders thus 
increasing public perception, reducing economic impact on retailers
while increasing confidence in law 
enforcement. The goal would be to increase safety and security in
retail environments and residential areas. 

5. Regular Reporting: Periodically summarizing project activities,
progress, and outcomes. Findings would include 
an evaluation of established methodology and monitoring measures. 

The evaluation and monitoring framework outlined in this narrative
will enable law enforcement to assess the effectiveness and impact



of a project to prevent organized retail crime and catalytic converter
thefts. By analyzing project objectives, outcomes, stakeholder
feedback, resource utilization, and implementing robust monitoring
measures, stakeholders can make informed decisions to improve the
project's effectiveness and utilize government funding efficiently.
Continuous evaluation and monitoring will support evidence-based
decision-making and contribute to the long-term success of this
proposed project in combating these types of crimes. 

Budget Instructions Applicants are required to submit a Proposal Budget and Budget
Narrative (Budget Attachment). Upon submission the Budget
Attachment will become Section 5: Budget (Budget Tables &
Narrative) making up part of the official proposal. The Budget
Attachment must be filled out completely and accurately. Applicants
are solely responsible for the accuracy and completeness of the
information entered in the Proposal Budget and Budget Narrative.
The Proposal Budget must cover the entire grant period. For
additional guidance related to grant budgets, refer to the BSCC Grant
Administration Guide. The Budget Attachment is provided as a
stand-alone document on the BSCC website.

Budget Attachment
RBPD_ORT_Grant_Program_Budget_Attachment_Final.xlsx

SECTION V -
ATTACHMENTS

This section list the attachments that are required at the time of
submission, unless otherwise noted. Project Work Plan (Appendix B)
- Mandatory Grantee Assurance for Non-Governmental Organizations
(Appendix D) - Mandatory Local Impact Letter(s) (Appendix E) -
Mandatory Letter(s) of Commitment (Appendix F) - If Applicable
Policies Limiting Racial Bias - Refer to page 9 of the Proposal
Instruction Packet - Mandatory Policies on Surveillance Technology -
Refer to page 9 of the Proposal Instruction Packet - If Applicable
Certification of Compliance with BSCC Policies on Debarment, Fraud,
Theft, and Embezzlement (Appendix G) - Mandatory Governing Board
Resolution (Appendix H) - Optional

Project Work Plan (Appendix B)
RBPD_Project_Work_Plan_ORT.docx

Grantee Assurance for Non-Governmental Organizations (Appendix D)
RBPD_ORT_Grant_Program_Non-Governmental_Organizatioin_Assurances.pdf

Local Impact Letter(s) (Appendix E)
BSCC_Local_Impact_Letter_Signed.pdf

Letter(s) of
Commitment,
(Appendix F)

n/a

Policies Limiting Racial Bias
RBPD_Police_401.pdf



Policies on Surveillance Technology
RBPD_Policy_343.pdf
RBPD_Policy_401.pdf
RBPD_Policy_432.pdf
RBPD_Policy_606.pdf
RBPD_Policy_607.pdf

Certification of Compliance with BSCC Policies on Debarment, Fraud, Theft, and Embezzlement
(Appendix G)
Appendix_G_Certification_of_Compliance_-
_Debarment_Fraud_Theft_and_Embezzlement.pdf

OPTIONAL:
Governing Board
Resolution (Appendix
H)

n/a

OPTIONAL:
Bibliography

n/a

CONFIDENTIALITY
NOTICE:

All documents submitted as a part of the Organized Retail Theft
Prevention Grant Program proposal are public documents and may
be subject to a request pursuant to the California Public Records Act.
The BSCC cannot ensure the confidentiality of any information
submitted in or with this proposal. (Gov. Code, § 6250 et seq.)
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Applicants must complete a Project Work Plan. This Project Work Plan identifies measurable goals and objectives, process 
and outcome measures, activities and services, responsible parties for those activities and services, data sources and 
estimated timelines. Completed plans should (1) identify the project’s top goals and objectives; (2) identify how the goal(s) will 
be achieved in terms of the activities, responsible staff/partners, and start and end dates, process and outcome measures; and 
(3) provide goals and objectives with a clear relationship to the need and intent of the grant. As this grant term is for three (3) 
years, the Project Work Plan must attempt to identify activities/services and estimate timelines for the entire grant term. A 
minimum of one goal and corresponding objectives, process measures, etc. must be identified. 
 

Applicants must use the Project Work Plan provided below. You will be prompted to upload this document to the 
BSCC-Submittable Application. 

 

(1) Goal: > Organized Retail Thefts 

Objectives (A., B., etc.) > Reduce Organized Retail Thefts 
> Identify ORT suspects 
> Determine effective measures to reduce ORT’s  
 

Process Measures and 
Outcome Measures: 

> Through a coordinated and targeted process, we seek to reduce organized retail thefts by partnering with retail outlets 
and utilizing LPR camera systems both fixed and mobile to identify and take into custody subjects associated with these 
crimes. Periodic crime analysis statistics will be used as a method of determining program effectiveness and whether the 
intended outcome requires adjustment.  

Project activities that support the identified goal and objectives:  Responsible staff/partners Timeline 

Start Date End Date 

> Based on current statistical data, utilization of LPR camera 
systems, investigative programs, directed enforcement and 
collaboration with retail outlets we seek to reduce instances of ORT 
by 25% the first year with a significant drop in ORT incidents of 15% 
- 20% year after year.    

> Redondo Beach Police 
Department / Retail Stores 
 

> October 2023 October 2027 

List data and sources to be used to measure outcomes: > RBPD Crime Analysis and Retail Outlet statistics to determine program goals, objectives 
and overall effectiveness.   

 

Appendix B: Project Work Plan 
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(2) Goal: > Catalytic Converter Thefts 

Objectives (A., B., etc.) > Reduce Catalytic Converter Thefts 
> Identify catalytic converter suspects 
> Identify effective measures to reduce catalytic converter thefts 
 

Process Measures and 
Outcome Measures: 

> Through a coordinated and target process we seek to reduce catalytic converter thefts utilizing crime analysis 
information, data obtained through LPR camera systems, and investigative information. Periodic crime analysis statistics 
will be used as a method of determining program effectiveness and whether the intended outcome requires adjustment.  

Project activities that support the identified goal and objectives:  Responsible staff/partners Timeline 

Start Date End Date 

> Based on current statistical data, utilization of LPR cameras 
systems, directed enforcement and a strong awareness campaign 
with community members we seek to reduce catalytic converter 
thefts by 20% the first year with a continual drop of 20% to 25% year 
after year.   

> Redondo Beach Police 
Department 
 

> October 2023 October 2027 

List data and sources to be used to measure outcomes: > RBPD Crime Analysis statistics.  

 
 

(3) Goal: > Stolen Vehicles 

Objectives (A., B., etc.) > Reduce Stolen Vehicles Thefts 
> Identify stolen vehicle suspects 
> Identify measures available to reduce vehicle thefts 
 

Process Measures and 
Outcome Measures: 

> Through a coordinated and targeted process, we seek to reduce stolen vehicles within the city limits.  Utilizing crime 
analysis data and crime trend information we will utilize resources to target specific areas deemed “significant” to warrant 
undercover details and/or adjustments, as needed.  

Project activities that support the identified goal and objectives:  Responsible staff/partners Timeline 

Start Date End Date 
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> Based on current statistical data, utilization of LPR camera 
systems, directed enforcement and a strong awareness campaign 
with community members we seek to reduce vehicle thefts by 15% 
the first year with a 20% reduction year after year.   

> Redondo Beach Police 
Department  
 

> October 2023 > October 2027 
 

List data and sources to be used to measure outcomes: > RBPD Crime Analysis statistics.  

 



Total

$1,136,000.00

$957,302.85

$3,606,130.00

$0.00

$0.00

$377,800.00

$0.00

$0.00

$0.00

$6,077,232.85

Total

$1,136,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,136,000.00

Total

$787,652.85

$69,650.00

$100,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$957,302.85

2b. Services and Supplies Narrative: 

TOTAL

Description of Services or Supplies Calculation for Expenditure

60 - Vigilant - Fixed and Mobile Cameras ($13,124.54 per camera)

TOTAL

11 Cameras ($6,331.81 per camera)

Organized Retail Theft Prevention Grant Program - Project Budget and Budget Narrative

44-Month Budget: October 1, 2023 to June 1, 2027

Redondo Beach Police Department

2a. Services and Supplies

Name of Applicant:
(i.e., County Sheriff's Office, County Probation Department, or City Police Department)

Community & Retail Store Awareness Campaign 

Budget Line Item

Note: Rows 7-16 will auto-populate based on the information entered in the budget line items (Salaries and Benefits, Services and Supplies, etc.)

Online and Print Services

Automatic License Plate Readers

Flock Safety Cameras

1. Salaries & Benefits

4. Non-Governmental Organization (NGO) Subcontracts

6. Equipment/Fixed Assets

7. Financial Audit (Up to $25,000)

8. Other (Travel, Training, etc.)

1a. Salaries & Benefits

Description of Salaries & Benefits (% FTE or Hourly Rate) & Benefits  

Overtime Details (ORT/Catalytic Converter/ Stolen 

Vehicles) 
8000 hours @ $142.00

2. Services and Supplies

3. Professional Services or Public Agencies

5.  Data Collection and Evaluation

9. Indirect Costs

TOTAL

1b. Salaries & Benefits Narrative: 

Overtime details would be deployed to focus on Organized Retail Thefts, Catalytic Converter Thefts and Stolen Vehicles.  Overtime details would include the use of surveillance vehicles, hotspots, laptop 

(tablet) computers and drones to assist officers during the detail(s). Over a three year period this would allow for 250 hours per month to focus in these three target areas.  Hours may vary and dependent 

on crime trends and crime analyst reports. 



Description of Professional Service(s) Total

$18,530.00

$65,000.00

$704,520.00

$1,127,232.00

$1,690,848.00

$0.00

$0.00

$3,606,130.00

3b. Professional Services Narrative

Total

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

3-year subscription ($6,176.66 per year)

Drone First Responder 3rd Year - (24 hour shifts / 7-days a week)

Calculation for Expenditure

TOTAL

Current Vigilant cameras system (6 total) would be upgraded to cover additional intersections used for egress and ingress to and from the city.  Police vehicles would be outfitted with LPR cameras.   

Flock cameras would be placed in close proximity to retail outlets and in high crime areas where crime analysis deems necessary. Online and print services would be used as a method to inform and 

educate the public through an awareness campaign. 

Investigative software such as CellHawk and BriefCam will assist investigators in downloading cellphone data and efficiently review surveillance video and assist in identifying associated vehicles or 

suspects. Drone First Responder contract would be augmented to provide additional drone coverage to officers responding to ORT and Catalytic Converter Theft calls. This will provide officers with real-

time intelligence in hopes of reducing use of force incidents and danger to the public and officers. 

Investigative Software (CellHawk)

Investigative Software (BriefCam)

Drone First Responder

3a. Professional Services

3-year subscription ($51,666.66 per year)

1st Year - (10 hour shifts / 7-days a week)

Drone First Responder 2nd Year - (16 hour shifts / 7-days a week)

5a. Data Collection and Evaluation

Calculation for Expense

TOTALS

4b. Non-Governmental Organization (NGO) Subcontracts Narrative

Enter narrative here. You may expand cell height if needed.

Description of Non-Governmental Organization 

(NGO) Subcontracts

Description of Data Collection and Evaluation

4a. Non-Governmental Organization (NGO) Subcontracts

Calculation for Expense

TOTALS



Description of Equipment/Fixed Assets Total

$100,000.00

$22,800.00

$2,000.00

$20,000.00

$5,000.00

$100,000.00

$128,000.00

$0.00

$377,800.00

Total

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Purchase of forensic computer systems to assist in the reviewing of digital evidence and provide investigators with the ability to prepare evidence for presentation in court.  Laptop computer and hotspot 

internet access points will assist investigators with in-field investigations or during surveillance operations. RFI trackers will be provided to retail outlets and placed strategically within stores on items 

frequently targeted by ORT suspects. Slap-on trackers will be used on suspects vehicles when confirmed to have been used in the commission of a ORT crime. Vehicle decoys and surveillance vehicles 

will be used during operations based on crime analysis information.  

Slap-On Trackers

Hotspot Internet Access Points

30 - Trackers ($66.66 per tracker)

Vehicle Purchase (Decoy Vehicles)

Vehicle Purchase (Surveillance Vehicles)

20 - Digital Mobile Vehicle Trackers ($1,000.00 per tracker)

3-year Subscription

3 vehicles (Honda CRV / Toyota Prius / Ford Econoline) ($33,333.00 per decoy vehicle)

4 vehicles (surveillance police vehicles used by investigators during surveillance and ORT Details) ($32,000.00 per 

vehicle)

1 Computer, Monitor, Harddrives, Digital Forensic Software

RFI Trackers

TOTALS

6b. Equipment/Fixed Assets Narrative

6a. Equipment/Fixed Assets

Calculation for Expense

12 - Laptop Computers ($1,900.00 per computer)

Forensic Computer System

Laptop Computer (Tablets)

5b. Data Collection and Evaluation Narrative

Enter narrative here. You may expand cell height if needed.

8a.Other (Travel, Training, etc.)

Description Calculation for Expense

7a.Financial Audit

Description Calculation for Expense

TOTAL

7b. Financial Audit) Narrative:

Enter narrative here. You may expand cell height if needed.

8b. Other (Travel, Training, etc.) Narrative:

TOTAL



Grant Funds Total

$0 $0

$0

$0 $0

$0

TOTAL $0 $0

9b. Indirect Costs Narrative:

Enter narrative here. You may expand cell height if needed. If using a federally approved indirect cost rate, please include the rate in the narrative.

Please see instructions tab for additional information regarding Indirect Costs. If the amount 

exceeds the maximum allowed and/or turns red , please adjust it to not exceed the line-item 

noted.

For this grant program, indirect costs may be charged using only one of the two options below:

1)   Indirect costs not to exceed 10 percent (10%) of the total grant award. Applicable if the organization does not have a 

federally approved indirect cost rate.

If using Option 1) grant funds allocated to Indirect Costs may not exceed:

2)   Indirect costs not to exceed 20 percent (20%) of the total grant award. Applicable if the organization has a federally approved 

indirect cost rate. Amount claimed may not exceed the organization's federally approved indirect cost rate.

If using Option 2) grant funds allocated to Indirect Costs may not exceed:

9a. Indirect Costs

Enter narrative here. You may expand cell height if needed.
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