
LAUNCH OF THE 
STRATEGIC PLANNING PROCESS



THE STRATEGIC PLAN-BACKGROUND

• Current Strategic Plan:  January 2022 - December 2026

• Developed over a 10-month period in 2021

• Significant Policy & Organizational Changes

• New positions on the Board

• Changes to Individual Board Membership

• Broadening of Board Mission:  In-Custody Death Review (Senate 
Bill 519)

• Executive Order N-16-22:  Governor has directed that strategic 
plans further advance equity and opportunity to address disparities 
in access and outcomes.



Step 1:  Goals

The strategic planning process will begin with the 

development of clear organizational goals and priorities that 

will consider input from the Board, as well as stakeholder 

groups and the interested public.

Step 2:  Objectives

Objectives are specific and measurable actions that are 

aligned with the identified vision and goals. Objectives will be 

defined for each program area. 

Step 3:  Strategies, Measures, & Targets

BSCC program staff and special subject committees will 

develop specific strategies for each objective as well as 

performance indicators to measure success. 

Step 4:  Board Approval

Once the strategic plan is approved by the Board, BSCC 

staff will regularly assess, report progress, and make 

recommendations to the Board for adjustments as 

necessary.  
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