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The Organized Retail Theft (ORT) Prevention Grant Program
Application is divided into five (5) sections as identified below:
Background Information Contact Information Program Information
Proposal Narrative and Budget Mandatory Attachments Each section
has a series of questions requiring a response. Applicants will be
prompted to provide written text, select options from a drop down
menu, select options from a multiple choice menu, or upload
attachments. Questions with a red asterisk require responses.
Applicants will not be able to submit the application until all questions
with a red asterisk have been completed. Applicants may reference
the ORT Prevention Grant Program Proposal Instruction Packet for
background information, key dates, rating factors, and other
important information to aid in the completion of the ORT Prevention
Grant Program Application. The ORT Prevention Grant Proposal
Instruction Packet is available on the Board of State and Community
Corrections (BSCC) website. NOTE: Applicants may start and stop
their application but must select "Save Draft" at the bottom of the
application before existing.

SECTION I -
BACKGROUND
INFORMATION

This section requests information about the applicant’s name,
location, mailing address, and tax identification number.

Name of Applicant
(i.e., Police
Department, Sheriff’s
Department, or
Probation
Department)

Claremont Police Department

Multi-Agency
Partnerships
Information (if
applicable)

Applicants may apply for funding as part of a multi-agency
partnership (two [2] or more agencies). The agencies and
jurisdictions comprising the collaborative application are not required
to be contiguous. One (1) Lead Public Agency must be identified on
behalf of the partnership.

Multi-Agency
Partnerships

No: This is not a Multi-Agency Partnership Application



Lead Public Agency
Information

All applicants are required to designate a Lead Public Agency (LPA)
to serve as the coordinator for all grant activities. The LPA is a
governmental agency with local authority within the applicant's city or
county. The applicant may choose to fill the role of LPA itself or it
may designate a department, agency, or office under its jurisdiction
to serve as the LPA. The role of the LPA is to coordinate with other
local government agency partners and non-governmental
organizations to ensure successful implementation of the grant
program. The LPA is responsible for data collection and
management, invoices, meeting coordination (virtual and/or in-
person), and will serve as the primary point of contact with the BSCC.

Lead Public Agency Claremont Police Department

Applicant's Physical
Address

570 W Bonita Ave.
Claremont
CA
91711
US

Applicant's Mailing
Address (if different
than the physical
address)

n/a

Mailing Address for
Payment

570 W Bonita Ave.
Claremont
CA
91711
US

Tax Identification
Number

95-6000692

SECTION II -
CONTACT
INFORMATION

This section requests contact information for the individuals
identified as the Project Director, Financial Officer, Day-to-Day Project
Contact, Day-to-Day Fiscal Contact, and the Authorized Signature.

Project Director Garrett
Earl

Project Director's
Title with
Agency/Department/Organization

Corporal / Claremont Police Department / Specialized Services
Bureau

Project Director's
Physical Address

570 W Bonita Ave.
Claremont
CA
91711
US

Project Director's
Email Address

gearl@ci.claremont.ca.us



Project Director's
Phone Number

+19093995412

Financial Officer Nishil
Bali

Financial Officer's
Title with
Agency/Department/Organization

Finance Director

Financial Officer's
Physical Address

207 Harvard Ave
Claremont
CA
91711
US

Financial Officer's
Email Address

nbali@ci.claremont.ca.us

Financial Officer's
Phone Number

+19093995328

Day-To-Day Program
Contact

Garrett
Earl

Day-To-Day Program
Contact's Title

Specialized Services Bureau Corporal

Day-To-Day Program
Contact's Physical
Address

570 W Bonita Ave.
Claremont
CA
91711
US

Day-To-Day Program
Contact's Email
Address

gearl@ci.claremont.ca.us

Day-To-Day Program
Contact's Phone
Number

+19093995412

Day-To-Day Fiscal
Contact

Lindsey
Coe

Day-To-Day Fiscal
Contact's Title

Admin Assistant

Day-To-Day Fiscal
Contact's Physical
Address

570 W Bonita Ave.
Claremont
CA
91711
US



Day-To-Day Fiscal
Contact's Email
Address

lcoe@ci.claremont.ca.us

Day-To-Day Fiscal
Contact's Phone
Number

+19093995407

Name of Authorized
Officer

Garrett
Earl

Authorized Officer's
Title

Specialized Services Bureau Corporal

Authorized Officer's
Physical Address

570 W Bonita Ave.
Claremont
CA
91711
US

Authorized Officer's
Email Address

gearl@ci.claremont.ca.us

Authorized Officer's
Phone Number

+19093995411

Authorized Officer
Assurances

checked

SECTION III -
PROGRAM
INFORAMTION

This section requests a Project Title, Proposal Summary description,
Program Purpose Area(s) selection, and Scope Funding Category
selection.

Project Title Claremont Police Department Motor Vehicle/Acessory Theft

Proposal Summary The proposed scope of this project will include the purchase,
installation and operation of automated license plate cameras in
close proximity to a nearby shopping center with 36 businesses,
three auto dealerships and a motel. These cameras would provide
additional information that would be required to identify and
prosecute suspects for vehicle theft, vehicle accessory theft and
retail theft. Additionally, the information will be beneficial to
surrounding agencies to identify and prosecute suspects for crimes
that occur within their jurisdiction. The project would also include
evaluation and monitoring to identify the effectiveness of this
system.



PROGRAM
PURPOSE AREAS

Applicants must propose activities, strategies, or programs that
address the Program Purpose Areas (PPAs) as defined on pages 5 -
8 in the ORT Prevention Grant Proposal Instruction Packet. A
minimum of one (1) PPA must be selected; applicants are not
required to address all three (3) PPAs. All proposed activities,
strategies, or programs must have a link to the ORT Prevention
Grant Program as described in the authorizing legislation and the
ORT Prevention Grant Proposal Instruction Packet.

Program Purpose
Areas (PPAs):

PPA 2: Motor Vehicle or Motor Vehicle Accessory Theft

Funding Category
Information

Applicants may apply for funding in a Medium Scope OR Large Scope
Category. The maximum an applicant may apply for is up to
$6,125,000 in the Medium Scope category OR up to $15,650,000 in
the Large Scope category. Applicants may apply for any dollar
amount up to and including the maximum grant amount identified in
each category. Multi-agency partnerships (determined as Medium
Scope OR Large Scope) may apply for up to the maximum grant
award in that category, multiplied by the number of partnering eligible
applicants. For Example: Four (4) eligible applicants in the Medium
Scope category may submit one (1) application for up to $24,500,000
o $6,125,000 (Medium Scope Max) x 4 (# of Agencies) = $24,500,000
Two (2) eligible applicants in the Large Scope category may submit
one (1) application for up to $31,300,000 o $15,650,000 (Large Scope
Max x 2 (# of Agencies) = $31,300,000 Please reference pages 10-12
in the ORT Prevention Grant Proposal Instruction Packet for
additional information.

Funding Category Medium Scope (Up to $6,125,000)

SECTION IV -
PROPOSAL
NARRATIVE AND
BUDGET

This section requests responses to the Rating Factors identified in
the the ORT Prevention Grant Program Application Instruction
Packet.



Proposal Narrative
Instructions

The Proposal Narrative must address the Project Need, Project
Description, Project Organizational Capacity and Coordination, and
Project Evaluation and Monitoring Rating Factors as described in the
ORT Prevention Grant Instruction Packet (refer to pages 20-24). A
separate narrative response is required for each Rating Factor as
described below: The Project Need narrative may not may not exceed
6,711 total characters (includes punctuation, numbers, spacing and
any text). In Microsoft Word, this is approximately three (3) pages in
Arial 12-point font with one-inch margins on all four (4) sides and at
1.5-line spacing. The Project Description narrative may not may not
exceed 11,185 total characters (includes punctuation, numbers,
spacing and any text). In Microsoft Word, this is approximately five
(5) pages in Arial 12-point font with one-inch margins on all four (4)
sides and at 1.5-line spacing. The Project Organizational Capacity
and Coordination narrative may not may not exceed 4,474 total
characters (includes punctuation, numbers, spacing and any text). In
Microsoft Word, this is approximately two (2) pages in Arial 12-point
font with one-inch margins on all four (4) sides and at 1.5-line
spacing. The Project Evaluation and Monitoring narrative may not
may not exceed 4,474 total characters (includes punctuation,
numbers, spacing and any text). In Microsoft Word, this is
approximately two (2) pages in Arial 12-point font with one-inch
margins on all four (4) sides and at 1.5-line spacing. A character
counter is automatically enabled that shows the number of
characters used and the remaining number of characters before the
limit for each response is met. If the character limit is exceeded, a red
prompt will appear with the message "You have exceeded the
character limit". Applicants will be prohibited from submitting the
ORT Prevention Grant Program Application until they comply with the
character limit requirements. NOTE: It is up to the applicant to
determine how to use the total word limit in addressing each section,
however as a guide, the percent of total point value for each section
is provided in the ORT Prevention Grant Proposal Instruction Packet
(refer to page 15).



Project Need The City of Claremont is located on the eastern edge of Los Angeles
County bordering the cities of Pomona, La Verne, Upland and
Montclair. With a geographic area of approximately 14 sq miles and a
population of approximately 37,000 people, the city is almost
primarily residential. Within the city there are five colleges and two
graduate schools. The Claremont Police Department is a small
department with 41 sworn Police Officers. In the southern section of
the city there is a retail shopping center comprised of three auto
dealerships and 36 retail businesses and one 128 room motel located
at the intersection of Indian Hill Blvd and Auto Center Dr.
This area is separated from the northern portion of the city by the IS-
10 Freeway and has a large volume of vehicular traffic in excess of
28,000 vehicles traveling through this intersection per day. Being at
the most southern portion of the city makes it difficult for the
department's four officer patrol shift to provide a high-level of
visibility to proactively reduce crime. This causes our officers to
become more reactive in this area.
Since January of 2018, this area had 1,091 Part 1 and Part 2 crimes
reported and 11,211 calls for service to the police department. Of
those crimes, 31% of the crimes were auto theft, auto part theft and
property theft. The crimes reported in this three-block radius account
for 7% of the city’s overall crime within the past five years. During
that time, 79 vehicles were stolen or recovered in this area with an
estimated value of $1.7 million. 
Installation of an automated license plate recognition system in this
area would provide Officers with valuable information to identify
suspects, vehicles and take a more proactive approach to reducing
these types of crimes in the area.



Project Description This project will include the following:
1. Instillation of 7 Vigilant ALPR cameras and associated
infrastructure in the area of Indian Hill Blvd and Auto Center Dr.
2. Camera licensing for the 7 installed cameras for the duration of the
grant period to be then paid by CPD thereafter.
3. Cellular service for each of the new installed camera locations for
the duration of the grant period to be then paid by CPD thereafter.
ALPR cameras provide law enforcement agencies with a powerful
tool for detecting and deterring criminal activities. By scanning
license plates in real-time, these cameras can quickly identify stolen
vehicles, vehicles linked to criminal suspects, or vehicles associated
with outstanding warrants. This technology enables law enforcement
officers to locate suspects, recover stolen property, and enhance
overall public safety. The City of Claremont currently operates 38
fixed automated license plate cameras within the city.
There are currently no ALPR cameras installed on Indian Hill Blvd
south of the IS 10 freeway within the City of Claremont.
With approximately 28,000 vehicles traveling through this
intersection, the addition of seven ALPR cameras would provide
valuable information to identify and recover stolen vehicles as they
enter the immediate area. Coordination and approval with the City of
Pomona police department will be required to install two of the ALPR
cameras on one of their traffic signal poles located at Indian Hill Blvd
and Cobblestone Dr. The department currently operates other
cameras on poles owned by the City of Pomona and has a good
operating relationship. 

The goals for this project are as follows:
1. Install 7 Vigilant ALPR cameras and required infrastructure by
approved contractor (October 1, 2023 to April 1, 2024).
2. Monitor and maintain statistical records of stolen vehicles located
and crimes solved with the use of the new ALPR cameras funded by
this grant (December 31, 2024 to December 31, 2026).
The Claremont Police Department has an active ALPR use policy to
comply with all applicable privacy laws/regulation and securing any
data collected or stored (see attached).
The Claremont Police Department has an existing policy to limit bias-
based policing.

Project
Organizational
Capacity and
Coordination

This project requires minimal staffing with one employee to
coordinate with contractors for the installation of the ALPR
infrastructure. That employee will also provide any monitoring,
statistics and data collection during the performance period of the
grant.

Project Evaluation
and Monitoring

During the performance period of this grant, crime data and ALPR
data will be compiled and compared to pre-grant levels to assess the
program with the overall goal of reducing the number of thefts and
increasing the number of recoveries in the area. Additionally
increasing the number of in-custody recoveries made to decrease
the number of repeat offenders.



Budget Instructions Applicants are required to submit a Proposal Budget and Budget
Narrative (Budget Attachment). Upon submission the Budget
Attachment will become Section 5: Budget (Budget Tables &
Narrative) making up part of the official proposal. The Budget
Attachment must be filled out completely and accurately. Applicants
are solely responsible for the accuracy and completeness of the
information entered in the Proposal Budget and Budget Narrative.
The Proposal Budget must cover the entire grant period. For
additional guidance related to grant budgets, refer to the BSCC Grant
Administration Guide. The Budget Attachment is provided as a
stand-alone document on the BSCC website.

Budget Attachment
ORT-Grant-Program-Budget-Attachment-Final.xlsx

SECTION V -
ATTACHMENTS

This section list the attachments that are required at the time of
submission, unless otherwise noted. Project Work Plan (Appendix B)
- Mandatory Grantee Assurance for Non-Governmental Organizations
(Appendix D) - Mandatory Local Impact Letter(s) (Appendix E) -
Mandatory Letter(s) of Commitment (Appendix F) - If Applicable
Policies Limiting Racial Bias - Refer to page 9 of the Proposal
Instruction Packet - Mandatory Policies on Surveillance Technology -
Refer to page 9 of the Proposal Instruction Packet - If Applicable
Certification of Compliance with BSCC Policies on Debarment, Fraud,
Theft, and Embezzlement (Appendix G) - Mandatory Governing Board
Resolution (Appendix H) - Optional

Project Work Plan (Appendix B)
Project-Work-Plan-CLMT.docx

Grantee Assurance for Non-Governmental Organizations (Appendix D)
Non-Governmental_Assurances.pdf

Local Impact Letter(s) (Appendix E)
Impact_Letter.pdf

Letter(s) of
Commitment,
(Appendix F)

n/a

Policies Limiting Racial Bias
Bias-Based_Policing.pdf

Policies on Surveillance Technology
ALPR_Usage_and_Privacy_Policy___City_of_Claremont.pdf

Certification of Compliance with BSCC Policies on Debarment, Fraud, Theft, and Embezzlement
(Appendix G)
Cert_of_Compliance.pdf



OPTIONAL:
Governing Board
Resolution (Appendix
H)

n/a

OPTIONAL:
Bibliography

n/a

CONFIDENTIALITY
NOTICE:

All documents submitted as a part of the Organized Retail Theft
Prevention Grant Program proposal are public documents and may
be subject to a request pursuant to the California Public Records Act.
The BSCC cannot ensure the confidentiality of any information
submitted in or with this proposal. (Gov. Code, § 6250 et seq.)



Organized Retail Theft Prevention Grant Program 
 

 
Applicants must complete a Project Work Plan. This Project Work Plan identifies measurable goals and objectives, process 
and outcome measures, activities and services, responsible parties for those activities and services, data sources and 
estimated timelines. Completed plans should (1) identify the project’s top goals and objectives; (2) identify how the goal(s) will 
be achieved in terms of the activities, responsible staff/partners, and start and end dates, process and outcome measures; and 
(3) provide goals and objectives with a clear relationship to the need and intent of the grant. As this grant term is for three (3) 
years, the Project Work Plan must attempt to identify activities/services and estimate timelines for the entire grant term. A 
minimum of one goal and corresponding objectives, process measures, etc. must be identified. 
 

Applicants must use the Project Work Plan provided below. You will be prompted to upload this document to the 
BSCC-Submittable Application. 

 
(1) Goal: > Decrease number of vehicles stolen and increase the number of stolen vehicles recovered with suspects in-

custody. 
Objectives (A., B., etc.) > Install 7 Vigilant Fixed ALPR cameras in the southern section of the City of Claremont near the intersections of Indian 

Hill Blvd and Auto Center Dr. 
 

Process Measures and 
Outcome Measures: 

>  Crime data and ALPR data will be compiled and compared to pre grant levels to asses the program with the over all 
goal of reducing the number of thefts and increasing the number of recoveries in the area. Additionally increasing the 
number of in-custody recoveries made to decrease the number of repeat offenders. 

Project activities that support the identified goal and objectives:  Responsible staff/partners Timeline 
Start Date End Date 

> Motor vehicle theft/ motor vehicle accessory theft > 1 
 

> 10/23 > 04/24 

List data and sources to be used to measure outcomes: >Claremont Police Department report records/ Part 1 and Part 2 crimes. Vigilant ALPR hit 
and detection data. 

 
 
 

Appendix B: Project Work Plan 



Organized Retail Theft Prevention Grant Program 
 

 
(2) Goal: >       
Objectives (A., B., etc.) >       

 

Process Measures and 
Outcome Measures: 

>       

Project activities that support the identified goal and objectives:  Responsible staff/partners Timeline 
Start Date End Date 

>       >       
 

>       >       

List data and sources to be used to measure outcomes: >       

 
 

(3) Goal: >       
Objectives (A., B., etc.) >       

 

Process Measures and 
Outcome Measures: 

>       

Project activities that support the identified goal and objectives:  Responsible staff/partners Timeline 
Start Date End Date 

>       >       
 

>       >       

List data and sources to be used to measure outcomes: >       

 



Total

$0.00

$5,480.00

$10,000.00

$52,410.00

$0.00

$65,147.00

$0.00

$0.00

$0.00

$133,037.00

Total

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total

$5,480.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$5,480.00

2b. Services and Supplies Narrative: 

TOTAL

Description of Services or Supplies Calculation for Expenditure

4 devices at 37.99 per month for 36 months

Verizon celular data connection for ALPR cameras to connect to server.

TOTAL

Organized Retail Theft Prevention Grant Program - Project Budget and Budget Narrative

44-Month Budget: October 1, 2023 to June 1, 2027

Claremont Police Department

2a. Services and Supplies

Name of Applicant:
(i.e., County Sheriff's Office, County Probation Department, or City Police Department)

Budget Line Item

Note: Rows 7-16 will auto-populate based on the information entered in the budget line items (Salaries and Benefits, Services and Supplies, etc.)

Celular Data Connection for ALPR Cameras

1. Salaries & Benefits

4. Non-Governmental Organization (NGO) Subcontracts

6. Equipment/Fixed Assets

7. Financial Audit (Up to $25,000)

8. Other (Travel, Training, etc.)

1a. Salaries & Benefits

Description of Salaries & Benefits (% FTE or Hourly Rate) & Benefits  

None

2. Services and Supplies

3. Professional Services or Public Agencies

5.  Data Collection and Evaluation

9. Indirect Costs

TOTAL

1b. Salaries & Benefits Narrative: 
No salaries or benefits required.



Description of Professional Service(s) Total
$10,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$10,000.00

3b. Professional Services Narrative

Total

$52,410.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$52,410.00

Total

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Description of Equipment/Fixed Assets Total

$65,147.00

Electrical installation at four locations completed by City of Claremont approved contractor

7 ALPR Cameras

Calculation for Expenditure

TOTAL

Electrical installation at traffic signal poles to power ALPR camera systems. 

Electrical Installation by City of Claremont

6a. Equipment/Fixed Assets

Calculation for Expense

3a. Professional Services

(7) Vigilant ALPR Cameras and associated equipment

5a. Data Collection and Evaluation

Calculation for Expense

TOTALS

4b. Non-Governmental Organization (NGO) Subcontracts Narrative
Equipment and installation for 7 vigilant ALPR camears. Licensiung and data hosting for three years $52,410.

Description of Non-Governmental Organization 
(NGO) Subcontracts

Description of Data Collection and Evaluation

None

5b. Data Collection and Evaluation Narrative
No additional funding required for data collections and evaluation. To be completed by currently staffed employee.

4a. Non-Governmental Organization (NGO) Subcontracts

Calculation for Expense

Vigilant Solutions Instillation for (7) Vigilant ALPR camears and associated licensing and support for 3 years. Installation $30,000. 
System Startup and Commissioning $6,965. Techition Travel $1,550 Delivery of equipment $770 Total=52,410. 

TOTALS



$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$65,147.00

Total

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Grant Funds Total

$0 $0

$0

$0 $0

$0

(7) Vigilant ALPR Camears $6,495. (4) Vigilant Communications Boxes $2,895. (7) Fixed LPR Camera Bracket $2,450. Sales tax @ 9.5% of 59,495= 5,652. Total=65,147

TOTALS

6b. Equipment/Fixed Assets Narrative

8a.Other (Travel, Training, etc.)

Description Calculation for Expense

7a.Financial Audit

Description Calculation for Expense

None

For this grant program, indirect costs may be charged using only one of the two options below:

1)   Indirect costs not to exceed 10 percent (10%) of the total grant award. Applicable if the organization does not have a 
federally approved indirect cost rate.

If using Option 1) grant funds allocated to Indirect Costs may not exceed:

2)   Indirect costs not to exceed 20 percent (20%) of the total grant award. Applicable if the organization has a federally approved 
indirect cost rate. Amount claimed may not exceed the organization's federally approved indirect cost rate.

If using Option 2) grant funds allocated to Indirect Costs may not exceed:

TOTAL

7b. Financial Audit) Narrative:
No additional funding required for Audit. To be completed by staff employee.

9a. Indirect Costs

8b. Other (Travel, Training, etc.) Narrative:
Enter narrative here. You may expand cell height if needed.

TOTAL



TOTAL $0 $0

9b. Indirect Costs Narrative:
Enter narrative here. You may expand cell height if needed. If using a federally approved indirect cost rate, please include the rate in the narrative.

Please see instructions tab for additional information regarding Indirect Costs. If the amount 
exceeds the maximum allowed and/or turns red , please adjust it to not exceed the line-item 
noted.
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