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The Organized Retail Theft (ORT) Prevention Grant Program
Application is divided into five (5) sections as identified below:
Background Information Contact Information Program Information
Proposal Narrative and Budget Mandatory Attachments Each section
has a series of questions requiring a response. Applicants will be
prompted to provide written text, select options from a drop down
menu, select options from a multiple choice menu, or upload
attachments. Questions with a red asterisk require responses.
Applicants will not be able to submit the application until all questions
with a red asterisk have been completed. Applicants may reference
the ORT Prevention Grant Program Proposal Instruction Packet for
background information, key dates, rating factors, and other
important information to aid in the completion of the ORT Prevention
Grant Program Application. The ORT Prevention Grant Proposal
Instruction Packet is available on the Board of State and Community
Corrections (BSCC) website. NOTE: Applicants may start and stop
their application but must select "Save Draft" at the bottom of the
application before existing.

SECTION I -
BACKGROUND
INFORMATION

This section requests information about the applicant’s name,
location, mailing address, and tax identification number.

Name of Applicant
(i.e., Police
Department, Sheriff’s
Department, or
Probation
Department)

Yuba City Police Department

Multi-Agency
Partnerships
Information (if
applicable)

Applicants may apply for funding as part of a multi-agency
partnership (two [2] or more agencies). The agencies and
jurisdictions comprising the collaborative application are not required
to be contiguous. One (1) Lead Public Agency must be identified on
behalf of the partnership.

Multi-Agency
Partnerships

No: This is not a Multi-Agency Partnership Application



Lead Public Agency
Information

All applicants are required to designate a Lead Public Agency (LPA)
to serve as the coordinator for all grant activities. The LPA is a
governmental agency with local authority within the applicant's city or
county. The applicant may choose to fill the role of LPA itself or it
may designate a department, agency, or office under its jurisdiction
to serve as the LPA. The role of the LPA is to coordinate with other
local government agency partners and non-governmental
organizations to ensure successful implementation of the grant
program. The LPA is responsible for data collection and
management, invoices, meeting coordination (virtual and/or in-
person), and will serve as the primary point of contact with the BSCC.

Lead Public Agency Yuba City Police Department

Applicant's Physical
Address

1545 Poole Blvd 
Yuba City
CA
95993
US

Applicant's Mailing
Address (if different
than the physical
address)

n/a

Mailing Address for
Payment

1545 Poole Blvd 
Yuba City
CA
95993
US

Tax Identification
Number

94-6000460

SECTION II -
CONTACT
INFORMATION

This section requests contact information for the individuals
identified as the Project Director, Financial Officer, Day-to-Day Project
Contact, Day-to-Day Fiscal Contact, and the Authorized Signature.

Project Director Brent 
Slade

Project Director's
Title with
Agency/Department/Organization

Yuba City Police Department Investigations Supervisor

Project Director's
Physical Address

1545 Poole Blvd 
Yuba City
CA
95993
US

Project Director's
Email Address

bslade@yubacity.net



Project Director's
Phone Number

+15308224675

Financial Officer Spencer
Morrison

Financial Officer's
Title with
Agency/Department/Organization

Finacial Manager

Financial Officer's
Physical Address

1201 Civic Center Blvd 
Yuba City
CA
95993
US

Financial Officer's
Email Address

smorriso@yubacity.net

Financial Officer's
Phone Number

+15308224615

Day-To-Day Program
Contact

Brent
Slade

Day-To-Day Program
Contact's Title

Investigations Supervisor

Day-To-Day Program
Contact's Physical
Address

1545 Poole Blvd 
Yuba City
CA
95993
US

Day-To-Day Program
Contact's Email
Address

bslade@yubacity.net

Day-To-Day Program
Contact's Phone
Number

+15308224675

Day-To-Day Fiscal
Contact

Michelle
Brazil

Day-To-Day Fiscal
Contact's Title

Support Services Lieutenant

Day-To-Day Fiscal
Contact's Physical
Address

1545 Poole Blvd 
Yuba City
CA
95993
US



Day-To-Day Fiscal
Contact's Email
Address

mbrazil@yubacity.net

Day-To-Day Fiscal
Contact's Phone
Number

+15308222058

Name of Authorized
Officer

Brian
Baker

Authorized Officer's
Title

Chief of Yuba City Police Department

Authorized Officer's
Physical Address

1545 Poole Blvd 
Yuba City
CA
95993
US

Authorized Officer's
Email Address

bbaker@yubacity.net

Authorized Officer's
Phone Number

+15308222078

Authorized Officer
Assurances

checked

SECTION III -
PROGRAM
INFORAMTION

This section requests a Project Title, Proposal Summary description,
Program Purpose Area(s) selection, and Scope Funding Category
selection.

Project Title Yuba City Organized Retail Theft Personnel, LPR’s & Case
Management Software Request

Proposal Summary Yuba City is kindly requesting $2,500,043 in grant funds to implement
a retail theft task force that will combat organized retail theft. The
three projects YCPD is seeking funding assistance includes staffing
costs, forty-five license plate reader cameras, computer-aided
dispatch/record management system software, and a secure
evidence facility to accommodate the increasing amount of
recovered property. Through the implementation of the retail theft
task force and the three grant-funded initiatives, YCPD aims to
disrupt criminal networks, enhance collaboration among
stakeholders, and create a safer retail environment for businesses
and residents of Yuba City.



PROGRAM
PURPOSE AREAS

Applicants must propose activities, strategies, or programs that
address the Program Purpose Areas (PPAs) as defined on pages 5 -
8 in the ORT Prevention Grant Proposal Instruction Packet. A
minimum of one (1) PPA must be selected; applicants are not
required to address all three (3) PPAs. All proposed activities,
strategies, or programs must have a link to the ORT Prevention
Grant Program as described in the authorizing legislation and the
ORT Prevention Grant Proposal Instruction Packet.

Program Purpose
Areas (PPAs):

PPA 1: Organized Retail Theft
PPA 2: Motor Vehicle or Motor Vehicle Accessory Theft
PPA 3: Cargo Theft

Funding Category
Information

Applicants may apply for funding in a Medium Scope OR Large Scope
Category. The maximum an applicant may apply for is up to
$6,125,000 in the Medium Scope category OR up to $15,650,000 in
the Large Scope category. Applicants may apply for any dollar
amount up to and including the maximum grant amount identified in
each category. Multi-agency partnerships (determined as Medium
Scope OR Large Scope) may apply for up to the maximum grant
award in that category, multiplied by the number of partnering eligible
applicants. For Example: Four (4) eligible applicants in the Medium
Scope category may submit one (1) application for up to $24,500,000
o $6,125,000 (Medium Scope Max) x 4 (# of Agencies) = $24,500,000
Two (2) eligible applicants in the Large Scope category may submit
one (1) application for up to $31,300,000 o $15,650,000 (Large Scope
Max x 2 (# of Agencies) = $31,300,000 Please reference pages 10-12
in the ORT Prevention Grant Proposal Instruction Packet for
additional information.

Funding Category Medium Scope (Up to $6,125,000)

SECTION IV -
PROPOSAL
NARRATIVE AND
BUDGET

This section requests responses to the Rating Factors identified in
the the ORT Prevention Grant Program Application Instruction
Packet.



Proposal Narrative
Instructions

The Proposal Narrative must address the Project Need, Project
Description, Project Organizational Capacity and Coordination, and
Project Evaluation and Monitoring Rating Factors as described in the
ORT Prevention Grant Instruction Packet (refer to pages 20-24). A
separate narrative response is required for each Rating Factor as
described below: The Project Need narrative may not may not exceed
6,711 total characters (includes punctuation, numbers, spacing and
any text). In Microsoft Word, this is approximately three (3) pages in
Arial 12-point font with one-inch margins on all four (4) sides and at
1.5-line spacing. The Project Description narrative may not may not
exceed 11,185 total characters (includes punctuation, numbers,
spacing and any text). In Microsoft Word, this is approximately five
(5) pages in Arial 12-point font with one-inch margins on all four (4)
sides and at 1.5-line spacing. The Project Organizational Capacity
and Coordination narrative may not may not exceed 4,474 total
characters (includes punctuation, numbers, spacing and any text). In
Microsoft Word, this is approximately two (2) pages in Arial 12-point
font with one-inch margins on all four (4) sides and at 1.5-line
spacing. The Project Evaluation and Monitoring narrative may not
may not exceed 4,474 total characters (includes punctuation,
numbers, spacing and any text). In Microsoft Word, this is
approximately two (2) pages in Arial 12-point font with one-inch
margins on all four (4) sides and at 1.5-line spacing. A character
counter is automatically enabled that shows the number of
characters used and the remaining number of characters before the
limit for each response is met. If the character limit is exceeded, a red
prompt will appear with the message "You have exceeded the
character limit". Applicants will be prohibited from submitting the
ORT Prevention Grant Program Application until they comply with the
character limit requirements. NOTE: It is up to the applicant to
determine how to use the total word limit in addressing each section,
however as a guide, the percent of total point value for each section
is provided in the ORT Prevention Grant Proposal Instruction Packet
(refer to page 15).

Project Need Retail business owners, including small businesses and large
corporations, are dealing with a tremendous number of instances of
retail and cargo theft within Yuba City, California. The Yuba City Police
Department is charged with the safety and security of these
businesses and is seeking grant funds from the FY23 Organized
Retail Theft Grant Program. The investment justification in this
proposal seeks to aid YCPD in implementing a new retail theft task
force and provide funding for three initiatives that will combat
organized retail theft. The three projects YCPD is seeking funding
assistance include forty-five license plate reader cameras, computer-
aided dispatch/record management system software, overtime
salaries for retail theft task force staff, and a secure evidence facility
to accommodate the increasing amount of recovered property.
Through the implementation of the retail theft task force and the
three grant-funded initiatives, YCPD aims to disrupt criminal
networks, enhance collaboration among stakeholders, and create a
safer retail environment for businesses and residents of Yuba City. 



Yuba City is a city in Northern California, located approximately forty
miles north of the state capitol, Sacramento. According to the 2020
US Census, the population of Yuba City is (70,117). From 2000 to
2010 the population grew 76.6%, and from 2010 to 2020 the
population increased 8%. Yuba City is the principal city of the Yuba
City Metropolitan Statistical Area which incubuses all of Sutter and
Yuba Counties. Yuba City is the agricultural, economic, and social
hub of the region. Yuba City’s population is nearly half of the entire
metro population of (164,138). The citizens and visitors of Yuba City
are middle-class, blue-collar workers in an economic-disadvantaged,
low-income area. The median income for a household in Yuba City is
($32,858), and the median income for a family is ($39,381). The per-
capita income for the city is ($15,928). About 14.5% of families and
18.1% of the population are below the poverty line, including 24.8% of
those under age 18 and 9.5% of those age 65 or older. 

The Yuba City Police Department reports a staggering increase in
retail theft cases over the past 12 years. Since 2010, the city has
seen a 290% increase in their reported occurrences of retail
shoplifting. Over the same period, stolen vehicle cases have
increased 63% and theft of vehicle parts have increased 222%. Even
more alarming, in 2022, seven of the reported shoplifting incidents
turned into a burglary, and eighteen escalated to a serious robbery
offense. Of the (1,515) theft related property crimes in 2022, victims
have reported ($3,317,090) in total losses. As the number of retail
businesses in the area increase, it is expected that criminal activity
will also increase. The California Assembly has proposed bills and
pending legislation that would hinder the ability of law enforcement
and retail establishments to address the rising crime rates.
Therefore, Yuba City proposes the formation of the task force, and
these grant-funded initiatives to facilitate the deterrents and increase
the number of cases solved. 

One major concern with this significant increase in theft within Yuba
City is the inability to link cases together. Of the (1,515) theft related
crimes reported in 2022, only two have been attributed to organized
crime. Nationally, retailers report a high percentage of overall store
shrink is the product of organized retail theft, and it has seen a 26.5%
increase since 2021. All three of the requested initiatives seek to
better link cases and establish patterns. The LPR cameras installed
throughout the city will work in conjunction with evidence provided
by retail proprietors and establish offender direction of travel. The
CAD and RMS software will link similar offenses, evidence, trends,
and patterns that will increase the closure rate of cases. Due to the
increased number of retail theft cases, YCPD is in dire need of
expanding their evidence storage facility. Evidence preservation is
imperative to positive outcomes in the prosecution of property
crimes. 

The retail theft that Yuba City is experiencing varies greatly. Some
large box retail stores are reporting incidents of “walk-outs or push-
outs.” These incidents involve groups entering the store to fill carts



with as much merchandise as they can manage, and then run out
before loss prevention can stop them. These groups tend to hit
multiple stores in a day, resulting in anywhere from $1,000 to $12,000
in a single occurrence. The Home Depot in the city reports tag
switching, where offenders purchase smaller items and leave with
larger items, such as grills, tools, or power equipment. Yuba City has
been victim of organized robberies that have spanned the entire
state of California. You can find Yuba City on a list of top ten cities in
the nation for car thefts. Highway 99 bisects the city, making an easy
route from Chico to Sacramento. 

In summary, the retail-zoned areas within Yuba City are at risk without
the initiatives within this request. If these projects remain unfunded
an increase in retail theft, burglary, robbery, vandalism, assault, and
more serious crimes are likely to negatively impact businesses in the
area to the point of economic decline. 

Project Description The Yuba City Police Department is committed to addressing the
growing threat of organized retail theft and motor-vehicle theft within
our community. YCPD is seeking funding for forty-five LPR cameras,
overtime salaries for retail theft task force staff, computer-aided
dispatch, and record management system software, and a 2,400
square foot secure evidence processing and storage facility. The
purchase and strategic placement of LPR cameras throughout Yuba
City will enable YCPD to gain enhanced situational awareness and
make informed decisions in the pursuit of public safety and
prosecution. The CAD and RMS software further enhances these
efforts by providing the avenue for enhanced collaboration and
coordination between dispatch, responding officers, criminal
investigators, and prosecutors. The evidence processing and
storage facility will provide adequate space to handle the increasing
amount of evidence from retail theft cases. This will ensure that
evidence is preserved throughout the duration of the case and is
able to be returned to the rightful owner in the same condition it was
seized. 

The Yuba City Police Department is seeking funding for LPR
cameras, CAD and RMS software, and a secure evidence processing
and storage facility. This request is a medium scope, organized retail
theft grant from the BSCC Organized Retail Theft Prevention Grant
Program. This is for a comprehensive retail theft program that was
designed after careful consideration in several meetings with Yuba
City law enforcement and city officials, along with representatives
from the retail community. The program’s purpose is two-fold: to
catch perpetrators of retail crime theft and deter or prevent retail
theft from occurring. This program seeks to address the growing
issue of retail theft in Yuba City by implementing an array of avenues
and using a variety of personnel and technical resources. 

The goal of the program is to reduce the incidents of retail theft
utilizing modern solutions in crime prevention, rapid detection and
resolution of active occurrences of retail theft, and increasing the



documentation, analytics, and eventual adjudication of retail theft
cases. In order to provide the best possible outcome with the use of
funding from this program, YCPD, city officials, and the retail
community have established the following objectives:
• Establish the retail theft task force comprised of YCPD detectives
and community resource officers 
• Purchase, installation, and configuration of LPR cameras and
associated operating system
• Purchase, installation, and configuration of computer-aided
dispatch and records management system software
• Establish a crime center at YCPD headquarters to monitor the
surveillance system and coordinate a rapid response
• Purchase, construct, and configure secure evidence processing
and storage facility on Yuba City property adjacent to YCPD
headquarters
• Through the use of these initiatives, improve and increase the
documentation of retail theft and related crimes
• Use the data to track and report progress of criminal activities to
the grant management team 
• Reduce criminal activity regarding organized retail theft through
complete implementation of initiatives

The LPR camera surveillance system will consist of a combination of
multi-sensor stationery and trailer mounted cameras. These are
connected through an operating system that will be monitored in the
crime center at YCPD headquarters. These will primarily be monitored
ten hours per day by the community services officer and will be
supplemented by the three detectives that are members of the retail
theft task force. These cameras, through the monitoring officer, will
alert officers to vehicles or persons wanted in connection to crimes
in the area. This will be real-time information provided to officers as
the crime is occurring. 

The computer-aided dispatch and record management system
software is the initiative that brings all the components of the project
together. Law enforcement officers regularly rely on CAD and RMS on
their day-to-day operations. While responding to emergent situations,
CAD is necessary for dispatching first responders, conveying
information, and ensuring that officers can act quickly and efficiently.
CAD systems are used to track and manage calls for service,
dispatch officers to incidents, and provide real-time information to
units in the field. CAD systems are usually integrated with other
systems such as RMS software. RMS software allows officers to
access data from multiple sources, such as criminal records,
incident reports, and other information, which helps officers to
respond quickly and accurately to any situation. CAD systems also
provide officers with real-time information about the location of other
units. This allows them to coordinate their response to an incident
and to ensure that officers are at the right place at the right time. By
integrating these software systems, YCPD can access and share
information quickly and accurately. These powerful tools allow
officers to search millions of records simultaneously, which will lead
to better outcomes. 



An increase in retail theft cases often lead to an overwhelming
amount of recovered property and evidence. YCPD is seeking to
build a 2,400 square foot facility on current police department owned
land. This facility will house all police obtained items that are required
to be held until the case is closed. These items can range from small
items from retail stores to full, van cargo trailers. The goal of this
facility is to prevent instances such as one that occurred recently
where items had to be returned to a victim prior to case closure due
to lack of secure storage. Unfortunately, the department had to break
protocol which can jeopardize prosecution. 

Another goal of these initiatives is to use them in the enhancement
of community involvement and partnership. These are crucial in the
creation of safer communities. Positive case outcomes lead to more
confidence in YCPD policing efforts, which in turn garners more
support and participation in established programs such as
neighborhood watch and community reporting. Enhancements of
these programs in conjunction with the increased abilities gained
from this funding effort will greatly increase the chances of a positive
outcome, which is a reduction in the rate of retail theft and similar
offences. 

The Yuba City Police Department and Yuba City have policies
regarding the use of surveillance technology and limiting racial bias.
Copies of these policies are provided as attachments in this
application. 

Budget Description
The Yuba City Police Department is seeking funding for LPR
cameras, overtime salaries for task force staff, CAD and RMS
software, and a secure evidence processing and storage facility. This
request is a medium scope, organized retail theft grant from the
BSCC Organized Retail Theft Prevention Grant Program. The
comprehensive program developed around these three initiatives is
well-rounded and addresses Yuba City’s glaring retail theft problem.
This program seeks to take advantage of advancements in
technology to expediate crime solving capabilities while enhancing
crime prevention and public safety. The project budget is as follows:

Total Funding Request $2,500,043
• Initiative One: LPR Cameras: $459,250
o Total for Year One: $189,250 (45 cameras, operating system,
installation)
o Total for Year Two: $135,000
o Total for Year Three: $135,000
• Initiative Two: CAD and RMS software: $978,938
• Initiative Three: 2,400 square foot secure evidence building:
$810,064
• Administrative Costs:
o Employee Cost: $1,790.40
o Overtime salary cost: $150,000 ($50,000 a year)
o Final Audit Cost: $25,000



o Set aside funds for Evaluation Plans: $75,000

Project initiative one is the installation of forty-five new LPR cameras
and associated operating software. The forty-five units include fixed
cameras in retail areas and major thoroughfares, as well as trailer
mounted units that can be deployed in data driven area. The total
cost for this initiative is $459,250. Year one includes the purchase
and installation of the forty-five cameras and the first year service
agreement for a total of $189,250. Years two and three of the three-
year agreement include an annual licensing and service agreement at
$135,000 each year. 

Project initiative two includes the purchase and implementation of
computer-aided dispatch and records management software. The
total request for this project is $978,938 and includes the core
software, applicable licenses for each user, data conversion
services, installation and training, and professional services. 

Project initiative three will provide YCPD a secure location to process
and store the large amounts of evidence associated with retail theft
and other property crimes. The requested 2,400 square foot building
has a total cost of $810,064. This facility will accommodate the needs
of virtually any retail theft case. The building will have space to
process and store entire vehicles, including semi-trucks, as the need
for this has risen in recent cargo theft cases. 
Also included in the proposed budget is a request to assist Yuba City
and YCPD with costs associated with grant performance evaluation
and management. The first request is for $1,790.40 to cover
employee costs to send one employee to the required three-day
training session in Sacramento, plus an additional $50,000 a year for
overtime salary costs for personnel to work on this project. The
second request is for $25,000 in professional services to hire a
contractor to conduct a final project close-out audit as required by
the BSCC terms and conditions. 

Project
Organizational
Capacity and
Coordination

The Yuba City police department will ensure that the project and all
three initiatives will have clear leadership with defined roles and
responsibilities. Yuba City and YCPD will designate individuals or
teams responsible for overseeing the project, coordinating activities,
and ensuring the effective communication and collaboration among
all stakeholders. Leadership will assess and allocate resources
including personnel, a budget, and equipment to support the
project’s objectives. Yuba City and YCPD will provide adequate
staffing, training, and technology, which are all components essential
to the successful outcome of the project. 

There are two teams tasked with the oversight and implementation of
this program. The first is the operational component, which is the
theft taskforce team. This team will consist of three designated
investigators, Kathryn Danisan, Jared Thornton, Joseph Swallow,
and Community Service Officer, Karen Duck. The second team will be
charged with managing the financial and administrative components



of the grant. The grant management team is comprised of Mayor
Wade Kirchner, Financial Manager Spencer Morrison, YCPD Chief
Brian Baker, YCPD Lt. Brazil, and YCPD Lt. Slade. 

Yuba City and YCPD are prepared to activate the grant management
team and the theft task force upon notification of an award. These
two teams will manage all phases of the project and the three
initiatives from the implementation phase to the final close-out of the
grant. They are charged with the evaluation and success of the
program. In the interim, YCPD will continue to build relationships with
retail business owners and developers over the next several months
while awaiting the award. Upon notification of a grant award, YCPD will
initiate equipment procurement following approval. All equipment
acquisition will follow Yuba City procurement policies. 

The project timeline milestones proposed by the grant management
team are as follows: 

90 days after award
• Accept the award package following Yuba City policy and procedure
• Establish the retail theft task force comprised of YCPD detectives
and community resource officers 
• Establish the grant management team
• Initiate procurement process for LPR, CAD, and RMS, and evidence
facility 
• Review and establish any related project-related policy and
procedures
• Host planning meeting with Yuba City, YCPD, and retail stakeholders

Year One
• Purchase, installation, and configuration of LPR cameras and
associated operating system
• Purchase, installation, and configuration of computer-aided
dispatch and records management system software
• Establish a crime center at YCPD headquarters to monitor the
surveillance system and coordinate a rapid response
• Engineering and architectural study for evidence facility 

Year Two
• Purchase, construct, and configure secure evidence processing
and storage facility on Yuba City property adjacent to YCPD
headquarters
• Review camera placement and adjust as needed 
• Review applicable policy and procedures, and adjust where needed
• Through the use of these initiatives, improve and increase the
documentation of retail theft and related crimes
• Use the data to track and report progress of criminal activities to
the grant management team 
• Reduce criminal activity regarding organized retail theft through
complete implementation of initiatives

Year Three
• Review applicable policy and procedures, and adjust where needed



• Through the use of these initiatives, improve and increase the
documentation of retail theft and related crimes
• Use the data to track and report progress of criminal activities to
the grant management team 
• Reduce criminal activity regarding organized retail theft through
complete implementation of initiatives
• Conduct financial audit in accordance with BSCC guidelines

The organized retail theft grant will fund initial equipment and annual
licensing cost. After the period of performance for the grant, Yuba
City will take over the cost of equipment maintenance and software
licensing. It is anticipated that Yuba City will have the revenue to
support the maintenance and operation cost of these three initiatives
going forward. 

Project Evaluation
and Monitoring

The grant management team is comprised of qualified internal staff
who will be responsible for conducting the project evaluation. This
team includes Mayor Wade Kirchner, Financial Manager Spencer
Morrison, YCPD Chief Brian Baker, YCPD Lt. Brazil, and YCPD Lt.
Slade. They will monitor all aspects of this retail theft prevention
program and meet throughout the initiation, implementation, and
close out phases of the grant process. In accordance with common
program evaluation methods, YCPD will determine a documentation
process that includes an effective reporting system that is
convenient for Yuba City, YCPD, and all other stakeholders. 

In preparation for the retail theft prevention grant, YCPD provided
several of the city’s retail stores with impact letters. These letters
notify store management of YCPD’s attempt to reduce retail theft and
the critical need for reporting all incidents of retail theft. As part of
established community policing strategies, YCPD officers will provide
retail theft reporting forms and procedures to local business owners.
As rapport building is paramount to ensuring community
participation, this business contact interaction will increase
cooperation and reliability of theft reporting. 

The newly formed theft taskforce and crime center will track any
cases of theft that were assisted by any initiative within the program.
These statistics will justify the use of LPR cameras and coordinated
software. The metrics will be reviewed on a quarterly basis to ensure
the quality of the inputs from non-law enforcement stakeholders.
Policy and procedure will be adjusted based on findings from the
program evaluation. 



Budget Instructions Applicants are required to submit a Proposal Budget and Budget
Narrative (Budget Attachment). Upon submission the Budget
Attachment will become Section 5: Budget (Budget Tables &
Narrative) making up part of the official proposal. The Budget
Attachment must be filled out completely and accurately. Applicants
are solely responsible for the accuracy and completeness of the
information entered in the Proposal Budget and Budget Narrative.
The Proposal Budget must cover the entire grant period. For
additional guidance related to grant budgets, refer to the BSCC Grant
Administration Guide. The Budget Attachment is provided as a
stand-alone document on the BSCC website.

Budget Attachment
Organized-Retail-Theft-Prevention-Grant-Program-Budget-Attachment.xlsx

SECTION V -
ATTACHMENTS

This section list the attachments that are required at the time of
submission, unless otherwise noted. Project Work Plan (Appendix B)
- Mandatory Grantee Assurance for Non-Governmental Organizations
(Appendix D) - Mandatory Local Impact Letter(s) (Appendix E) -
Mandatory Letter(s) of Commitment (Appendix F) - If Applicable
Policies Limiting Racial Bias - Refer to page 9 of the Proposal
Instruction Packet - Mandatory Policies on Surveillance Technology -
Refer to page 9 of the Proposal Instruction Packet - If Applicable
Certification of Compliance with BSCC Policies on Debarment, Fraud,
Theft, and Embezzlement (Appendix G) - Mandatory Governing Board
Resolution (Appendix H) - Optional

Project Work Plan (Appendix B)
Project-Work-Plan-ORT_Yuba_City.docx

Grantee Assurance for Non-Governmental Organizations (Appendix D)
Appendix_D_Yuba_City.pdf

Local Impact Letter(s) (Appendix E)
Impact_letter_Yuba_City.pdf
Impact_Letters.pdf

Letter(s) of Commitment, (Appendix F)
06.2023_Letter_of_Support_CAD_system.pdf
Ltr_in_supp_of_YCPD_request_for_Org_Retail_Theft_Grant.pdf

Policies Limiting Racial Bias
bias_based_policing_policy.pdf

Policies on Surveillance Technology
mobile_audio_video_PD_policy.pdf
AudioVideo_PD_Policy.pdf



Certification of Compliance with BSCC Policies on Debarment, Fraud, Theft, and Embezzlement
(Appendix G)
Appendix_G-Yubba_City.pdf

OPTIONAL: Governing Board Resolution (Appendix H)
Reso_23-070_Retail_Theft_Grant_Program.PDF

OPTIONAL:
Bibliography

n/a

CONFIDENTIALITY
NOTICE:

All documents submitted as a part of the Organized Retail Theft
Prevention Grant Program proposal are public documents and may
be subject to a request pursuant to the California Public Records Act.
The BSCC cannot ensure the confidentiality of any information
submitted in or with this proposal. (Gov. Code, § 6250 et seq.)



Organized Retail Theft Prevention Grant Program 

 

 
Applicants must complete a Project Work Plan. This Project Work Plan identifies measurable goals and objectives, process and outcome measures, activities and 
services, responsible parties for those activities and services, data sources and estimated timelines. Completed plans should (1) identify the project’s top goals and 
objectives; (2) identify how the goal(s) will be achieved in terms of the activities, responsible staff/partners, and start and end dates, process and outcome measures; 
and (3) provide goals and objectives with a clear relationship to the need and intent of the grant. As this grant term is for three (3) years, the Project Work Plan must 
attempt to identify activities/services and estimate timelines for the entire grant term. A minimum of one goal and corresponding objectives, process measures, etc. must 
be identified. 
 

Applicants must use the Project Work Plan provided below. You will be prompted to upload this document to the BSCC-Submittable Application. 
 

(1) Goal: > Add forty-five LPR cameras to Yuba City to allow for rapid detection of active crimes and a Retail Theft Task Force to 
manage grant activities. 

Objectives (A., B., etc.) > Establish the retail theft task force comprised of YCPD detectives and community resource officers  
> Purchase, installation, and configuration of LPR cameras and associated operating system 
> Establish a crime center at YCPD headquarters to monitor the surveillance system and coordinate a rapid response 
 
 

Process Measures and 
Outcome Measures: 

> The newly formed theft taskforce and crime center will track any cases of theft that were assisted by any initiative within the 
program. 
> The metrics will be reviewed on a quarterly basis to ensure the quality of the inputs from non-law enforcement stakeholders. 

Project activities that support the identified goal and objectives:  Responsible staff/partners Timeline 

Start Date End Date 

> The LPR Cameras and Task Force Officers will allow for a more 
proactive approach to crime 
> Both cameras and dedicated officers will aid in additional investigation 
abilities 
> Enforcement of prosecution of criminals that conduct retail or vehicle 
theft due to camera footage. 

> Grant Management Team 
> Mayor 
> Police Chief 
> Detective and Officers 

> After the award is 
accepted 

> Will continue after 
the grant is closed. 

List data and sources to be used to measure outcomes: > New Data Software will be used to track the use of the LPR Cameras. Community, Officer and retailer 
feedback will be utilized as feedback for the Task Force Team. 
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(2) Goal: > Upgrade Computer Aided Dispatch/Record Management System Software to increase documentation, analytics and 
evidential adjudication of cases. 

Objectives (A., B., etc.) > Through the use of these initiatives, improve and increase the documentation of retail theft and related crimes 
> Use the data to track and report progress of criminal activities to the grant management team  
 
 

Process Measures and 
Outcome Measures: 

> The retail Theft Task Force Officers will track the number of cases the system aided in documenting 
> Officers will track the number of times the system alerted of potential crime patterns 
> Retail Theft Task Force Officers will track the benefits of the CAD system 

Project activities that support the identified goal and objectives:  Responsible staff/partners Timeline 

Start Date End Date 

> The new software system will allow for improved investigations 
> Better analytics and data collection will aide in predictive criminal 
activity 
> Data collection with assist in the proper prosecution of criminals 

> Grant Management Team 
> Detectives 
> Officers 
 

> After award is 
accepted 

> Will continue after 
the grant closes 

List data and sources to be used to measure outcomes: > Computer Software System Report reviews to be conducted by Retail Theft Task Force Officers to 
ensure the systems accuracy and effectiveness. 

 
 

(3) Goal: > Add a Secure Evidence Facility to Police Department to allow for proper storage of retrieved items for complete case 
investigation. 

Objectives (A., B., etc.) > Purchase, construct, and configure secure evidence processing and storage facility on Yuba City property adjacent to YCPD 
headquarters. 

Process Measures and 
Outcome Measures: 

> Track the number of items that were able to be properly documented and held in a secure facility until case closure 

Project activities that support the identified goal and objectives:  Responsible staff/partners Timeline 

Start Date End Date 

> The department had to recently break protocol on seized materials due 
to not having the proper storage for these items while investigation of the 
case. The department wishes to have adequate space to hold seized 
items, so they can properly investigate the case.  

> Detectives and Officers 
> Grant Management Team 
> District Attorney 
 

> January 2025 > To continue after 
the grant is complete 

List data and sources to be used to measure outcomes: > Tracked closed cases with seized materials through the use of the new computer software system. 
Yuba City PD will work closely with the District Attorney to track the benefits of the storage facility.  

 



Total

$150,000.00

$0.00

$0.00

$0.00

$75,000.00

$2,248,252.00

$25,000.00

$1,791.00

$0.00

$2,500,043.00

Total

$150,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$150,000.00

Total

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL

1b. Salaries & Benefits Narrative: 

Overtime costs for Retail Theft Task Force Officers and any additional staff that assist with this project to investigate retail theft crimes or additional community/retailer engagments. The goal of these 

additional staffing hours is to use them in the enhancement of community involvement and partnership. These are crucial in the creation of safer communities. Positive case outcomes lead to more 

confidence in YCPD policing efforts, which in turn garners more support and participation in established programs such as neighborhood watch and community reporting. Enhancements of these programs 

in conjunction with the increased abilities gained from this funding effort will greatly increase the chances of a positive outcome, which is a reduction in the rate of retail theft and similar offences. 

1. Salaries & Benefits

4. Non-Governmental Organization (NGO) Subcontracts

6. Equipment/Fixed Assets

7. Financial Audit (Up to $25,000)

8. Other (Travel, Training, etc.)

1a. Salaries & Benefits

Description of Salaries & Benefits (% FTE or Hourly Rate) & Benefits  

Over Time Salary $50,000 a year times three years

2. Services and Supplies

3. Professional Services or Public Agencies

5.  Data Collection and Evaluation

9. Indirect Costs

Organized Retail Theft Prevention Grant Program - Project Budget and Budget Narrative

44-Month Budget: October 1, 2023 to June 1, 2027

Yuba City

2a. Services and Supplies

Name of Applicant:

Budget Line Item

Note: Rows 7-16 will auto-populate based on the information entered in the budget line items (Salaries and Benefits, Services and Supplies, etc.)

TOTAL

Description of Services or Supplies Calculation for Expenditure

TOTAL

2b. Services and Supplies Narrative: 



Description of Professional Service(s) Total

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

3b. Professional Services Narrative

Total

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total

$75,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$75,000.00

4a. Non-Governmental Organization (NGO) Subcontracts

Calculation for Expense

TOTALS

Staffing or additional software for Evaluation Plans $75,000 

5a. Data Collection and Evaluation

Calculation for Expense

TOTALS

4b. Non-Governmental Organization (NGO) Subcontracts Narrative

N/A

Description of Non-Governmental Organization 

(NGO) Subcontracts

Description of Data Collection and Evaluation

3a. Professional Services

TOTAL

N/A

N/A

Calculation for Expenditure



Description of Equipment/Fixed Assets Total

$459,250.00

$978,938.00

$810,064.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,248,252.00

Total

$25,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$25,000.00

Total

$1,791.00

$0.00

$0.00

$0.00

$0.00

$0.00

$1,791.00

TOTAL

7b. Financial Audit) Narrative:

These funds will be set aside to conduct an audit of all awarded funds used during the grant period.

8b. Other (Travel, Training, etc.) Narrative:

TOTAL

7a.Financial Audit

Description Calculation for Expense

End of Grant Audit $25,000 for auditor or contracted auditor 

8a.Other (Travel, Training, etc.)

Description Calculation for Expense

3- One Day training Meetings 74.60 an hour times 24 hours = $1,791

5b. Data Collection and Evaluation Narrative

$75,000.00 will be set aside to complete the necessary evaluation plans required in this grant. These funds will be used to compensate staff hours or purchase additional needed items to complete the 

required grant evalation plans. 

$978,938 for initial program, programing and license

LPR Cameras

CAD and RMS Software

2,400 square foot secure evidence building

TOTALS

6b. Equipment/Fixed Assets Narrative

6a. Equipment/Fixed Assets

Calculation for Expense

The computer-aided dispatch and record management system software is the initiative that brings all the components of the project together. Law enforcement officers regularly rely on CAD and RMS on 

their day-to-day operations. While responding to emergent situations, CAD is necessary for dispatching first responders, conveying information, and ensuring that officers can act quickly and efficiently. 

CAD systems are used to track and manage calls for service, dispatch officers to incidents, and provide real-time information to units in the field. CAD systems are usually integrated with other systems 

such as RMS software. RMS software allows officers to access data from multiple sources, such as criminal records, incident reports, and other information, which helps officers to respond quickly and 

accurately to any situation. CAD systems also provide officers with real-time information about the location of other units. This allows them to coordinate their response to an incident and to ensure that 

officers are at the right place at the right time. By integrating these software systems, YCPD can access and share information quickly and accurately. These powerful tools allow officers to search millions 

of records simultaneously, which will lead to better outcomes.   

 Initiative One: LPR Cameras: $459,250

cost of construction and all interior needs

189,250 (first year) + $135,000 (second year) + 135,000 (third year)= $459,250



Grant Funds Total

$0 $0

$0

$0 $0

$0

TOTAL $0 $0

9b. Indirect Costs Narrative:

N/A

Please see instructions tab for additional information regarding Indirect Costs. If the amount 

exceeds the maximum allowed and/or turns red , please adjust it to not exceed the line-item 

noted.

For this grant program, indirect costs may be charged using only one of the two options below:

1)   Indirect costs not to exceed 10 percent (10%) of the total grant award. Applicable if the organization does not have a 

federally approved indirect cost rate.

If using Option 1) grant funds allocated to Indirect Costs may not exceed:

2)   Indirect costs not to exceed 20 percent (20%) of the total grant award. Applicable if the organization has a federally approved 

indirect cost rate. Amount claimed may not exceed the organization's federally approved indirect cost rate.

If using Option 2) grant funds allocated to Indirect Costs may not exceed:

9a. Indirect Costs

Lieutenant B. Slade will attend the three one day confrence meetings. His hourly salary is $74.60 for 10 hours (8 hour meeting and two additional hours for travel time) for a total of $2,238.
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