



























































































































































































































































































































































































































































































































































































































































City Law Enforcement 2016-17 Report

Newman PD Amount Awarded: $9,194
Agency The monies will be used for crisis intervention training and youth diversion programs ran through our
Report: SRO program.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 8 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported crisis intervention training

Youth Diversion Programs

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Scholastic material for youth diversion None Reported
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City Law Enforcement 2016-17 Report

Newport Beach PD Amount Awarded: $57,088
Agency The Newport Beach Police Department plans to use the allocated funds from the BSCC City Law
Report: Enforcement Grant for the following purposes: 1) to supplement our first responder first-aid program

with training and equipment designed to improve the police department’s life-saving efforts and tools
relative to drug overdoses, 2) to supplement our training efforts in regards to Crisis Intervention/Mental
Health for all police officers, 3) to supplement our existing Homeless Liaison Officer program through
additional resources paid for with overtime.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 70 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

1. First Aid/CPR Supplies for Drug-related Overdoses First Aid/CPR training specific to supplies purchased for drug-
Overtime shifts to supplement Homeless Liasion Officer related overdoses
program

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 50 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported Mental Health Treatment Training
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City Law Enforcement 2016-17 Report

Oakdale PD Amount Awarded: $18,954
Agency The City of Oakdale Police Department plans to use the City Law Enforcement Funding to train sworn
Report: officers in Basic Crisis Intervention Training and sworn supervisors and field training officers in

Advanced Crisis Intervention Training. Funding also is planned for conversion cost of COPLINK data
wherehouse sytem. COPLINK is designed to help law enforcement organizations

solve crimes faster, keep officers safer, and disrupt crime and terrorism, including gang and violence
prevention through intelligence led policing. COPLINK helps to consolidate data from many sources,
aid collaboration, and generate tactical leads. The City of Oakdale is one of only two agencies in
Stanislaus County not currently participating in the system. By converting existing data and sharing
regionally, the Oakdale Police Department will be assisting with violence and gang prevention efforts
regionally.

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 20

2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

None Reported None Reported

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 0

2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to

4. Type(s) of Training
purchase)

None Reported None Reported
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City Law Enforcement 2016-17 Report

Oakland PD Amount Awarded: $90,663
Agency The Oakland Police Department plans to use realignment funds to support efforts around Crisis
Report: Intervention Training (CIT) as well as other efforts that focus on individuals facing trauma and

homelessness. OPD uses a crisis intervention model in approaching individuals facing mental health
challenges. The model, known as CIT is informed by an understanding that too many people suffering
from serious mental illnesses unnecessarily enter the criminal justice system. The Crisis Intervention
model is designed to improve an officer’s ability to safely intervene in a variety of instances or
altercations, link individuals to mental health services, and divert them from the criminal justice system
when appropriate.

CIT in OPD consists of 38 hours of POST -certified training. OPD has now trained approximately 200
sworn personnel as well as many dispatchers in the Communications Section. OPD also plans to train
approximately 100 more officers in 2017.

OPD plans to use its $90,662.50 in BSCC realignment funds to cover the costs of paying officers
overtime to take the CIT courses in addition to their regular assignments. This use of funds mitigates
the impact of CIT training upon critical staffing levels within OPD, allowing the organization to respond
to calls for service more efficiently.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 100 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported
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City Law Enforcement 2016-17 Report

Ojai PD Amount Awarded: $27,500
Agency Countywide training - Crisis Intervention Team (CIT) training provides law enforcement techniques in
Report: active listening, de-escalating a crisis and providing appropriate community resources as needed. CIT

training is useful in developing sensitivity and understanding, as well as a safer, proactive method for
resolving crisis situations involving mental health concerns. The successful implementation of the CIT
Program in Ventura County has resulted in the reduction of risks and injuries to citizens and officers
alike, resulting in increased public support and confidence in law enforcement.

CIT training is used in domestic situations, and contacts with troubled youth, elderly citizens, and the
general public. The CIT concept is based on a successful and well validated crisis intervention model
that began in Memphis, Tennessee in 1988. The four primary goals of the CIT Program with regard to
mental health concerns are: de-escalate crisis situations, reduce the use of force, reduce the use of jail,
and decrease recidivism.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 100 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

5.) Office supplies 6.) Crisis Intervention Team (CIT) training
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Ontario PD Amount Awarded: $55,812
Agency One (1) Undercover Vehicle Purchase for surveillance purposes to support the Gang and Violence
Report: Prevention Program.

Purchase Police bikes to include law enforcement equipment in support of the Homeless Outreach
Program & Education (HOPE) Program.

Purchase uniforms and equipment for the Ontario Police Explorer Program for kids ages 14-18 in
support of the Youth Diversion Program.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Two (2) Police bicycles None Reported
LE equipment for bikes

Youth Diversion Programs

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

(20) Police Explorer's Uniforms - cargo pants, shirts, belt, None Reported
jacket, and tie

(20) Police Explorer's Uniform Equipment - flashlight, boots
and name tape

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

One (1) Undercover Vehicle None Reported
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Orange Cove PD Amount Awarded: $20,810
Agency BSCC Funds will be used to provide Crisis Intervention Training to all officers in the police department.
Report: Another program that will be expanded will be our police explorer program and the third thing will be

our Restorative Justice Program.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 14 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported Crisis Intervention. Recognition of persons with mental health
issuers.

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 14 2. Number of Teams Established (or planned to be established): 2

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported

Youth Diversion Programs

1. Number of Peace Officers Trained (or planned to be trained): 14

2. Number of Teams Established (or planned to be established): 2

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

None Reported Penal code classes
Search and arrest techniques
Police baton training

Handcuffing techniques
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City Law Enforcement 2016-17 Report
Orange PD Amount Awarded: $57,088

Agency
Report:

purchase)

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 30 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to

The Orange Police Department would like to use City Law Enforcement Funding to support the
following programs:

* Homeless Outreach Program

» Outreach to High-Risk Youth

* Gang and Violence Prevention Programs

« Crisis Intervention Training for Officers

The Department would like to enhance policing efforts by providing training and corresponding overtime
for officers associated with Crisis Intervention and Mental Health. The training is necessary to
effectively manage personal interaction with people who have experienced and recovered from mental
health illnesses in the community. In addition, the department will be establishing one team that will be
designated to crisis intervention and homeless outreach programs. The department, through the GRIP
program, will also participate in a soccer camp in support of the Youth Outreach program. Lastly, a
gang unit will be established that will, in conjunction with GRIP, participate in curfew sweeps and
enforcement suppression programs. The gang unit will place a greater emphasis on ways to suppress
graffiti and other gang-related activity on school campuses and in the community.

4. Type(s) of Training

Outfit vehicle with MDC/MAV equipment Mental health training and corresponding overtime costs for

officers

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)

N/A

Crisis intervention training and corresponding overtime costs for
officers

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

purchase)

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
N/A

Soccer camp officer ovetime and equipment including
soccer balls, water coolers, team jersey, cones, etc.

Gang and Violence Prevention Programs
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3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Two iPad Graffiti trackers to document coordinates in N/A
database
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City Law Enforcement 2016-17 Report

Orland PD Amount Awarded: $8,299
Agency Our Department is using the funds to send all the officers to CIT Training as well as CIT for Field
Report: Training Officers. We will send an Officer to Gang and Violence Prevention programs as well work with

the County Dept when they venture outto contact the homeless.

Homeless Outreach Program
1. Number of Peace Officers Trained (or planned to be trained): 1

2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to

purchase)

4. Type(s) of Training

None Reported None Reported

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 8

2. Number of Teams Established (or planned to be established): 0

4. Type(s) of Training

None Reported None Reported

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

Gang and Violence Prevention Programs
1. Number of Peace Officers Trained (or planned to be trained): 2

2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to

4. Type(s) of Training
purchase)

None Reported None Reported
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City Law Enforcement 2016-17 Report
Oroville PD Amount Awarded: $30,291

Agency
Report:

3. Type(s) of Equipment and Resources Purchased (or planned to

purchase)

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 10

The Oroville Police Department has utilized this funding in two ways that meets the criteria of this grant.

The Oroville Police Department has established a Municipal Law Enforcement (MLE) Officer division
that is partially funded with these monies. The MLE's are responsible for Homeless person contact,
Homeless person direction to services to include medical, mental health services and social services,
Homeless encampment cleanup and any other service that the Homeless individual may need. The
MLE program includes 5 teams of 2 officers per shift, for a total of 10 MLE's.

The Oroville Police Department has also established a partnership with the Hope Center. The Hope
Center is a food and clothing bank for the Homeless. The partnership includes a vocational training
component for the Homeless. The City of Oroville funds the Hope Center to employ and train homeless
individuals. The work is usually community cleanup projects, park clean up and any other labor
intensive work that teaches good work ethic and responsibility.

The Oroville Police has also utilized this funding to train all of our Officers (20 Officers) in the area of
Crisis Intervention. All of the Officers have attend Crisis Intervention Training over the past several
months.

2. Number of Teams Established (or planned to be established): 5

4. Type(s) of Training

None Reported None Reported

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 20

3. Type(s) of Equipment and Resources Purchased (or planned to

purchase)

2. Number of Teams Established (or planned to be established): 20

4. Type(s) of Training

None Reported None Reported
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Oxnard PD Amount Awarded: $36,445

Agency These funds will be used to pay for the CIT costs for the upcoming Fiscal years (2016-17, 2017-18, and
Report: possibly through 2019).

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 163 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported

None Reported
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Pacific Grove PD Amount Awarded: $18,000
Agency The Pacific Grove Police Department has scheduled several training courses to include: Interacting
Report: Effectively with the Mentally Ill, Crisis Intervention Training and Mental Health First Aid. The funds will

be utilized to cover the cost of hosting instructors, ordering course materials and covering the cost of

overtime.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 22

2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

Course Materials Interacting Effectively with the Mentally III
Crisis Intervention Training
Mental Health First Aid
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Pacifica PD Amount Awarded: $30,175
Agency The Pacifica Police Department intends to allocate its funds to the LifeMoves homeless outreach
Report: efforts. LifeMoves is a non-profit organization that has created Homeless Outreach Teams to partner

with law enforcement agencies in San Mateo County to coordinate housing and additional resources for
homeless populations in the cities within county. While extremely effective, the existing program lacks
the capacity to address all of the challenges associated with homelessness throughout the county. An
investment into this program by the Pacifica Police Department is expected to have an immediate and
significant impact on issues associated with homelessness and provide invaluable resources to
homeless families, individuals, and veterans to rapidly return to stable housing and long-term self-
sufficiency

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported
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Palm Springs PD Amount Awarded: $69,198
Agency The Palm Springs Police Department (PSPD) currently has two full-time police officers and two, full-
Report: time community service officers assigned to a "Community Policing Team." Their main focus is

addressing homelessness impacts within the city, educating the public, and assisting the homeless with
appropriate resources to get them back on their feet. Part of this focus requires contacting persons in
outlying areas of the city. The City of Palm Springs has several areas within its jurisdiction that are
open desert and/or wash areas that are commonly used for homeless encampments. Some of these
areas are treacherous and cannot be accessed by conventional law enforcement vehicles or basic
pickup trucks. Because of this component of its mission, the PSPD Community Policing Team is in
need of a fully equipped, heavy-duty, four-wheel drive pick-up to assist with prisoner transports and
homeless camp cleanups in these areas of the city. A fully outfitted, heavy-duty, 4-wheel drive vehicle
is estimated at approximately $55,000.

Many of the homeless persons that are contacted by law enforcement have significant mental health
issues related to mental health disorders, addiction, and drug/alcohol abuse. Many of these contacts
can and have become volatile and sometimes turn into physical altercations. PSPD is committed to
educating and training not just the members of the Community Policing Team, but all of its police
officers and field personnel on how to deal with persons who suffer from these illnesses. Crisis
Intervention Training is becoming more common as police departments and their officers are tasked
with understanding the reasons for the behavior of those with mental health disorders and the best
methods to handle contacts with them and also get them the proper resources.

PSPD has researched several different training courses that are currently being offered and estimates
the cost to train all of its police officers and field personnel, would cost between $10,000 and $14,000.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Fully equipped-law enforcement, heavy duty, 4-wheel None Reported
drive, crew cab pickup truck

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 96

2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to

purchase)

4. Type(s) of Training

None Reported Crisis Intervention Training
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Palo Alto PD Amount Awarded: $109,876
Agency The City of Palo Alto will use the BSCC funding to provide enhanced Crisis Response Training which
Report: will include: (1) Tactical Communications (2) Force Option Simulator (3) Crisis Intervention Training

(CIT) and (4) Integrating Communications, Assessment, and Tactics (ICAT). The training will be
modeled after the Police Executive Research Forum's (PERF's) "Four Areas of Focus", which include:

1. Patrol officer response. The training methodology delivered by PERF's ICAT method of integrating
communications, assessment, and tactics provides officers with the skills and options needed to safely
manage these encounters, especially in the critical first few moments after officers arrive. The Palo Alto
Police Department will integrate Tactical Communications training with all in-service tactics-related
training, no matter the discipline.

2. Non-firearms incidents. ICAT training focuses on critical incidents where the subject is unarmed or
not armed with a firearm. The Palo Alto Police Department owns a Force Options Simulator or FATS
(Firearms Training Simulator) and plans to enhance officer response to critical incidents by developing
a training curriculum specifically related to de-escalation and force options during critical incidents.

3. Integration of crisis recognition/intervention, communications, and tactics. The Palo Alto Police
Department requires all officers attend a 40 hour Crisis Intervention Training (CIT) Course. This
requirement ensures that all officers have an enhanced level of understanding to crisis response which
seems to be more effective than a team response approach.

4. Officer safety and wellness. The goal is to help officers avoid reaching the point where lives become
endangered and the officers have no choice but to use lethal force. The Palo Alto Police Department
has purchased a less lethal device for all patrol officers and each officer will be trained in deploying less
lethal options.

Crisis Intervention Training For Officers
‘ 1. Number of Peace Officers Trained (or planned to be trained): 75

2. Number of Teams Established (or planned to be established): 0 ‘

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported
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Paradise PD Amount Awarded: $30,291
Agency It is the goal of the Paradise Police Department to use the City Law Enforcement Funding to train
Report: officers in Crisis Intervention. During the last couple of years the department hired several new officers,

all of which have not been CIT trained. We also have a few recruits in the academy that will need
training and we have a few senior officers that need this training as well. We are expecting to train a
total of 10-12 officers using these funds.

Locally the Butte College Public Safety Training Center offers the CIT course once a year. This limits
our ability to train multiple officers at one time due to low staffing levels. This funding will allow the
Department to send officers out of the area throughout the year to seek this training sooner.

The Department's current training budget does not include any CIT training and therefore these funds
will supplement our training plan and assist us in achieving this goal/need.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 12 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported POST Approved CIT Training
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Parlier PD

Agency
Report:

Amount Awarded: $20,811

The Parlier Police Department intends to utilize grant funds to support two Community Outreach
Teams, consisting of four Police Officers and support staff (Code Enforcement Officer, Volunteers and
Animal Control) who will identify and help address issues related to homelessness, drug use, Gang
Resistance Education and Training and youth related public safety initiatives. Community Outreach
Team members will attend Crisis Intervention Training, obtain GREAT certification and participate in
other community outreach programs which focus on and provide services associated youth diversion
and other high-risk youth initiatives. Community outreach team members will create and maintain
project binders, which will document specific problems, identify potential solutions, list potential action
steps and resources needed to resolve the problem(s). Copies of the project binders and resource
materials will be provided to other police staff when necessary to assist with addressing on-going
problems and in documenting work on the projects. A monthly written update on each project will be
prepared for review by the Chief of Police.

Homeless Outreach Program

purchase)

1. Number of Peace Officers Trained (or planned to be trained): 8 2. Number of Teams Established (or planned to be established): 2

3. Type(s) of Equipment and Resources Purchased (or planned to

4. Type(s) of Training

Project binders, paper, dividers, photo insert sheets, tabs, Crisis Intervention Training

etc.

purchase)

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 8 2. Number of Teams Established (or planned to be established): 2

3. Type(s) of Equipment and Resources Purchased (or planned to

4. Type(s) of Training

None Reported None Reported

Gang Resistance Education and Training (GREAT)

purchase)

purchase)

1. Number of Peace Officers Trained (or planned to be trained): 2 2. Number of Teams Established (or planned to be established): 2

3. Type(s) of Equipment and Resources Purchased (or planned to

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 4 2. Number of Teams Established (or planned to be established): 2

3. Type(s) of Equipment and Resources Purchased (or planned to

4. Type(s) of Training

None Reported None Reported

4. Type(s) of Training

None Reported None Reported
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Pasadena PD Amount Awarded: $100,000

Agency
Report:

Today, police officers are becoming mental health first responders and are often inadequately trained
for this task. Tragedies between police and the mentally ill are occurring more and more frequent. One
“bad incident” can cause devastation to families, the mental health community, police officers and
police agencies. One tragic incident can also damage your department’s image and can negatively
impact police-community relations. Embassy Consulting Services, LLC has trained over seven-
thousand law enforcement officers on how to interact effectively with the mentally ill. Training
Objectives:

[ Explore the cause and nature of mental illnesses and intellectual disabilities.

[ Identify indicators of mental illness, intellectual disability, and substance use disorders.

[1 Distinguish the differences between mental iliness, intellectual disability, and substance use
disorders.

[ Respond appropriately in a variety of situations involving persons with mental iliness, intellectual
disability, and substance use disorders.

[1 Conflict resolution, active listening and de-escalation techniques for potentially dangerous situations.
[ Effective communication when interacting with potentially emotionally distressed persons.

[ Learn about compassionate policing of the mentally ill

[1 Community and state resources available to serve persons with mental iliness or intellectual
disability, and how these resources can be best  utilized by law enforcement.

[1 Engage in role playing scenarios involving a subject with mental iliness

[ Hearing personal testimony from an individual living with a mental illness and hearing from families
who have experiences with persons with mental iliness, intellectual disability, and substance use
disorders

Homeless Outreach Program

purchase)

1. Number of Peace Officers Trained (or planned to be trained): 150 2. Number of Teams Established (or planned to be established): 5

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

The proposed cost for each eight-hour training program is Contract wth Embassy Consulting Services for Mental Health
$3,000 per class, allowing a MAXIMUM of 30 students per Treatment Training

class

purchase)

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 150 2. Number of Teams Established (or planned to be established): 5

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

for first responders in working wiht the mental health
community

None Reported Contract wth Embassy Consulting Services for Mental Health
Treatment Training removel]

for first responders in working wiht the mental health
community and the homeless
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Paso Robles PD Amount Awarded: $36,159

Agency
Report:

3. Type(s) of Equipment and Resources Purchased (or planned to

purchase)

Gang and Violence Prevention Programs
1. Number of Peace Officers Trained (or planned to be trained):

The Paso Robles Police Department plans to implement a public safety camera system as a "Gang
and violence prevention program.”

The City of Paso Robles has experienced a gang presence since the early 1980’s. Southern affiliated
Hispanic gangs comprise the vast majority of the gang population within Paso Robles. Southern
affiliated gangs loosely identify with a prison gang known as the Mexican Mafia. However, Paso
Robles is unique with respect to gang activity because of its central location within California. Monterey
County is home to a large number of northern affiliated gang members that primarily align with the
prison gang Nuestra Familia. Northern affiliated gangs have been trying to expand their criminal
presence in Paso Robles in recent years. These competing criminal gangs clash over territorial
disputes and contribute to some of the violent crime experienced in Paso Robles and the region.

The encroachment of gangs from neighboring counties continues as a key concern for Paso Robles.
Monterey County boarders San Luis Obispo County to the north, while Santa Barbara County borders
to the south. Santa Barbara and Monterey counties have experienced significant gang problems that
have and will have a diverse effect on San Luis Obispo County and the City of Paso Robles in
particular. Both Counties have limited manpower resources to address the problems. These
neighboring gang problems have entered the borders of San Luis Obispo County and it is believed that
these problems will continue to grow.

Police departments nationwide have been successful in crime reduction efforts and criminal
investigations using public security video footage. Fixed-camera systems can deter as well as detect
crime, monitor pedestrian and vehicle traffic activity, and assist in prosecuting criminal activity.

The Paso Robles Police Department intends to install several video surveillance systems in two areas
that observe disproportionately higher incidents of gang related activity and violence.

2. Number of Teams Established (or planned to be established):

4. Type(s) of Training

None Reported None Reported
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Patterson Police Services Amount Awarded: $19,160
Agency The funds will be used for in two areas; homeless outreach in conjunction with our local homeless
Report: advocacy group and gang and violence prevention programs. In the next fiscal year the City is funding

two additional positions for a COP team and one of their duties will be working on homeless issues.
The SRO is developing a program with the school district for gang prevention programs.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 2 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

None Reported Homeless outreach/COP

Gang Resistance Education and Training (GREAT)
1. Number of Peace Officers Trained (or planned to be trained): 1

2. Number of Teams Established (or planned to be established): 0

4. Type(s) of Training

None Reported Gang/violence prevention

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 1 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

None Reported Gang/violence prevention
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Petaluma PD Amount Awarded: $38,985
Agency The Petaluma Police Department will be splitting the funding to supplement three of our programs. The
Report: department will train all our officers on Crisis Intervention Training. The department will use the funding

to supplement our outreach to high-risk youth and to supplement new youth diversion programs.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 40 2. Number of Teams Established (or planned to be established): 2

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Crisis intervention safety equipment for response team Mental Health Treatment Training

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 2

2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)

Office supplies At risk youth training programs and training

Youth Diversion Programs

1. Number of Peace Officers Trained (or planned to be trained): 2 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Office supplies Send officers to youth diversion program training
Computer for presentations
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Piedmont PD Amount Awarded: $64,477
Agency Proposition 64 was passed by California Voters in November of 2016. Data from states such as
Report: Colorado suggest a marked increase of use by youth. Research reports on states with legalized

marijuana such as Colorado report increased instances of drugged driving and increased hospital
emergency room admittance due to accidental marijuana overdose. Increased use, because of
increased access, can also affect school performance and the mental development of the adolescent
brain. Of particular concern are the edibles and concentrated THC variants which are at times
packaged to appeal to youth or are packaged to intentionally mask the ingestion mechanism of
concentrated THC (As an example THC ingested via a mist through a device which looks like an
inhaler). The Piedmont Police Department proposes to train officers on these topics, and effective
instructor skills specific to youth, in order to provide training specifically targeted to middle school and
high school aged children and their parents of our local schools. Once the officers are trained by
subject matter experts, they will develop a training delivery and provide small group sessions
throughout the schools in an effort to educate middle school and high school aged youth and their
parents on the implications of legal marijuana and potential impacts. We will focus on the realities of
increased access, the health effects of marijuana on the adolescent brain, dangers of drugged driving,
and discuss the various ways edibles and concentrated THC are developed and marketed at youth. It
is our contention that with the passage of Proposition 64, and the existing data from states who have
legalized marijuana, a large percentage of the youth in our community are potentially drug endangered
and through this training, prior to full licencing is allowed in 2018, we may inform our community's youth
and parents.

Resource For Drug Endangered Children

1. Number of Peace Officers Trained (or planned to be trained): 3 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported Youth and Parent Training about Legal Marijuana
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Pismo Beach PD

Agency
Report:

Amount Awarded: $9,345

This funding will be used to equip one officer to be assigned to the local County Gang Task Force. The
cost of uniforms, equipment, and a marked vehicle makes this venture expensive up front. Total cost of
the program will be approximately $25,000. The $9,354.35 funded by BSCC will assist greatly.

Though our agency is 23 sworn, having this position report to the county gang task force and assigned
to a street team should be worth the position loss to patrol. It is our hopes, this position will suppress

gang activity in our area, promote more activity from the county-wide task force as a participant, and
reduce violence from gang activity.

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 1 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Uniforms and Gang Task Force Vehicle Gang Identification
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Placentia PD Amount Awarded: $63,418
Agency We plan to use the money to send our officers to Crisis Intervention training. We would like to send
Report: everybody from Sergeant positions down to the Officer positions. This will be roughly 40 officers until

we can recruit new officers.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 40 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
No equipment to be purchased Crisis Intervention Training
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Placerville PD Amount Awarded: $18,530
Agency
Report: The Placerville Police Department use these funds to support one reserve officer team that specifically

addresses transient issues in the City of Placerville. This two officer team collaborates with El Dorado
County's Health & Human Services Dept., Mental Health Dept., faith based organizations and local
non-profits to reach out to our transient population and get the necessary resources to them. The
Placerville Police Department currently has one electric motorcycle which can be utilized for off road
contacts. In 2016, a police substation was opened in the area of the city most impacted by the transient
location which will be the base of operations for this reserve officer team. They also patrol the
downtown business district as well as the walking and biking trails that run through the city. The
Placerville Police Department has been reactionary to the transient issues and this team allows for a
restorative policing approach.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 2 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None None
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Pleasanton PD Amount Awarded: $64,477

Agency
Report:

The Pleasanton Police Department will develop a Homeless Outreach Team with funds provided by the
BSCC.

Our Team will be comprised of 1 sergeant and 2-3 officers as a collateral specialty assignment. The
objectives of the team are as follows:

« to attend focused training to learn how best to serve this population.

« to draft policy and/or procedures for department personnel to follow when dealing with homeless
persons.

« to develop training for all department personnel that may come in contact with homeless persons
which will include presenting the new policy and procedures.

« to function as resource members for the agency as the need arises.

* to cultivate partnerships with community agencies, organizations, and other city departments to
facilitate a coordinated effort to better serve the homeless population of Pleasanton.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 71

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

office supplies
hygiene supplies
printing

City Law Enfo

2. Number of Teams Established (or planned to be established): 1

4. Type(s) of Training

Team to attend training, (yet to research specific type)
Team will conduct line training with staff
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Port Hueneme PD Amount Awarded: $27,500
Agency Countywide training - Crisis Intervention Team (CIT) training provides law enforcement techniques in
Report: active listening, de-escalating a crisis and providing appropriate community resources as needed. CIT

training is useful in developing sensitivity and understanding, as well as a safer, proactive method for
resolving crisis situations involving mental health concerns. The successful implementation of the CIT
Program in Ventura County has resulted in the reduction of risks and injuries to citizens and officers
alike, resulting in increased public support and confidence in law enforcement.

CIT training is used in domestic situations, and contacts with troubled youth, elderly citizens, and the
general public. The CIT concept is based on a successful and well validated crisis intervention model
that began in Memphis, Tennessee in 1988. The four primary goals of the CIT Program with regard to
mental health concerns are: de-escalate crisis situations, reduce the use of force, reduce the use of jail,
and decrease recidivism.

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 100

2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

Office Supplies Crisis Intervention Team (CIT)
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Porterville PD Amount Awarded: $59,051
Agency The Porterville Police Department has utilized past funding to fund a limited term position Police Officer
Report: to focus on PRCS violators. The limited term position will be unallocated and a full-time position in the

Department's Special Investigations Unit will be allocated. The position will focus on gang-related
crime and enforcement, as well as participate in educational settings and community events that
promote gang awareness and anti-gang messages. The monies received under this grant will partially
pay for the full-time position, and the Police Department will absorb the remaining costs for the full-time
position.

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 1 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported
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Red Bluff PD Amount Awarded: $19,075
Agency The Red Bluff Police Department will utilize this funding to focus on two areas; GREAT training and
Report: Crisis Intervention Training. Our intention is to send two officers to GREAT training, which is a 60-hour

course. Costs will include travel expenses, lodging and per diem and is estimated to cost up to
$5,000. Similarly, we intend to send a number of officers and or supervisors to training courses
addressing crisis situations and individuals in crisis. Depending on course availability and length, we
are hoping to send at least six personnel to such training for a total estimated cost of $14,076.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 6 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported Crisis Intervention
Crisis Negotiations

Gang Resistance Education and Training (GREAT)

1. Number of Peace Officers Trained (or planned to be trained): 2 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported Gang Resistance and Education
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Redding PD Amount Awarded: $96,425
Agency The monies allocated to the Redding Police Department will be used for a two-fold initiative. The first is
Report: to develop a four-hour POST-certified CIT refresher course. Our intent is to use a portion of the money

(less than $10,000) to hire a production company to create a video series of 20-30 minute segments
replicating the content of our 4-hour course. This will allow us to do annual refresher training with our
staff as part of roll call training, easing the amount of time we have to take officers off shift for training.
Once we receive POST certification and we have produced the video series, we will share it, at no cost,
with any agency interested in using it for CIT training.

The second initiative is to use the remaining funds to hire a part-time retired annuitant (Police Officer)
to partner with Shasta County HHSA and the Good News Rescue Mission (GNRM) to create a
homeless outreach team. This team will consist of a mental health professional, a services
professional and an outreach team from GNRM. The purpose of the team will be to offer immediate
shelter (GNRM), mental health counseling and assistance as well as connection with services to solve
the condition of homelessness. This team will work two days per week with anticipated funding for as
many as 62 weeks.

The Shasta County SO will utilize their portion of the money (10%) to send officers assigned to the City
of Shasta Lake to CIT course provided by POST.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

none none

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 110 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
Video production company to produce POST-Certified CIT 4-hour refresher course
training videos
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Redlands PD Amount Awarded: $78,307
Agency Homeless Outreach
Report:

To address the multiple needs of our homeless population, the Redlands Police Department seeks to
create a homeless rehabilitation program based on the “housing first” model. The program will provide
a wrap-around service to aid the person in acquiring resources.

The ultimate goal of any plan crafted for an individual will be self-sufficiency and reintegration into
society including employment, sobriety, or permanent housing programs.

The San Bernardino County Family Services will maintain a portion of the funds in order to fulfill a
voucher system for the individual to utilize at a local motel.

Homeless Liaison Officers will work to establish relationships with local employers to secure
employment for the individual. Temporary employment will be established using a portion of the funds.
Those funds will be channeled through an agreement with a local non-profit.

The Redlands Police Department feels strongly this program is a viable solution to the growing issue of
homelessness throughout the country.

Outreach to high-risk youth

The Redlands Police Department will develop a Youth Leadership Program to specifically target at risk
youth in the community. The department is developing partnerships with community groups and faith
based organizations to identify the at risk youth who will participate in the program. The leadership
program will include giving the youth positive interactions with police officers and trust building, while
building their leadership capacity. Programs will include;

* Youth Max Leadership — focused on building character, self-image, failing forward

» Cooking with the Cops — practical cooking skills will be taught with emphasis on building leadership
skills to be applied in everyday life.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
Living facilities None Reported
Wages

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)

Office Supplies None Reported
Facility Use Fees

Refreshments
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Redondo Beach PD

Agency
Report:

Homelessness is an extremely complex problem that requires both city and county investment. With
this funding, we propose to supplement our efforts by hiring one full-time and one part-time employ to
provide the following:

1. An “in-house” homeless outreach staff

2. Outreach to high-risk youth

3. Providing crisis intervention training for officers

Redondo’s PD established a special Homeless Detail in 2016 that includes one full-time and several
part-time officers working with the transients who are found within the city’s border. Last year our city
contracted with PATH (a non-profit outreach service provider) to address our growing homeless
problem, but due to financial constraints were only able to provide their services one a day a week. In
addition, we have just acquired a Department of Mental Health (DMH) Mental Health Emergency
Response Team (MET) clinician who will cover the cities of Redondo Beach, Hermosa Beach and
Manhattan Beach. All of these individuals work closely with local service providers. While collectively
they have started to “move the needle,” we know having additional dedicated city employees 5-7 days
a week to provide professional follow-up case management will complement their efforts in the
following ways:

-Our Homeless Detail is composed of police officers and therefore still has as its primary core public
safety/law enforcement and doesn’t always have the necessary time and expertise to research and
coordinate necessary service. Tapping into local homeless services requires case management
expertise along with exceptional client engagement skills. These programs are stretched thinly and lack
capacity to provide daily support within our city. There are several homeless outreach teams operating
in the South Bay, but having our own dedicated team would ensure the our staff are readily available to

Amount Awarded: $130,000

foster long-term engagements with the chronically homeless, something that is needed to establish a
trusting relationship so they will ultimately accept services.

Homeless Outreach Program
1. Number of Peace Officers Trained (or planned to be trained): 96

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

None Reported

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 96

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

None Reported

Outreach To High-Risk Youth

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

None Reported

City Law Enforcement Grant 2016-2017

1. Number of Peace Officers Trained (or planned to be trained): 1 2. Number of Teams Established (or planned to be established): 1

2. Number of Teams Established (or planned to be established): 1

4. Type(s) of Training

Crisis Intervention: Mental Health and Homeless Sensitity
Training

2. Number of Teams Established (or planned to be established): 1

4. Type(s) of Training

Crisis Intervention: Mental Health and Homeless Sensitity
Training

4. Type(s) of Training

Mental Health Awareness and Crisis Intervention for Adolescents
at the local High School

Page 242 of 328



City Law Enforcement 2016-17 Report

Redwood City PD Amount Awarded: $30,175
Agency The Redwood City Police Department plans to use funds from the City Law Enforcement Funding to
Report: supplement the work of our existing homeless outreach team and youth diversion programs. In addition

to supporting programs we have in place, our agency also plans on sending additional officers to local
Crisis Intervention Training.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 5 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

n/a Mental health treatment training and de-escalation traning

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 20

2. Number of Teams Established (or planned to be established): 0

4. Type(s) of Training

None Reported CIT Training

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

None Reported Parent Project class training

Youth Diversion Programs
1. Number of Peace Officers Trained (or planned to be trained): 0

2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to

purchase)

4. Type(s) of Training

Office Supplies Child abuse & gang prevention training
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Reedley PD Amount Awarded: $20,811
Agency The Reedley Police Department intends to use the funding to enhance its Restorative Justice program.
Report: Restorative Justice is a program intended to divert youths from crime. The Reedley Peace Building

Initiative (RPBI) has been in existence since 2011 and has served over 300 offenders with a

remarkable less than 5% recidivism rate. The funding will allow the police department and its partners
to expand our reach and take on more cases.

In addition, the police department plans to use a portion of the money to provide officers training,
through regional partners, training on CIT.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 15 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported Crisis Intervention Training

Youth Diversion Programs

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Office Supplies None Reported
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Rialto PD Amount Awarded: $55,812
Agency City of Rialto Police Department will be using program funds to purchase a passenger van to transport
Report: homeless individuals when needed. Due to the number of homeless individuals in the city, this type of

equipment would be beneficial for the Homeless Outreach Program.

Homeless Outreach Program
1. Number of Peace Officers Trained (or planned to be trained): 3

2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

None Reported None Reported
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Ridgecrest PD Amount Awarded: $53,330
Agency 1) To provide Crisis Intervention Training for our officers - at least 8-10.
Report: 2) Provide resources for drug endangered children in collaboration with the Sierra Sands Unified

School District.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 8 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
None Reported Crisis Intervention Training
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Rio Dell PD Amount Awarded: $5,646
Agency The Rio Dell PD will send officers to training for crisis intervention as well as develop resources to deal
Report: with situations involving drug endangered youth. This will include investigations of situations involving

drug endangered children. Our goal is to make our department more effective and efficient in

identifying crisis situations, identifying endangered children and managing those types of incidents and
conducting through investigations.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 4 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Portable public address system Crisis Intervention

Hostage Negotiation

Peer Counseling

Critical Incident Stress Management
Drug Endangered Children Investigator

Resource For Drug Endangered Children

1. Number of Peace Officers Trained (or planned to be trained): 4 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported Crisis Intervention
Hostage Negotiation
Peer Counseling
Critical Incident Stress Management
Drug Endangered Children Investigator

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 4 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported Crisis Intervention
Hostage Negotiation
Peer Counseling
Critical Incident Stress Management
Drug Endangered Children Investigator

City Law Enforcement Grant 2016-2017 Page 247 of 328



City Law Enforcement 2016-17 Report

Riverbank Police Services Amount Awarded: $20,282

Agency
Report:

Homeless Outreach Program

Homelessness in Riverbank impacts residents, businesses, visitors, customers, the environment, and
the homeless themselves. Riverbank Police Services realizes that no single solution alone will remedy
this problem. We also realize that when it is not addressed at all it can result in: trespassing violations,
natural habitat destruction, trash accumulation, public hazards, property crimes and crimes of violence
(including a 2016 murder in one of our homeless camps, where both the suspect and victim were
homeless). It also results in the homeless themselves not having: proper clothing, shelter, medical and
mental health care, a healthy/adequate diet, and the ability to be drug and alcohol free.

When receiving complaints from property owners, residents and businesses regarding the above
issues, Riverbank Police Services frequently enforces trespass laws (as well as other laws). While
enforcing the law we also refer the homeless to multiple resources that are available to them in
Stanislaus County such as: shelters/housing services, recovery/crisis centers, drop in centers, support
groups, free meals and clothing, spiritual support, free medical treatment, transportation, work
opportunities, and emergency phone numbers. We do this with the hope that the homeless will elect to
accept help, for the purpose of changing their lives for the better.

Most of Riverbank's homeless population resides adjacent to the Stanislaus River. Riverbank
Police Services' above homeless outreach efforts are historically sporadic and have only been done
when other calls for service fade and time allows. Utilizing the 'City Law Enforcement Funding' we will
be able to bring personnel in on overtime who can perform homeless outreach without interruption and
at regular intervals.

1. Number of Peace Officers Trained (or planned to be trained): 4 2. Number of Teams Established (or planned to be established):

purchase)

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

service resource pamphlets to hand out to homeless resource training, homeless causation
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Riverside PD Amount Awarded: $69,198
Agency The Riverside Police Department (RPD) will be utilizing the City Law Enforcement Grant to purchase
Report: equipment and resources needed to supplement youth diversion programs.

RPD’s programs include the Opportunity With Education (OWE) and the Riverside Youth Court. OWE
is a juvenile intervention and prevention program that provides education and mentoring to our youth
through positive interactions with police officers, educators, prosecutors, and other professionals. This
program is designed to positively redirect “at-risk” youth between the ages of 12 to 17, through topic
lectures, tours, physical fitness, community service, and close order drill.

The Riverside Youth Court is an innovative approach to juvenile justice and acts as an early
intervention for first-time offenders of misdemeanor crimes. It is designed to give youth between the
ages of 10 and 17, who have broken the law and admitted their guilt, a second chance. Those who are
eligible for the program will have the case heard in a real courtroom with youth serving as prosecuting
and defense attorneys, court clerks, bailiffs and jurors. An adult judge will preside, but the youth jury will
determine the sentence.

The following is a list of equipment that will be purchased utilizing the City Law Enforcement Grant:

* One (1) 2017 Ford Transit-350 for transporting program participants to summits, meetings, lectures,
etc.

« Thirty (30) tablets/charging docks to improve Youth Court efficiency and to make to program virtually
paperless and green.

* Travel and Meeting Expense to the Youth Court Summit - Ten Youth Court participants for a three
day seminar.

» Custom shirts for participants of OWE and Youth Court

* Quarterly training for participants of the Youth Court

» Twenty-five (25) drug testing kits for Youth Court

Youth Diversion Programs
1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established):

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Thirty (30) tablets/charging docks to improve Youth Court Quarterly training for participants of the Youth Court

efficiency and to make to program virtually paperless and Travel and Meeting Expense to the Youth Court Summit - Ten
green. Youth Court participants for a three day seminar.

One (1) 2017 Ford Transit-350 for transporting program

participants to summits, meetings, lectures, etc.

Custom shirts for participants of OWE and Youth Court
Twenty-five (25) drug testing kits for Youth Court
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Rocklin PD Amount Awarded: $39,930

Agency
Report:

Youth Diversion Programs

1. Number of Peace Officers Trained (or planned to be trained): 2 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

The Rocklin Police Department will be utilizing the City Law Enforcement Grant (CLEG) to supplement
our Juvenile diversion program run through our Youth Services Unit. The juvenile diversion program
allows youth in our community the opportunity to learn from their mistakes without having to become
involved in the criminal justice system. The Youth Services Unit is responsible for the police officers
assigned to our School Resource Officer (SRO) program in our middle schools and high school as well
as our Youth Services Officers assigned to the main campus of the Sierra Community College District.
Officers assigned to Law enforcement youth services or as a school resource officer are responsible for
administering the juvenile diversion program. Youth Services Unit members are police officers who
protect our schools while building relationships with students, facility and parent / guardians while
solving school related problems. The juvenile diversion process allows youth in our community the
opportunity to avoid a criminal record while still being held accountable for their actions. In addition, it
provides a positive outcome for our youth, law enforcement and others involved in the process.

None Reported School Resource Officer Training
Juvenile diversion program training
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Rohnert Park PD Amount Awarded: $38,985

Agency The City of Rohnert Park Department of Public Safety will be using $1500.00 for an in-house training
Report: class on Mental Health Training.

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 15 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported

None Reported
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Roseville PD Amount Awarded: $39,930
Agency Grant funds will be used to expand the work of an existing homeless outreach team, to add capacity to
Report: a parent education program for at-risk, delinquent youth, to provide training for officers in mental health

awareness and crisis intervention techniques, and for materials and other expenses associated with
community outreach events.

The Roseville Police Department recently established a Social Services Unit staffed by a social worker,
a police officer, a county probation officer and social work interns. One of their primary missions is
homeless outreach. They work in partnership with city housing advocates, county mental health,
veteran's services and local service providers to address issues and help homeless residents find
stable housing and support services. Grant funds will be used for overtime so that additional officers
can work alongside the existing unit, become familiar with their approach and available resources, and
then be deployed in additional teams to provide expanded service. Funds may also be used to provide
food and other supplies for outreach events for the homeless, to encourage them to attend and get
information about the resources available to them.

To address issues with drug and gang-influenced youth, the department hosts The Parent Project, a
30-hour course for parents of defiant, drug-influenced or otherwise delinquent youth. The department
currently has two certified instructors. Grant funds will be used to train and certify additional instructors,
and to provide course materials for lower-income parents.

Grant funds will be used to train officers in mental health awareness and crisis intervention techniques.
to help them deescalate situations and assist mentally ill residents in crisis.

Finally, grant funds will be used to provide community education and awareness for students, parents
and other community members about local drug, gang and other crime trends. Funds will be used to
purchase or print materials and other expenses associated with these community events.

Homeless Outreach Program
1. Number of Peace Officers Trained (or planned to be trained): 15

2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

1. Food and other items for homeless outreach events 1. On the job training with existing team on techniques,
2. Office furnishings for downtown homeless outreach community resources
office

3. Computer equipment if needed for downtown homeless
outreach office

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 10 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

1. Course materials (printed or purchased) as needed 1. Crisis intervention techniques for police officers
2. Mental health awareness for police officers

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 2 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

1. Course materials for Parent Project 1. Parent Project Instructor training and certification
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3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

2. Materials (printed or purchased) for community
outreach & awareness on drugs, gangs & other crime
trends
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Sacramento PD Amount Awarded: $168,138
Agency The Sacramento Police Department has a Homeless Outreach Team (Impact Team) that works with
Report: Sacramento Step Forward and many other homeless services providers to address the issue of

homelessness in the City of Sacramento. The Impact Team is comprised of one Sergeant and six
Officers who work in partnership with a Sacramento County mental health clinician. The Team's
mission is to address homelessness by working with regional partners to provide individualized "wrap-

around" services to homeless individuals in the City. The City Law Enforcement Funding will be used to
support SPD's Impact Team.

In addition, at the beginning of 2017, the Sacramento City Council appropriated funding for all sworn
SPD officers to attend a 40-hour Crisis Intervention Training (CIT) course. The City Law Enforcement
Funding from the BSCC will be used to complement the CIT training to further the knowledge base of
the Impact Team. The SPD will evaluate different training providers and select opportunities that best
meet the needs of the Sacramento Community. Training listed in this report are examples of the types
of training the Department will seek out; additional training may be added as necessary.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 7 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

TBD CA POST - Mental Health Intervention Training
CA POST - Mental Iliness Awareness
CA POST - Mental Health Decision Making
CA POST - Mental Health Intro/PERT
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Salinas PD Amount Awarded: $95,624
Agency The Salinas Police Department plans on using the funding to develop additional Crisis Intervention
Report: Training for Officers. Currently, all officers are required to attend a 40 hour CIT academy, administered

in partnership with the Behavioral Health Department of Monterey County. The proposed training will
involve a practical application of the classroom materials through the use of role-playing in crisis
situations typical of what police officers would typically encounter in the field.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 100 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

No equipment purchase anticipated at this time. Costs will ~ Annual Officer Training
be incurred through overtimes costs associated with
training.
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San Bernardino PD Amount Awarded: $55,812
Agency The San Bernardino Police Department has had a Crisis Intervention Team (CIT) since 2002/2003.
Report: The department has experienced a reduction in force to include the number of officers who were on

CIT. We are currently sending 19 Field Training Officers to Mental Health Decision Making training,
which is mandated by SB29. The department will use the available allocated funding from the 2016
Budget Act to train police officer on Crisis Intervention and Behavioral Health, which is a POST certified
course. lItis anticipated that this training will be completed by mid to late July, 2017.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 223 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
None Reported None Reported
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San Bruno PD Amount Awarded: $30,175
Agency The San Bruno Police Department intends to allocate its funds to the LifeMoves homeless outreach
Report: efforts. LifeMoves is a non-profit organization that has created Homeless Outreach Teams to partner

with law enforcement agencies in San Mateo County to coordinate housing and additional resources for
homeless populations in the cities within county. While extremely effective, the existing program lacks
the capacity to address all of the challenges associated with homelessness throughout the county. An
investment into this program by the San Bruno Police Department is expected to have an immediate
and significant impact on issues associated with homelessness and provide invaluable resources to
homeless families, individuals, and veterans to rapidly return to stable housing and long-term self-
sufficiency.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 2

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
None Reported None Reported
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San Francisco PD Amount Awarded: $500,866
Agency SFPD will launch a new program called Beyond the Job that will initially have 3 programs reaching out
Report: to at-risk youth & underserved communities. The focus of Beyond the Job is getting creative in making,

helping Police to play a vital role in bridge-building & healing in communities.

Youth & Police Relationship Building through Coaching Sports & Mentoring

By collaborating with city partners, this program will help police establish Rapport, Transparency and
Trust in our communities. The officers will establish new sporting programs, such as flag football
(based on a successful one year pilot accomplished in 2012) for this group to focus on sports as an
alternative to gang membership, drug violence or terrorist organization. It will allow youth to see police
officers outside of their uniforms. The programs under Beyond the Job will impact building trust within
the communities by way of sports mentorship. Community Partners who will support this program
include SF Parks, 49ers, Twitter, & others.

Islamic Awareness Unity Group

The department is creating a community outreach & service group with the Muslim & Arabic
communities in SF. The group will identify how best the police officers can serve their communities,
but one example is to be involved in logistical planning of Muslim prayer & other events & have officers
present in the areas at the times of those events to mitigate against community fears of discrimination
or attack, as we have seen in the country.

Hip Hop Chess

Hip Hop is revered by many communities: black, Hispanic & Muslim/Arabic. Hip Hop plays a vital role in
assisting the healing process in these communities. Using Chess to educate youth in decision-making
techniques. SFPD will launch a Hip Hop Chess program, training youth to play the game, to learn &
use decision-making skills. The program will train youth in the skills of chess for a month, pair the youth
with a mentor police officer who then participate as a team in regional Hip Hop Federation club
tournaments. www.Hiphopchess.org

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 30 2. Number of Teams Established (or planned to be established):

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported
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San Jose PD Amount Awarded: $297,358
Agency City of San Jose Police Department will use the 2016-17 City Law Enforcement grant funds to further
Report: the Department’s mission to promote public safety, expand our community outreach by sharing

information about neighborhood crime issues, improve the safety of our community, and help build trust
and maintain transparency in community. Funding will support and enhance the TEAM kids program
and Coffee with a COP.

The TEAM Kids program (teaching, empowering and mentoring kids), is a comprehensive crime
prevention community education program. The six core courses being offered in the TEAM Kids
program including introduction to the program; choices and consequences; peer pressure; bullying and
harassment; gang prevention and review, and class project to improve school climate.

The nationally acclaimed Coffee with a Cop program is a critical part of a department-wide commitment
and effort to build trust and maintain transparency in community. Coffee with a Cop takes place in
casual and familiar settings, such as a coffee shop, community center, or other neighborhood locations,
where residents have an opportunity to have one-on-one conversations with law enforcement
personnel outside a crisis situation.

Funding the TEAM Kids program and Coffee with a COP will increase positive outcomes between law
enforcement and high-risk populations.

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 5 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

1. Overtime for Officer and Crime Prevention Specialist to TEAM Kids instructor training
support programs

. Salary for Community Outreach Coordinator

. Laptops for presentations

. Projectors and screens for presentations
. Interpreter transmitter

. Nixle notification services

N oo N

. Wireless public announcement system

8. Crime Prevention printed material such as informational
flyers, brochures, and community education coloring books
for kids

9. Storage cabinets and cards racks

10. Crime Prevention printed T-shirts, sweatshirts, and
backpacks for kids graduating from the TEAM kids
program.

11. Crime Prevention event supplies such as Coffee with a
Cop mugs, pens, and stickers.

12. Crime Prevention awareness supplies

City Law Enforcement Grant 2016-2017 Page 259 of 328



City Law Enforcement 2016-17 Report

San Leandro PD Amount Awarded: $64,477
Agency The City of San Leandro utilized BSCC funding for outreach to high-risk youth in and around San
Report: Leandro. The funding largely supported extracurricular activities within the REACH Ashland Youth

Center that incorporated our school resource officers as well. The REACH Center is unique in its
services and activity planning, in that it serves as a conduit for both health and wellness, physical, and
artistic programs. Programming partners with REACH included the Deputy Sheriff's Activity League
(physical activity), Soulciety (artistic/civic engagement), the Alameda Arts Commission (artistic), as well
as the school districts of San Leandro and San Lorenzo Unified. The grant funded staff time for the
non-profits listed above, helping to coordinate partners, track services, and evaluate the program
effectiveness.

Gang and Violence Prevention Programs
1. Number of Peace Officers Trained (or planned to be trained): 4

2. Number of Teams Established (or planned to be established): 7

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

Art Supplies Gang Reduction and Education Training
Office Supplies Crisis Intervention Training
Technology

Promotional Materials
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San Luis Obispo PD Amount Awarded: $54,202
Agency Funding will be used to pay for Crisis Intervention Training for officers; training will be provided through
Report: Allan Hancock College, Transitions Mental Heath Agency, and San Luis Obispo County Behavioral

Health. Additionally, funds will be used for an Explorer Post Program and a Youth Leadership

Academy.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 46

2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

None Reported Overtime for training
Cost of training registration

Outreach To High-Risk Youth
1. Number of Peace Officers Trained (or planned to be trained): 0

2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to

4. Type(s) of Training
purchase)

Overtime Costs
Uniforms
Equipment
Training

None Reported
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San Mateo County Sheriff Amount Awarded: $30,175

Agency
Report:

The San Mateo County Sheriff's Office will use the BSCC grant funding to support Deputy Sheriff's and
Correctional Officers attendance in Crisis Intervention Training (CIT) and related program needs. This
is a 40-hour course where sworn law enforcement members will update their skills, knowledge and
abilities including identification of the more common types of mental illness, skills for de-escalation of
potentially violent situations, assessment of medication information, specifics on suicide intervention
and a mental health system overview. CIT training includes identification of the more common types of
mental illness, skills for de-escalation of potentially violent situations, assessment of medication
information, specifics on suicide intervention and a mental health system overview. This training greatly
enhances the provision of services to mentally ill members of the community as well as citizens who
are in crisis, e.g. victims of crime, tragic accidents, etc. It also serve as additional Community
Engagement strategies for our staff in the community and in our correctional facilities.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 50 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

CIT Training Supplies: documentation, certificates, CIT Training: Mental Health Crisis, Prevention, De-escalation
resources guides, etc... Techniques, Outreach, Resources
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San Mateo PD Amount Awarded: $30,175
Agency Youth Diversion Programming and Homeless Outreach
Report:

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

. Hygiene Supplies None Reported
. Emergency Food Supplies

1

2

3. Emergency Shelter

4. Transportation Resources

Youth Diversion Programs
1. Number of Peace Officers Trained (or planned to be trained): 0

2. Number of Teams Established (or planned to be established): 0

4. Type(s) of Training

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

1. Professional resources to develop and administer a None Reported
juvenile diversion curriculum
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San Rafael PD Amount Awarded: $202,872
Agency The municipal departments in Marin County (San Rafael, Fairfax, Central Marin, Tiburon, Belvedere,
Report: Sausalito, Novato, Ross and Mill Valley) are going to use the funds for the 32-hour Crisis Intervention

Training (CIT) classes. Our goal is to have every sworn officer in the county trained. CIT is designed
to educate law enforcement officers to interact with individuals with a mental illness and improves the
safety of patrol officers, mental health consumers, family members and citizens within the community.
The program aims to reduce the stigma of mental illness and redirects the need for involvement with
the criminal justice system to the mental health care system.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 274 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Office supplies, books and/or manuals mental health treatment training
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Sand City PD Amount Awarded: $10,125

Agency The Sand City Police Department will be using the allocated BSCC grand funding of $10,125 to

Report: supplement (g) Gang and violence prevention programs. Monterey Peninsula law enforcement
agencies maintain a regional gang and violence task force in the form of the Peninsula Regional
Violence Narcotics Team(PRVNT). Historically, Sand City has been unable to staff a position on the
team due to staffing constraints. Sand City will use the BSCC funding to pay for a reserve officer to
participate in the PRVNT Task Force. The officer will conduct gang and violence prevention through

outreach to at-risk youth, gang investigations, and training for personnel in intervention programs to
impact persons at risk for gang violence.

Gang and Violence Prevention Programs
1. Number of Peace Officers Trained (or planned to be trained): 1

2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported youth outreach
gang investigation
intervention programs
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Sanger PD Amount Awarded: $20,811
Agency The Sanger Police Dept. will use BSCC funds in support of providing Crisis Intervention training to
Report: sworn police officers of the department. Officers attending the training while in off-duty status will have

to be paid overtime to attend. Others pulled from duty status will require we back-fill their on-duty
position, with an off-duty officer on an overtime basis.

In our on-going effort to curb gang crime and violence, the Sanger Police Dept. will strive to initiate a
Gang Officer for the Department. This will likely include implementation of the GREAT (Gang
Resistance Education And Training) Program, and an effort to reach out to "At-Risk" youth and those
who are flirting with the idea of gang involvement. The goal and focus of the program is to reduce gang
involvement by Sanger youth and implement prevention and intervention strategies to steer them in

another direction.

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 25

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

Resource pamphlets/materials

Gang Resistance Education and Training (GREAT)

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

Anti-Gang Pamphlets/materials

1 Laptop computer

Outreach To High-Risk Youth

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

Resource and Referral materials

Gang and Violence Prevention Programs

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

Anti-Gang pamphlets/materials

City Law Enforcement Grant 2016-2017

1. Number of Peace Officers Trained (or planned to be trained): 1 2. Number of Teams Established (or planned to be established): 1

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

1. Number of Peace Officers Trained (or planned to be trained): 1 2. Number of Teams Established (or planned to be established): 0

2. Number of Teams Established (or planned to be established): 0

4. Type(s) of Training

Crisis Intervention/Dealing with Mentally IlI

4. Type(s) of Training

GREAT Instructor

4. Type(s) of Training

None Reported

4. Type(s) of Training

Anti-Gang Strategies
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Santa Ana PD Amount Awarded: $57,088
Agency Since 2014, the City of Santa Ana has experienced an increase in gang-related violent crime. Since
Report: January 1, 2016 there has been a significant increase resulting in unmanageable caseloads for

detectives assigned to the Crimes Against Persons Division. In response to this increase, the Violent
Crime Reduction Plan (VCRP) was developed. The primary goal of VCRP is to investigate the excess
gang-related cases using less tenured and less experienced personnel from outside of the Homicide
Section. A collateral goal was to mentor and develop personnel who have not been exposed to the
investigative process; specifically, gang-related investigations and prosecutions. Personnel assigned
to VCRP work cases on an overtime basis with the mission to reduce violent gang-related crimes.

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported
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Santa Clara PD Public Safety Amount Awarded: $46,380

The Santa Clara Police Department plans to utilize BSCC funding to bring officers in on overtime to

Agency
backfill patrol staffing to allow officers to attend Crisis Intervention Training.

Report:

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 27 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported

None Reported
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Santa Paula PD Amount Awarded: $27,500
Agency Countywide training - Crisis Intervention Team (CIT) training provides law enforcement techniques in
Report: active listening, de-escalating a crisis and providing appropriate community resources as needed. CIT

training is useful in developing sensitivity and understanding, as well as a safer, proactive method for
resolving crisis situations involving mental health concerns. The successful implementation of the CIT
Program in Ventura County has resulted in the reduction of risks and injuries to citizens and officers
alike, resulting in increased public support and confidence in law enforcement.

CIT training is used in domestic situations, and contacts with troubled youth, elderly citizens, and the
general public. The CIT concept is based on a successful and well validated crisis intervention model
that began in Memphis, Tennessee in 1988. The four primary goals of the CIT Program with regard to
mental health concerns are: de-escalate crisis situations, reduce the use of force, reduce the use of jail,
and decrease recidivism.

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 100

2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

Office Supplies Crisis Intervention Team (CIT)
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Santa Rosa PD Amount Awarded: $113,363
Agency (a) Homeless outreach teams.
Report: (b) Crisis Intervention Training for officers.

(c) Gang Resistance Education and Training (GREAT).
(d) Outreach to high-risk youth.

(e) Youth diversion programs.

(f) Gang and violence prevention programs.

Although there is no data to report yet, | anticipate using funding for programs in these areas.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported

Gang Resistance Education and Training (GREAT)

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported

Youth Diversion Programs

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)
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None Reported None Reported

City Law Enforcement Grant 2016-2017 Page 271 of 328



City Law Enforcement 2016-17 Report

Scotts Valley PD Amount Awarded: $49,240
Agency Our juvenile officer will teach a 10 week program for 5th graders that includes violence prevention and
Report: making good choices. This program includes instruction on: how to stand up for yourself confidently,

developing strong network of peers, decision making, peer pressure avoidance skills, and bullying
(including cyber bullying).

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 5

2. Number of Teams Established (or planned to be established): 0

4. Type(s) of Training

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

1. Training class costs: Hotel, per diem, registration None Reported

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

1. Workbooks None Reported
2. Program graduation supplies
3. Audio/Visual equipment
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Seal Beach PD Amount Awarded: $63,418
Agency The Seal Beach Police Department currently has in place a Homeless Liaison Officer (HLO) program,
Report: which is used to provide funding, resource allocation, and relocation efforts to those in need. The funds

from this grant will be used to supplement those efforts and further the program's benefits.
Furthermore, Mental Health is directly correlated with our homeless population, therefore, Crisis
Intervention Training is necessary for every officer. Although gang related crimes in the City are
minimal, we attempt to reach out to our elementary school students on the dangers of gangs and
provide education and training to prevent. The City of Seal Beach allocates funding to a School
Resource Officer hired by the City of Los Alamitos Police Department to provide high risk youth and
youth diversion programs, education incentives throughout Los Alamitos Unified School District.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 33 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)

Backpacks Crisis Intervention Training I
Clothing Homeless Response Training
Food

Transportation

Temporary Housing

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 33 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Training Materials Crisis Intervention Training I & II

Resource For Drug Endangered Children
1. Number of Peace Officers Trained (or planned to be trained): 33

2. Number of Teams Established (or planned to be established): 1

4. Type(s) of Training

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

Educational Resources/Print Material Drug Endangered Child Investigation

Outreach To High-Risk Youth
1. Number of Peace Officers Trained (or planned to be trained): 33

2. Number of Teams Established (or planned to be established): 1

4. Type(s) of Training

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

Cost associated with Officer OT High School / Middle School Outreach

Youth Diversion Programs
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3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Youth Diversion Training Youth Diversion Training

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 33 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Educational Resources/Print Material Parolee LEADS
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Seaside PD Amount Awarded: $40,500
Agency The City Law Enforcement Funding for the City of Seaside will focus specifically on the development
Report: and implementation of a Homeless Outreach Team. This teams approach will be multifaceted and will

coordinate services and care for individuals in our community that are residentially challenged. They
will also seek compliance of local and state laws by all persons they contact but do so in a manner that
focuses on helping those contacted help themselves.

Funding may also be used to train staff members at the Seaside Police Department with Critical
Incident Training. This is a program that we have already begun but we may use funding for additional
training or to train new employees that have not received this training.

Chief Jackson
Seaside Police Department

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 10 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)

Office Supplies CIT Training
Hygiene Supplies

Personal Protection Equipment

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 6 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Office Equipment None Reported
Hygiene Supplies
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Sebastopol PD Amount Awarded: $38,985
Agency The Sebastopol Police Department intends to use the FY16/17 BSCC funding to partner with Sonoma
Report: County Behavior Health to expand mental health mobile response teams into western Sonoma County.

We are also planning on hosting a community meeting on teen suicide.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 4 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 12 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported
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Selma PD Amount Awarded: $20,811
Agency Funds will be allocated towards CIT training for 31 sworn personnel and to expand our already
Report: established gang prevention programs.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 31 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

N/A Mental health intervention training

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 31 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Officer supplies youth intervention
Gang prevention educational materials Job assistance
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SER MET Amount Awarded: $50,000
Agency The Huntington Park Police Department (HPPD) is already part of the Southeast Regional Mental
Report: Evaluation Team (SERMET), a successful mental health and homeless outreach partnership with the

Los Angeles County Department of Mental Health. SERMET facilitates for police officers and mental
health clinicians to work together, to provide support and resources to the mentally ill and homeless
population in the community, that has often been overlooked due to other service priorities. Currently,
HPPD's commitment to SERMET and to homeless outreach efforts is on limited part-time basis. HPPD
will use the allocated City Law Enforcement Funding to pay the salary of, and assign, a police officer
full-time to work exclusively with the SERMET program and to expand on HPPD's current outreach and
assistance to the homeless population in the community. Additionally, with this funding HPPD will
expand its efforts and services to high-risk youth in the community. These efforts will largely consist of
proactive community outreach, field interactions with homeless individuals and high-risk youth, in order
to facilitate assistance, resources, and information to help better the living situation of those who are
homeless, and to intervene in the destructive behavior of high-risk youth in effort to guide them towards
productive activities. Additionally, HPPD members will participate in community forums and collaborate
with existing youth programs to provide information and resources relevant to the purpose and
objectives of this funding to community members, and to identify members of the community who may
benefit from SERMET and HPPD resources. HPPD members will also expand interaction with existing
Youth Diversion Programs and participate in classroom presentations, and existing youth programs, to
present gang and violence prevention topics to highlight the risks and dangers of involvement in gangs
and violence, and to diminish the gang membership. Lastly, HPPD members will receive training in the
area of crisis intervention

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 2

2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 10 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 2

2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

None Reported None Reported

Youth Diversion Programs

1. Number of Peace Officers Trained (or planned to be trained): 1 2. Number of Teams Established (or planned to be established): 6

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
None Reported None Reported
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Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 2 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported
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Shafter PD Amount Awarded: $17,715
Agency The Shafter Police Department is hosting a 40 hour Crisis Intervention Training class. We will be
Report: sending five senior officers who are field training officers to the training. In addition to the training the

Shafter Police Department is purchasing one iPad Air and seven cases for Virtual Mental Evaluation
Team (MET) secure technology to be used in the field.
The Shafter Police Department will also be outfitting three gang unit officers with tactical vests and

carriers. The other funds will be used by the gang officers to conduct gang presentations aimed at gang
education and prevention.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 5 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Computer Crisis Intervention Training

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 3 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Safety None Reported
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Simi Valley PD Amount Awarded: $36,445
Agency Countywide training - Crisis Intervention Team (CIT) training provides law enforcement techniques in
Report: active listening, de-escalating a crisis and providing appropriate community resources as needed. CIT

training is useful in developing sensitivity and understanding, as well as a safer, proactive method for
resolving crisis situations involving mental health concerns. The successful implementation of the CIT
Program in Ventura County has resulted in the reduction of risks and injuries to citizens and officers
alike, resulting in increased public support and confidence in law enforcement.

CIT training is used in domestic situations, and contacts with troubled youth, elderly citizens, and the
general public. The CIT concept is based on a successful and well validated crisis intervention model
that began in Memphis, Tennessee in 1988. The four primary goals of the CIT Program with regard to
mental health concerns are: de-escalate crisis situations, reduce the use of force, reduce the use of jail,
and decrease recidivism.

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 100

2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

Office Supplies Crisis Intervention Team (CIT)
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Siskiyou County Sheriff

Amount Awarded: $30,435

Agency It is the intentions of the five Chiefs with Siskiyou County representing the cities of Mt. Shasta, Yreka,

Report: Etna, Tule Lake and Weed to utilize the funding provided for two specific areas within the spending and
reporting guidelines. This includes (1) creating an additional outreach team for the homeless that will
work in conjunction with our community resource centers and law enforcement agencies reaching the
far corners of Siskiyou County and (2) provide crisis training for patrol officer who are likely to
encounter mentally ill during their normal patrol duties. This includes working with the National Alliance
of the Mentally Ill and Siskiyou County Behavioral Health Department.
In order to correctly address the problem of the homeless, the “home free” and the transitory population
in Siskiyou County we will employ the services of Dr. Robert Malbut, a homeless expert and consultant.
His services will be used to assess, report and train the trainers who will in turn education the public
and law enforcement as to issues, solutions and resources. As an example of the sincere efforts of our
law enforcement, the city and county government officials and professional volunteers have obtained
an addition $6,700 to augment the BSCC funds. We are currently seeking additional funding that we
hope to awarded in June, 2017. We are also working in conjunction with the eight Community
Resources Centers in the county to maximize our outreach capabilities.

Homeless Outreach Program

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

Dr. Robert Malbut Homless Consultant
Office supplies

Crisis Intervention Training For Officers

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

None Reported

City Law Enforcement Grant 2016-2017

1. Number of Peace Officers Trained (or planned to be trained): 12 2. Number of Teams Established (or planned to be established): 8

1. Number of Peace Officers Trained (or planned to be trained): 12 2. Number of Teams Established (or planned to be established): 6

4. Type(s) of Training

Behavorial Health
National Allience for the Mentally Ill (NAMI)
Community Resource Centers

4. Type(s) of Training

National Alliance for the Mentally Ill (NAMI)
Community Resorce Center resources
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Soledad PD Amount Awarded: $18,000
Agency Soledad Police Department is going to use its allotted $18,000 as follows:
Report:

$15,440.52 for a surveillance camera and maintenance pole mounted at Blas Santana Park which is at
the intersection of Mirada Street and Barcelona Street. This park is a source of gang related fights from
the Soledad High School. This park was also a homicide scene. A residence approximately 3-4
houses away from the proposed pole location, is a known gang residence where a search warrant was
executed and a cache of automatic rifles were located. This camera would definitely help with gang and
violence suppression. The rest of the monies from the allotted amount would be used for continued
maintenance of existing surveillance cameras.

Gang and Violence Prevention Programs
1. Number of Peace Officers Trained (or planned to be trained): 16

2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

surveillance camera pole mounted surveillance camera trainiing
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Sonora PD Amount Awarded: $16,062
Agency The Sonora Police Department is a rural police department in Tuolumne County serving 4,600
Report: residents. The Sonora Police Department will use the City Law Enforcement Funding to fund a part-

time Reserve Police Officer who will work as a School Resource Officer serving Kindergarten through
12th grade students in the Sonora Union High School District. Without the funding the Sonora Police
Department would not be able to staff this position and would not be in a position to liaison with with the
school district and other service providers. The funding is absolutely necessary if we can expect to deal
effectively with high-risk youths in an effort to keep them in school and less likely to commit crime as
minors and later as adults.

The SRO will promote safety in and around the school campus and will teach students law enforcement
topics geared toward positive student behavior. The SRO will work as an informal counselor with
students to build positive relationships, reinforce positive behaviors and connect students with other
services. While an SRO's primary responsibility is law enforcement, whenever possible, the Sonora
Police Department SRO will strive to employ non-punitive technigues when interacting with students.
Arrests should be used only as a last resort under specified circumstances.

The Sonora Union High School District has approximately 1,788 students enrolled in grades K-12. Of
that number 757 have been identified as socioeconomically disadvantaged children, 12 are in foster
care, 197 have been identified as being enrolled in special education. Eight students are homeless.
The current truancy rate for the High School alone is nearly 40% meaning 450 students are truant at
some point in the school day with 3 students truant all day.

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
None Reported None Reported
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South Gate PD

Amount Awarded: $200,000

Agency The South Gate Police Department will use the funding for Mental Health and Homeless Outreach and
Report: Deployments. Funding will pay for overtime costs associated with deployments along with handouts

and other related materials

The South Gate Police Department will use the funding for crisis intervention and mental health training
to employees and first responders. Funding will pay for backfill and overtime costs associated with the

training.

The South Gate Police Department will engage in gang intervention strategies which include

deployments, intervention and training.

Homeless Outreach Program

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

Office supplies and handout materials
Hygiene supplies

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 50

None Reported

Gang and Violence Prevention Programs

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

Office supplies and handout materials

City Law Enforcement Grant 2016-2017

1. Number of Peace Officers Trained (or planned to be trained): 50 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

1. Number of Peace Officers Trained (or planned to be trained): 30 2. Number of Teams Established (or planned to be established): 1

4. Type(s) of Training

Mental Health Training
De-escalation

2. Number of Teams Established (or planned to be established): 1

Crisis Intervention
De-escalation training

4. Type(s) of Training

Gang Collaboration

Regional Gang Training
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South Lake Tahoe PD Amount Awarded: $36,589
Agency The main priority of the South Lake Tahoe Police Department as it relates to the use of City Law
Report: Enforcement funding will be training related to Drug Endangered Children. The Drug Endangered

Children Foundation, in conjunction with our agency, will be hosting DEC training on June 13 & 14,
2017. Approximately 32 police officers from this agency will be attending that training, as well as an
undetermined number of officers from outside agencies, District Attorney’s and CPS Social Workers.
SLTPD will also be using some of the funding to purchase equipment which will assist in DEC cases,
and crimes of violence. SLTPD will also be looking at having a few of our officers attend Conflict
Intervention Training and/or Crisis Negotiation Training.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 4 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported Conflict Intervention Training
Crisis Negotiation Training

Resource For Drug Endangered Children

1. Number of Peace Officers Trained (or planned to be trained): 32 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Narcotics Testing Supplies Drug Endangered Children Training
Surveillance Equipment

Digital Cameras
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South San Francisco PD Amount Awarded: $30,176
Agency The South San Francisco Police Department intends to allocate its funds to the LifeMoves homeless
Report: outreach efforts. LifeMoves is a non-profit organization that has created Homeless Outreach Teams to

partner with law enforcement agencies in San Mateo County to coordinate housing and additional
resources for homeless populations in the cities within county. While extremely effective, the existing
program lacks the capacity to address all of the challenges associated with homelessness throughout
the county. An investment into this program by the South San Francisco Police Department would
have an immediate and significant impact on issues associated with homelessness and provide
invaluable resources to homeless families, individuals, and veterans to rapidly return to stable housing
and long-term self-sufficiency.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
None Reported None Reported
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Stockton PD Amount Awarded: $386,585

Agency
Report:

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to

The Stockton Police Department (SPD) will utilize City Law Enforcement Funding to fund gang and
violence prevention efforts that will serve the City of Stockton and neighboring cities within San Joaquin
County, proactively. A joint task force with the SPD and other local law enforcement agencies will focus
on problematic offenders returning to local communities. The City of Stockton and surrounding cities
continue to experience a high volume of violent crimes committed by repeat offenders. A few of the
planned activities are:

» Conduct frequent offender compliance checks, especially during weekends and evening hours.

« Actively searching for wanted persons, especially those identified as serious or habitual offenders or
who are likely to commit new crimes.

» Working closely with patrol, investigations, and various special enforcement units in the area to
gather, analyze, and exchange criminal intelligence information.

* Frequently deploy to community “hot spots” and other areas where offenders are likely to gather and
crime often occurs.

» Working closely with the Probation Department and other agency partners to encourage offenders to
comply with the terms of their release, participate in vast programming opportunities, and avoid
committing new offenses.

4. Type(s) of Training

None Reported None Reported
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Sunnyvale Department of Public Safety

Agency
Report:

The Department of Public Safety proposes to use City Law Enforcement Grant funds to support the
following activities:

1) Funds will be used to purchase G.R.E.A.T. Program merchandise, additional program supplies and
materials and to send one additional Neighborhood Resource Officer to the G.R.E.A.T. Officer Training.
2) Funds will be used to purchase a new drug display kit for the drug diversion presentations.

3) Crisis Intervention Training (CIT) for officers - Funds will be used to expand the CIT team by two
members and will be used to pay for overtime or backfill costs associated with sending the officers to
the week-long training.

4) DPS Youth Leadership Academy - This new program offering will focus on assisting high-risk youth
in developing positive leadership and life skills. Public Safety will work with schools and community
partners to conduct outreach. Funds will be used to support staff overtime costs, curriculum
development, and program supplies and materials.

5) Challenge Team - The Sunnyvale Challenge Team is a collaboration of community non-profits, healtt
agencies, businesses, faith-based organizations, city and county programs and schools. The team
focuses on finding opportunities to positively influence the lives of youth and to guide them away from
the damaging influences of gangs and drugs. Funds will be used to provide mini-grant and/or training
opportunities to Challenge Team agencies specific to outreach to high-risk youth, youth diversion
programs and or gang and violence prevention programs.

6) Columbia Neighborhood Center (CNC) - The CNC specializes in serving at-risk youth and families in
North Sunnyvale. The CNC provides a wide variety of health, social, educational and recreational
services. Funds will be used to support a law enforcement/community partnership with the CNC to
expand summer programming opportunities to and engagement of youth and families in North
Sunnyvale.

Crisis Intervention Training For Officers

purchase)

1. Number of Peace Officers Trained (or planned to be trained): 2 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to

4. Type(s) of Training

Backfill and overtime costs Crisis Intervention Training

purchase)

Gang Resistance Education and Training (GREAT)

1. Number of Peace Officers Trained (or planned to be trained): 1 2. Number of Teams Established (or planned to be established): 0

4. Type(s) of Training

3. Type(s) of Equipment and Resources Purchased (or planned to

G.R.E.A.T. Program merchandise, additional program G.R.E.A.T Officer Training
supplies and materials

Training costs - Lodging, transportation, and meals

purchase)

Resource For Drug Endangered Children

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

4. Type(s) of Training

3. Type(s) of Equipment and Resources Purchased (or planned to

Drug display kit for drug diversion program None Reported

Outreach To High-Risk Youth

City Law Enforcement Grant 2016-2017

Amount Awarded: $67,103
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3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Program supplies None Reported
Office supplies

Wages and benefits

Mini grant agreements with community partners

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 4 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Mini-grant agreements with community partners Conflct resolution & mediation training specific to youth violence
and gang prevention
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Susanville PD Amount Awarded: $13,725
Agency Susanville, CA.
Report:

Susanville CA is the sole municipality in Lassen County. Although fully inside the state of California,
Susanville is most impacted by the Reno Nevada / Washoe County , Nevada activity. As such the City
of Susanville Police participates in a Washoe / Reno task force to suppress crime and establish
outreach efforts in our communities. This partnership helps bring resources into Susanville that would
not otherwise be available in the region of Northern California. While some of the services included
below may include a Nevada or Washoe title, the participation of the Susanville Police in these
programs, assures their assistance in our area as well.

High Risk Youth in the Community Outreach

NV Youth Parole-Intensive Aftercare Program for youth

Youth Employment Program (14-18) Kids on probation work to repay restitution

Children’s Cabinet-outreach and family and youth Intervention Program

Quest- early intervention services, drug testing

Tom Vetica Resource Center-serves homeless and at risk youth

Transforming Youth Recovery program (in schools preK-12) curriculum for drug free choices
Washoe County Re-Engagement Center-at risk youth/homeless-assist with drug free life and re-enroll
in school

Community Assistance Center/Triage Center-detox center

12 officers commit approximately 24 hours annually at Cost: $19,296.00 per listed activity

Diversion Court

Juvenile Drug Court

JTNN (join together Northern Nevada) referrals and outreach for youth and adults

Jan Evans Juvenile Justice-youth probation/Diversion Court

Youth Parole Board

Hug High School-School based Probation Program

Family and Youth Intervention Program at Children’s Cabinet

12 to 15 task force officers dedicate 80+ hours annually to these tasks, Including gang suppression
Cost: $64,320.00

Crisis Intervention
Crisis Intervention Behavioral Health Training
4 Officers trained in 2017 Cost: $ 320.00

High Risk Youth Category $19,296.00
Diversion Category $64,320.00

Crisis intervention $320.00

Minus BSCC Grant -$13,725

Total $70,211.00

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 12 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
Tom Vatica Resource Center services None Reported

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 12

City Law Enforcement Grant 2016-2017 Page 291 of 328



City Law Enforcement 2016-17 Report

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

None Reported

Gang Resistance Education and Training (GREAT)

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

None Reported

Resource For Drug Endangered Children

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

None Reported

Outreach To High-Risk Youth

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

Tom Vatica Resource Center - Services homeless and at-
risk youth

Youth Diversion Programs

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

Juvenile Drug court
Youth Parole Board
Family Youth Intervention program

Gang and Violence Prevention Programs

City Law Enforcement Grant 2016-2017

1. Number of Peace Officers Trained (or planned to be trained): 12 2. Number of Teams Established (or planned to be established): 1

1. Number of Peace Officers Trained (or planned to be trained): 12 2. Number of Teams Established (or planned to be established): 1

1. Number of Peace Officers Trained (or planned to be trained): 12 2. Number of Teams Established (or planned to be established): 1

1. Number of Peace Officers Trained (or planned to be trained): 12 2. Number of Teams Established (or planned to be established): 1

4. Type(s) of Training

Crisis Intervention Training

4. Type(s) of Training

Youth Parole
Hug High School-School Probation program
Jan Evans Juvenile Justice-youth probation/diversion

4. Type(s) of Training

None Reported

4. Type(s) of Training

Youth Parole-Intensive Aftercare Program for Youth

Children's Cabinet-outreach and family and youth intervention
program

Quest - early intervention services

Tom Vetica Resource Center - services homeless and at-risk
youth

4. Type(s) of Training

None Reported
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3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Youth Parole Board JTTN
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Sutter Creek PD Amount Awarded: $5,478
Agency The Sutter Creek Police Department will take a multi-pronged approach to the utilization of the City
Report: Law Enforcement Funding. The first branch will consist of a youth engagement program geared toward

helping promote positive self-esteem, reduce bullying and conflict resolution.

The next branch consist of Crisis Intervention Training for members of the Sutter Creek Police
Department. As a small agency, and one that finds patrol officers often working on their own without
cover being readily available, the ability to appropriately intervene during difficult times is critical.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 7 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

training materials and literature, books, This training will consist of crisis intervention, de-escalation, and
stragtegies to help raise awareness of mental health.

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 7 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported
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Taft PD Amount Awarded: $26,660
Agency 1. All officers will attend a P.O.S.T. approved Crisis Intervention Training (CIT) and all of the costs for
Report: the class plus overtime to backfill will come from this grant.

2. Any remaining monies will be used to fund and Officer on overtime to once or twice a week patrol the
city of Taft and reach out to the homeless to insure they are getting the programs and help they need.
We will be working with Kern County Mental Health, Taft Need Center, the Alpha House, and the Kern
County Homeless Collaborative.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 16 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Crisis Intervention Training (CIT)

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 16 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Crisis Intervention Training (CIT)
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Tehachapi PD Amount Awarded: $26,660

Agency The funding will be utilized for Crisis Intervention Training for officers.

Report:

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 4 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported

None Reported
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Thousand Oaks PD Amount Awarded: $36,445
Agency Countywide training - Crisis Intervention Team (CIT) training provides law enforcement techniques in
Report: active listening, de-escalating a crisis and providing appropriate community resources as needed. CIT

training is useful in developing sensitivity and understanding, as well as a safer, proactive method for
resolving crisis situations involving mental health concerns. The successful implementation of the CIT
Program in Ventura County has resulted in the reduction of risks and injuries to citizens and officers
alike, resulting in increased public support and confidence in law enforcement.

CIT training is used in domestic situations, and contacts with troubled youth, elderly citizens, and the
general public. The CIT concept is based on a successful and well validated crisis intervention model
that began in Memphis, Tennessee in 1988. The four primary goals of the CIT Program with regard to
mental health concerns are: de-escalate crisis situations, reduce the use of force, reduce the use of jail,
and decrease recidivism.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 100 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported 6.) Crisis Intervention Team (CIT)
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Torrance PD Amount Awarded: $100,000
Agency Torrance Police Department will use the City Law Enforcement Funding for our juvenile diversion
Report: programs for staff training, equipment, resources and expand existing programs (Wilderness Program)

and provide a brand new program (Anti Bullying and Self Esteem building) to reach at risk youths and
provide intervention and prevention programs for families and youth in crisis.

Training- Staff trainings will cover a wide variety of topics: eating disorders, personality disorders,
bullying, domestic violence, school shootings, addiction, mental illness, self injury, suicide, sexual
assault, and grief.

Programs/Resources/Equipment- Wilderness program- which is an outdoor experience and group
counseling aimed to enhance participant self esteem, teamwork skills, and communal bonding. Anti-
Bullying and Self Esteem Building is a six week program implemented in elementary schools, teaching
problem solving skills, teamwork, empathy, inclusiveness and community service culmunating with an
all day ropes course.

Youth Diversion Programs

1. Number of Peace Officers Trained (or planned to be trained): 4 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Tactile Supplies Eating Disorders

Art Supplies Personality Disorders

Drone for Aerial Photography Bullying

Ropes Course facilitated by contractor Domestic Violence
School shootings
Addiction
Mental Iliness

Self Injury
Suicide

Sexual Assault
Grief
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Trinidad PD Amount Awarded: $607
Agency The law enforcement funding will be used to train officers in Crisis Intervention Training. The money
Report: will also be used to fund outreach to local elementary schools for anti Drug and Gang Programs.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 2 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported Crisit Intervention Team (CIT) Training

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 2 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported Crisit Intervention Team (CIT) Training

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 2 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported
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Truckee PD Amount Awarded: $13,234
Agency The Truckee Police Department will use this grant money to train officers in crisis intervention and
Report: recognition of high-risk youths both in the schools and on the street. Truckee Police will reach out to

the homeless shelter, offering training in security measures that should be taken when allowing
persons into the shelters, as well as how to recognize potential problems before they happen. The
training will also address how to respond to incidents that do occur in the shelter and how to get the
information to the responding police officers so they can respond safely.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 4 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Hygiene supplies Crisis intervention
Mental health intervention for shelter staff

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 14 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
Safety equipmnent for both officers as well as patient, Crisis intervention training
including soft restraints and spit masks

Intervention during mental health crisis events

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 4 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
None Reported Recognition of high-risk youth
Responding to high -risk youth needs
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Tulare PD Amount Awarded: $62,438
Agency The Tulare Police Department will use an officer to aid Code Enforcement in their effort to get
Report: homeless persons housed. Currently with the assistance of Tulare County Mental Health there has

been successful placement of several homeless individuals in the City of Tulare. The Tulare Police
Department is hoping to use this as an outreach to further bond with the community it serves.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 4 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
None Reported None Reported
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Turlock PD Amount Awarded: $61,109
Agency Our plan is to bring in instructors to provide CIT training so that the majority of our staff can be trained
Report: all at once. We will utilize funds to pay for the instructors and lodging and also to fund the necessary

personnel time for coverage of our city while officers are in the course.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 78 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Classroom supplies CIT
Backfill Staffing

Instructors

Teaching Aids
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Tustin PD Amount Awarded: $63,418
Agency Funds will be used towards providing the department, both sworn and civilian personnel, with training
Report: and resources to assist with homeless and mental health outreach programs. Incidents and calls for

service involving homeless subjects with mental health issues have increase tremendously over
recently times, and to effectively deal with those situation in a manner which is safe for the law
enforcement responders as well as the involved citizens requires on going training and resources.
Funds will also be used to provide officers with Crisis Intervention Training.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 90 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported Mental Health training

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 90 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported Mental Health and homeless resource training
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Ukiah PD Amount Awarded: $68,634
Agency Mendocino County
Report:

Willits PD:

Willits Police Department has utilized the grant in order to send an officer to different gang awareness
trainings. This has also allowed the gang officer to participate in some gang sweeps in the county. The
grant also allowed the gang officer to make school presentations in the Gang Resistance is Paramount
(GRIP) Program. Future GRIP presentations are already scheduled this year as well. Willits Police
Department is short staffed and the grant allows our gang officer to participate in these anti-gang and
prevention activities, as well as providing gang awareness education to the other WPD Officers. We are
in the midst of hiring new officers. Once the new officers are off FTO, and we have the ability to send
officers to training, we intend to start a program reaching out to high risk youth. Especially with the
significant marijuana problem with our youth in Willits, this is particularly important.

Fort Bragg PD:

Police Cadet Program - $2552.00 (provides opportunities for teens in our community to learn about law
enforcement, build self-esteem, keep them out of gangs and keep them from using drugs)
(sweatshirts, training supplies, meeting supplies)

Pending Expenditures — $3165.00

(uniforms for 10 Police Cadets)

GRIP Program - $3500.00 — teach children at a young age (5th grade) about how to not get caught up
in gang activity

(Gang Resistance is Paramount)

Pending Expenditures - $20,000

(Annual Donations of $4000.00 to the program for the next 5 years)

Medical Lock Bags - $1574.00
(given free to those in the community at high risk of having their medication taken by children or others
who might have access to it if it were not locked up)

Safe Passage Tutoring Program - $1000.00
(assisting high risk students, helping them succeed and stay out of gangs)

Pending Training — This applies to Provision 3
Crisis Intervention Behavioral Health Training for FTOs (required by POST)
Training for 4 Officers and 1 FTO Supervisor - $1525.00

Gang Resistance Education and Training (GREAT)

1. Number of Peace Officers Trained (or planned to be trained): 2 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
None Reported Gang Training

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trainel 9
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3. Type(s) of Equipment and Resources Purchased (or planned to 2. Number of Teams Established (or planned to be established): 0
purchase)
4. Type(s) of Training
None Reported

Crisis Intervention training

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 9 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported

GRIP - Gang Resistance Is Paramount Training for 5th Grade
Classrooms

Safe Passage Training to keep High risk youth out of gangs
Police Cadet Program
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Union City PD Amount Awarded: $64,477

Agency
Report:

The Union City Police Department intends to use the funds for homeless outreach, youth diversion
programs, crisis intervention training, and gang resistance education and training. Our police
department will collaborate with Youth and Family Services, which is social service program offered by
the City, for our homeless outreach and youth diversions programs. Youth and Family Services has
recently began to implement programs for homeless outreach and youth diversion programs; however,
due to funding and staffing the police department has not had much involvement with the programs.
With this new funding, the police department will take a much more active role with both homeless
outreach and youth diversion. The police department will also dedicate training all line level officers in
crisis intervention. Our police department has recently assisted the BART Police department in GREAT
graduations; however, we currently do not have any certified instructors or a stand alone program. Our
department believes in the GREAT program and will train employees and start implementing the
program with these available funds.

Homeless Outreach Program

purchase)

3. Type(s) of Equipment and Resources Purchased (or planned to

purchase)

1. Number of Peace Officers Trained (or planned to be trained): 8 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 50

4. Type(s) of Training

None Reported None Reported

2. Number of Teams Established (or planned to be established): 1

4. Type(s) of Training

None Reported None Reported

Gang Resistance Education and Training (GREAT)

1. Number of Peace Officers Trained (or planned to be trained): 6

3. Type(s) of Equipment and Resources Purchased (or planned to

purchase)

2. Number of Teams Established (or planned to be established): 1

4. Type(s) of Training

None Reported None Reported

Youth Diversion Programs

1. Number of Peace Officers Trained (or planned to be trained): 6

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

2. Number of Teams Established (or planned to be established): 1

4. Type(s) of Training

None Reported None Reported
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Upland PD Amount Awarded: $78,307

Agency
Report:

The Upland Police Department will use the funding to help our community resource officers (CRO’s)
with assisting the homeless population in the city. Currently there are approximately 150 unsheltered
homeless individuals living in Upland. Since November of 2015, the CRO’s have house 62 homeless
individuals into various housing and drug rehabilitation programs. Additional training will be required to
send officers to training classes related to the homeless issues and crisis intervention. The CRO’s also
work closely with the parole and probation departments. As part of their assignment, they interact with
parolees and probationers who are involved in drugs and gangs. This will require them to attend
classes relating drug and gang training and prevention courses.

The funding will also be used to promote the Upland Police Explorer Program and enroll high risk
youths in Explorer Post 606. This will provide high risk youths with structure, discipline, and develop
their team working skills. The funds will also be used for purchasing uniforms and equipment for the
youths to participate in sports or youth activities. As part of the program, instructors will teach and
provide information about the effects of using drugs and joining gangs.

Homeless Outreach Program

purchase)

1. Vouchers/gift
(improve quality of life)

1. Number of Peace Officers Trained (or planned to be trained): 10 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to

4. Type(s) of Training

cards for lodging, travel, food, clothes 1. Training courses related to Homeless Outreach
2. Homeless Summit to education public about the homeless

2. Advertisement, flyers, educational pamphlets issues and how to deal with it

3. Drug test kits 3. Mental Health Training Courses

4. Personal Protective Equipment 4. Drug Training Courses

5. Trauma/first aid/CPR kit 5. Contract with DMH Therapist /Social Worker

6. Drug Rehabilitation Programs

Gang Resistance Education and Training (GREAT)

1. Number of Peace Officers Trained (or planned to be trained): 10

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

2. Number of Teams Established (or planned to be established): 1

4. Type(s) of Training

. Purchase a Vehicle for use by team(s)/officer(s) 1. Training courses related to GREAT
. Law Enforcement Public Safety Equipment & Uniform 2. DRE Classes

. Surveillance Equipment (audio and video) 3. Gang Training Courses

4, Vice/Undercover Courses

. Personal Protective Equipment 5. Tattoo removal program/services for persons involved with
. Trauma/first aid/CPR kit gangs

1
2
3
4. Drug test kits
5
6

Resource For Drug Endangered Children
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1. Number of Peace Officers Trained (or planned to be trained): 10

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

1. Drug test kits 1. Training courses related to Resources for Drug Endangered
2. Personal Protective Equipment Children

3. Trauma/first aid/CPR kit 2. DRE Classes
. Mental Health Training Courses

. Drug Training Courses

. Contract with DMH Therapist /Social Worker
. Mental Health Treatment Training

. Drug Rehab Programs

. Family Counseling/Counselor

0 N O U1 h~W

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 10 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

1. Equipment and uniforms for high-risk youths

. Training related to Outreach to High-Risk Youths

. "Scared Straight” programs

. Sponsorships for youth sports or activity programs
. Bullying prevention classes

. Contract with DMH Therapist /Social Worker

. Mental Health Treatment Training

. Drug Rehab Programs

. Family Counseling/Counselor

2. Portable laptop / tablet for training presentation and
miscellaneous peripherals

3. Meals for participating in department operations
4. Drug test kits
5. Personal Protective Equipment

1
2
3
4
5
6
7
8

Youth Diversion Programs

1. Number of Peace Officers Trained (or planned to be trained): 10 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)

1. Youth Diversion Programs Equipment 1. Training courses related to Youth Diversion Programs
2. Audio Visual Equipment 2. Counseling
3. Laptop

4, Portable Tents
5. Advertisements and Signs

Gang and Violence Prevention Programs
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A U1 A WN

1. Number of Peace Officers Trained (or planned to be trained): 10 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

. Purchase a Vehicle for use by team(s)/officer(s)

. Law Enforcement Public Safety Equipment & Uniform
. Surveillance Equipment (audio and video)

. Drug test kits

. Personal Protective Equipment

. Trauma/first aid/CPR kit

City Law Enforcement Grant 2016-2017

1. Training Class related to Gang and Violence Prevention
Programs

2. Contract with DMH Therapist /Social Worker
3. Mental Health Treatment

4. Drug Rehabilitation Programs

5. Counseling

Page 309 of 328



City Law Enforcement 2016-17 Report

Vallejo PD Amount Awarded: $253,160
Agency All Solano County Chiefs voted to distribute the money to the Vallejo Police Department, Vacaville
Report: Police Department and the Fairfield Police Department. The county agencies agreed to spend the

money on homeless outreach/intervention. All agencies felt the larger departments were better
equipped to handle this task and the larger departments would then, in turn, help out the smaller
departments when needed, making the homeless outreach project a larger county effort. The Fairfield
Police Department will spend $100,000 to partially fund a Homeless Intervention Social Worker
(civilian). The Vacaville Police Department will spend $100,000 to fund a Family Support Worker to add
to their existing Community Response Unit and fund supplies, equipment and training for the Family
Support Worker. The Vallejo Police Department will use the remaining funds to partially fund a new
Police Sergeant in their Community Services Division, which is responsible for homeless
outreach/intervention in the City of Vallejo. All county agencies will collaborate on numerous homeless
outreach/intervention operations.

Homeless Outreach Program
1. Number of Peace Officers Trained (or planned to be trained): 0

2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

Uniforms Homeless Outreach Training and Conference

Computer

Phone

Office Supplies

Misc. Small Equipment
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Ventura PD Amount Awarded: $36,445

Agency We are using the funds for Crisis Intervention Training (CIT) for Officers.

Report:

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 60 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported

None Reported
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Vernon PD Amount Awarded: $60,000
Agency The Vernon Police Department will use the allocated funding to provide sworn police officers training in
Report: areas related to mental health and crisis intervention training. In addition, sworn police officers will

participate with the homeless outreach program established in the Southeast Los Angeles region. The
Southeast region homeless outreach program is an effective program to redirect mental
health/homeless consumers from the judicial system to the services and support needed to stabilize
consumers and reduce contact with police. VPD will assign two sworn police officers to participate in
the homeless outreach program that is deployed one (1) day per month in the Southeast region. The
homeless outreach program is coordinated through the Los Angeles County Department of Mental
Health.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
None Reported None Reported

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 10

2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to

purchase)

4. Type(s) of Training

None Reported “Crisis Intervention Mental Health Training for First Responders”
(16-hours).
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Visalia PD Amount Awarded: $58,360
Agency The Visalia Police Department is dedicating the 2016 City Law Enforcement Grant, in order to assist in
Report: the City’s Homeless task force by developing a full-time Homeless Outreach Team (HOT) consisting of

two police officers. The officers will coordinate all overall homelessness related strategies in a
collaborative effort with key partners consisting of:

» Community Services Employment Training (CSET)

* Kings United Way

* Kings View

* Tulare County Health and Human Services

[ Mental Health

[ Alcohol or Drugs

* Visalia Code Enforcement

The team will utilize a team-based/case-management approach to identify homeless individuals most in
need of services, including supportive housing. Officers will focus efforts on creating a “top 10” list of
those individuals coming most in contact with either Code Enforcement and/or the Visalia Police
Department as a result of their homelessness related issues. Once identified, the team will conduct
significant outreach to these individuals, until they “come off” the lists as a result of a significant change
in the person’s behavior/lifestyle. Team members will focus on their respective duties, with the police
officers focusing on public safety and crime related issues.

By dedicating two officers to this internal task force, the officers will be able to develop rapport with the
homeless community, expertise in the matter, and develop strong working relationships with the many
service providers and governmental agencies addressing this growing regional issue.

Homeless Outreach Program
1. Number of Peace Officers Trained (or planned to be trained): 2

2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

None Mental Health
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Waterford PD

Agency
Report:

Amount Awarded: $7,454

The funds will be utilized to conduct specific patrol missions to combat homeless issues in the

community and along the waterways of the Tuolumne River. Patrols efforts will focus on both outreach
and enforcement.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 6 2. Number of Teams Established (or planned to be established): 3

3. Type(s) of Equipment and Resources Purchased (or planned to

4. Type(s) of Training
purchase)

n/a

n/a
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Watsonville PD Amount Awarded: $98,479
Agency The Watsonville Police Department intends to use the 2016 Budget Act Funding towards youth
Report: programs, which includes diversion and gang and violence prevention.

Youth Diversion Programs

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

TBD TBD

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

TBD TBD
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West Covina PD Amount Awarded: $250,000

Agency
Report:

West Covina Police Department will create a full time Homeless Outreach Team, assigning two new full
time Police Officer positions to homeless outreach. BSCC funding will cover part of the costs of this 2-
person team. This new team will be the first responders to homeless calls, and will also be proactive
by seeking contacts with the homeless (building trust relationships, which can help deescalate crisis
situations and help convince people to accept social services). The two positions will be connected to
the local and regional social service network, expanding upon longstanding partnerships that WCPD
has with other agencies (including LA County, which assigns a Mental Health Clinician to our area),
hospitals, churches, etc. This team’s mission will be to provide effective, multi-organizational
emergency responses to those in need of housing, mental health, and related social services. This
teams’ target population will be primarily street level and sheltered homeless, as well as those in need
of mental health services. Equipment and training will for this team will come from other funding
sources.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 2

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

sources.

2. Number of Teams Established (or planned to be established): 1

4. Type(s) of Training

None--equipment, training, etc. will be funded from other 1. Crisis intervention for behavior health (course date/location

TBD)--Note: This will be funded from other sources

2. Homeless outreach & enforcement (course date/location
TBD)--Note: This will be funded from other sources
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West Sacramento PD Amount Awarded: $47,905
Agency City Law Enforcement funding will be used for youth outreach such as a boxing program, a football
Report: camp and opportunities to create positive touch points with at risk youth in our city.

The department will also conduct events to engage the entire family and get at-risk children, teens, and

their families together to play games, eat and socialize with neighbors, police officers and community
stakeholders in a positive environment.

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

. Boxing Equipment None Reported
. Food for boxing camp participants

. Food for football camp

. Sporting Equipment for Summer Night Lights Events

. T-shirts for camp participants (boxing, football and

1
2
3
4. Food for Summer Night Lights Event
5
6
Summer Night Lights)
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West San Gabriel Valley Met Amount Awarded: $160,000
Agency The cities of Arcadia, Irwindale, Monrovia and South Pasadena partnered with the Los Angeles County
Report: Department of Mental Health in October of 2015 to form the West San Gabriel Valley Mental (Health)

Evaluation Team where each agency assigns personnel to regularly work with a DMH Clinician to
identify, aid and assist persons with mental illness in our collective communities. The team has had
great success to date, and this funding will extend the outreach of our current (regional) program
through added overtime hours resulting in more interaction at the front-line level. The funding will also
allow us to further train and develop our officers in identifying, aiding, and assisting persons with mental
illness in our communities.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
Overtime See Above
Office Supplies

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 150 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Office Supplies Mental Health Treatment Training

Tracking Software
Overtime
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Westminster PD Amount Awarded: $63,418
Agency The Westminster Police Department is planning to create a Community Resource Team consisting of
Report: two police officers assigned to specifically address community concerns relating to mental health issues

of the homeless. The CRT would also be involved in our mental health outreach / response since
there is inevitable crossover with homeless and mental health. Clinicians from our partner agencies will
work closely with the CRT on their follow up visits on cases and the CRT team would be available to
assist. CRT could also help the Clinician do focused engagement with specific individuals freeing up
the patrol officer that would have been assigned the tasks. BSCC funding will be utilized to cover the
costs of sending both police officers to The Crisis Intervention Training Team (CIT) Program. The
program is a 1-week, 40-hour training course which provides participants with an overview of mental
illness, developmental disabilities, crisis intervention techniques, communication skills, and other tools,
tactics and strategies that law enforcement officers can employ to safely and effectively deescalate
individuals who have a mental illness and are in crisis. In addition, BSCC funding is also planned to
cover overtime costs of sending 45 of our Patrol Officers to a 16 hour Crisis Intervention training
course conducted at Goldenwest College. The course is designed to train law enforcement officers to
handle crisis situations involving people of all ages with serious mental illnesses and developmental
disabilities. Topics include crisis and suicide intervention, officer and public safety, medications,
overview of mental health services, cultural and linguistic diversity, legal issues, and disposition

options. The Professional Services Unit will oversee and manage the CIT training plan for attending
police officers..

Homeless Outreach Program
1. Number of Peace Officers Trained (or planned to be trained): 45

2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 45 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
None Reported None Reported

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 2

2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

None Reported Crisis Intervention Training
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Westmoreland PD

Amount Awarded: $22,644

Agency Working in partnership with the local school district in incorporating a program to help at risk youths
Report: Provide gang, drug awareness and prevention programs

Gang suppression objectives

Assist Probation Department in monitoring for probation compliances
-Purchase new camera equipment for patrol officers to document and categorize gang graffiti in the

area where youths congregate.

-Send 6 officers to active shooter training, drug ,gang and other related training/seminars.
-Purchase electronic equipment to upload data into the department's computer servers
-Purchase a projector to conduct special power point presentations to present anti gang material to at

risk youths.

Resource For Drug Endangered Children

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

n/a

Outreach To High-Risk Youth

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

training materials

office supplies
projector for power point presentations

Youth Diversion Programs

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

n/a

Gang and Violence Prevention Programs

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

1. cameras/memory cards

2. computer hardware

City Law Enforcement Grant 2016-2017

1. Number of Peace Officers Trained (or planned to be trained): 6 2. Number of Teams Established (or planned to be established): 0

1. Number of Peace Officers Trained (or planned to be trained): 6 2. Number of Teams Established (or planned to be established): 0

1. Number of Peace Officers Trained (or planned to be trained): 6 2. Number of Teams Established (or planned to be established): 0

1. Number of Peace Officers Trained (or planned to be trained): 6 2. Number of Teams Established (or planned to be established): 0

4. Type(s) of Training

6 officers to be trained for drug endangered children
investigations

4. Type(s) of Training

1. assist probation department in monitoring for probation
compliances

4. Type(s) of Training

None Reported

4. Type(s) of Training

1. active shooter training

2. gang and other related training
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Wheatland PD Amount Awarded: $28,810

Agency 1. Send all FTO's to Crisis Intervention Behavioral Health Training for FTO. Not only updates but to
Report: ensure new officer's are trained during the FTO program.

2. Send sworn officer's to CIT updated training.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 8 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)

1. Communication equipment None Reported

2. Safety Restraint Equipment
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Whittier PD Amount Awarded: $100,000
Agency Four months ago, the Whittier Police Department created a homeless outreach team comprised of a
Report: specifically trained police officer and a clinician from the Department of Mental Health. This team

works full-time out of the police department and serves the cities of Whittier and Santa Fe Springs. In
the four months the W.M.E.T. has been in existence, they have responded on a total of 347 calls for
service. They have completed 129 psychological evaluations of subjects. Of these, they have
determined 35 of these subjects met the criteria for 5150 or 5585. W.M.E.T. has started collaborating
with DMH on a new program for non-treatment compliant adult. This program targets those subjects
who may not currently meet the criteria for 5150, but suffer from mental illness and are rapidly
decompensating and have a propensity to either commit crimes or be victimized by criminals. Since this
new program started (mid-November 2016), W.M.E.T. currently has 5 subject enrolled in this program
and is assisting on the case management of these individuals. W.M.E.T. also initiated a homeless
outreach program, which consists of contacting the homeless population of the City to offer access to
applicable services available from both government and non-profit organizations.

To supplement our homeless outreach team, the requested law enforcement funding would be used to
purchase a vehicle only to be used by this team. Such a purchase would diminish patrol car resource
allocation issues. Furthermore, the proposed vehicle would not be a typical police patrol vehicle nor
painted black and white but rather a vehicle that would minimize the "police enforcement" perception
but instead promote outreach. Funding would also cover communication equipment for the vehicle.

The funding would also be used to provide training to our field training officers in crisis communication,
mental illness and de-escalation.

Homeless Outreach Program

1. Number of Peace Officers Trained (or planned to be trained): 1 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
vehicle to be used by homeless outreach team None Reported
communications equipment for vehicle

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 15 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)
None Reported Crisis Intervention/de-escalation
Mental Iliness
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Williams PD Amount Awarded: $8,108
Agency The City of Williams Police Department plans to initiate a School Resource Officer (SRO) Program
Report: within the Williams Unified School District. The SRO will be sent to Gang Resistance Education and

Training (GREAT) training and subsequently be deployed in our schools to teach the GREAT program
to our students. The City Law Enforcement funding will be used for expenses required to send our
officer to GREAT training, conduct and carry out the program, as well as any promotional items that are
necessary for the GREAT program.

Gang Resistance Education and Training (GREAT)

1. Number of Peace Officers Trained (or planned to be trained): 1 2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported Gang Resistance Education and Training (GREAT) Officer
training
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Willows PD Amount Awarded: $8,299
Agency The law enforcement funding will be used to provide Crisis Intervention Training to 8 Police Officers.
Report: Funds will need to be expended to support backfill of shifts to support the department while the officers

are away at the POST mandated 40 hour training.

Crisis Intervention Training For Officers

1. Number of Peace Officers Trained (or planned to be trained): 8 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported Crisis Intervention Training for Officers
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Winters PD Amount Awarded: $9,581
Agency Our portion of the BSCC Grant given to the Yolo County Law Enforcement agencies totaled $9,518.
Report: We have already used a small portion to provide a one hour update on Crisis Intervention Training

(CIT) specific to our agency. The bulk of the remaining funds are going to be used to establish a
"restorative justice" based youth diversion program in partnership with out local school district.

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 12

2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

None Reported None Reported

Youth Diversion Programs
1. Number of Peace Officers Trained (or planned to be trained): 2

2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to

4. Type(s) of Training
purchase)

None Reported None Reported
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Woodlake PD Amount Awarded: $7,518
Agency The Woodlake Police Department will use the funding for training and implementation of a Juvenile
Report: Justice and Diversion Program and training of officers and school administrators. The plan is to work in

conjunction with the Woodlake Unified School District to assist with juvenile issues and safety

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 10

2. Number of Teams Established (or planned to be established): 2

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

Materials for education and public awareness Crisis Intervention
Equipment purchased for the diversion program Juvenile Diversion

Gang Violence Prevention

Youth Diversion Programs

1. Number of Peace Officers Trained (or planned to be trained): 10

2. Number of Teams Established (or planned to be established): 2

3. Type(s) of Equipment and Resources Purchased (or planned to

4. Type(s) of Training
purchase)

Materials for education and public awareness Crisis Intervention
Equipment purchased for the diversion program Juvenile Diversion

Gang Violence Prevention

Gang and Violence Prevention Programs
1. Number of Peace Officers Trained (or planned to be trained): 10

2. Number of Teams Established (or planned to be established): 2

3. Type(s) of Equipment and Resources Purchased (or planned to

4. Type(s) of Training
purchase)

Equipment purchased for the diversion program Crisis Intervention
Materials for education and public awareness Juvenile Diversion

Gang Violence Prevention
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Woodland PD Amount Awarded: $47,905
Agency We will send the remaining 33% of our sworn officers to Crisis Intervention Training. This will allow us
Report: to have all of our officers trained in CIT. This training aligns with our goal of better reaching out to the

homeless population in Woodland. We will also be able to train all of our officers with the collaborative
approach to homeless services recommended by CA POST. Finally we will obtain a computer program
to facilitate Homeless Outreach in the city. After we have the dashboard program we will form a two
officer team to work overtime shifts with the Yolo County Homeless Coordinator in weekly outreach
activities. As the county seat for Yolo we have a large homeless population that needs services and
we also have the main county offices for Mental Health, Adult Protective Services and Child Welfare
Services. The dashboard program will focus our limited patrol resources by allowing us to analyze data
and direct services to the areas where Homeless Outreach is needed. The crime analysis dashboard
program incorporates calls for service, incidents, arrests and field interviews in one operational map.
Combining these pieces of information enhances our ability to operate efficiently and effectively. We
need timely visualization of data such as trends, patterns, and behaviors that support information-
based decisions and promote community and officer safety. This analyzed data can also be shared with
other stakeholders such as the Yolo County Homeless Outreach Coordinator, Probation, and other
groups that need to locate and serve the homeless population. Our goal is to build a rapport with clients
while introducing them to the many services available here in Woodland. We will work to help our
clients find the services that will lead to long term stable housing. This effort strengthens the community
by giving those in need a hand up while working to reduce non-emergency calls to vital law
enforcement and fire services in Woodland.

Homeless Outreach Program
1. Number of Peace Officers Trained (or planned to be trained): 64

2. Number of Teams Established (or planned to be established): 1

3. Type(s) of Equipment and Resources Purchased (or planned to
purchase)

4. Type(s) of Training

Crime Analysis Dashboard CA POST Homeless and Policing: A Collaborative Approah

Crisis Intervention Training For Officers
1. Number of Peace Officers Trained (or planned to be trained): 20

2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to

purchase)

4. Type(s) of Training

None Reported Crisis Intervention Training
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Yuba City PD Amount Awarded: $51,855
Agency The city of Yuba City will be purchasing a new GREAT Vehicle to conduct training with and advertise
Report: the program in order to promote the program. We will use money to place a wrap around the vehicle

and then to use additional funding to purchase training material and send another officer to the training.

Gang Resistance Education and Training (GREAT)

1. Number of Peace Officers Trained (or planned to be trained): 1 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

Vehicle, office supplies None Reported

Outreach To High-Risk Youth

1. Number of Peace Officers Trained (or planned to be trained): 0

2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training

purchase)

None Reported None Reported

Gang and Violence Prevention Programs

1. Number of Peace Officers Trained (or planned to be trained): 0 2. Number of Teams Established (or planned to be established): 0

3. Type(s) of Equipment and Resources Purchased (or planned to 4. Type(s) of Training
purchase)

None Reported None Reported
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